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Managing Remotely: Is it the Way Forward?

[bookmark: _Toc64472943]Part 1

1.1 [bookmark: _Toc64472944]Introduction

Remote working, the new way forward for flexible working, not only during the pandemic, but a new, innovative way of working whilst seeking the best candidates outside of the usual pool. Remote working can be used for a number of reasons, including but not limited to: 
· Pandemic relief 
· Changing work policies 
· Lack of space or room 
· Limiting staff in workplace 
Whatever the reasons are for choosing to work remotely, the corporations that are choosing to send people to work remotely need to make sure that the employee is happy and comfortable to do so and has the correct support in place beforehand. 

[bookmark: _Toc64472945]1.2 Research and Findings

Many employers or employees did not know that remote working was an option for many businesses for years but now, during this global pandemic, most employees have been thrown into working from home or just away from the regular space that workers normally call their workstation or workplace. Due to the pandemic, a lot of employees have either been told to work from home or their roles changed completely to support the business during these unprecedented times. Employees could have exercised the right for a few days working from home whilst unable to get childcare or if the workers were feeling slightly unwell and felt that they would not function properly whilst in work. If the employee had the means to complete the work at home, then they could have been giving working from home, for a short period a real go. Now though, due to the pandemic, companies are promoting this way of working and providing access to online workspaces for those that must work from home. Companies have also had to adapt to this way of working to keep in line with the new guidelines set out by the separate Governments of the United Kingdom to ensure the safety of their staff is met whilst they are in work thus pushing companies to move the workstations to employees’ homes instead of sometimes, cramped office spaces with hundreds of workers in the hustle and bustle of a busy office environment. 
Research shows that there are many ways that companies can take work that they usually produce home with them. Whether it is as simple as providing software so that you can share screens with office PC’s such as Splashtop or Team Viewer or completely overhauling the company’s server and privacy settings and making everything available to connected PC’s or laptops. Companies also have the option of choosing to upload all working documents to software such as Teams so that everyone has access to them wherever they are and what ever device they are using. Whichever way that these companies wish to this do this, the idea must be done in a way that suits the employees and the company, and they need to ensure full training is given on any new systems being put in place. Businesses need to make informed choices of the best way forward that they see for their own business, not for the wants and needs of its employees. 
Remote working also comes with its downside. At the end of the day, remote working will not be for everyone. Some employees reported that they felt isolated whilst working from home or in an adapted workplace. Some employees reported to various sources that they missed the ‘Water Cooler’ for example.
‘Working from home is really, really lonely. Sure, you can Skype, call, or IM, but nothing beats being in a room with someone and having pals to grab lunch with every day. But even more, being out of the office means that you miss all the elevator gossip, impromptu meetings in the hallway, and being fully in the know about what’s going on in your organization. (Adrian Granzella Larssen, The 5 best (as Worst) Things About Working From Home. Available at https://www.themuse.com/advice/the-5-best-and-worst-things-about-working-from-home)
With that in mind, employers must ensure that all employees are supported wherever they need it. Be it with extra one to one meetings or regular trips back into the office to finalise workloads. This then gives the employee the company and socialisation that they require to maintain a happy work life. 
Some employees also felt that they would never leave work. Even though the same length of time spent in work would be the same, some employees felt that the time spent at home would start to drip into their personal lives. They felt that answering emails and calls would seep into the routines of home because of how quick and easy it is to access them whilst being at home on the sofa.

The above table shows the feed back that was provided to Endava (Teodora Chetan, 02/09/2020, Next Gen Insights) by the research provider Igloo regarding home working and the negative effects of working from home. As it shows, 55% of people found that being left out was a negative aspect of working from home and 43% of people felt that they were unable to access the colleagues as freely as they would have should they have been working in the office space. 39% of people felt that systems stopped them from accessing the information that they needed and then 33% of people felt they missed out on the changes and policies and 19% of people reported that they were unable to access the resources and documents that they needed to complete their work. 


On the positive side of remote working, Buffer, Staples and PwC’s were provided with feedback from employees that are enjoying working from a remote location. 99% of the feedback provided found that they just generally preferred to work from home. 64% of employees found themselves working at least part of their working time working remotely which clearly suited them. 67% of employees reported that they would rather quit their jobs than lose the flexibility of working from remote locations. 72% reported that they would like to work away from their office space at least two days per week. And last but certainly not least 32% of employees would prefer to work from a remote location permanently and not go back to the office space at all. 
When taking into consideration all the above feedback, organisations need to take a long hard look at what they wish to do to move forward. Do they want to stay where they are because they are happy with the results they are getting, or do they make a change, make a leap into the future and go for a more flexible approach and attract more talent to their roles? What ever the organisations want to do, they need to do it for the right reasons. 
By making an organisation more flexible-friendly, they are making themselves more desirable. Come off it, who would not love a job where they can work from wherever they sit? When advertising a job, they are not restricted to a county or a city to advertise, they can open their net and advertise in the wider country or even the world. There is so much talent out in the world so why would companies chose to restrict themselves?



[bookmark: _Toc64472947]1.4 Conclusion

So, as an organisation, do you or don’t you make your business more flexible and give the option of working remotely? Do you make it more flexible, so the employees are more happy, more driven and more enthusiastic to work? Or do you remain rigid in your stance and make your employees work within a refined space so monitoring and man management can take place? Or do you risk making it remote working and risk losing staff as they feel that they will be left out of vital changes, not being able to access the information needed and feeling isolated during work? 
What ever organisations chose they cannot say that there are not pros and cons to both. They cannot say that it will suit every aspect of their business and they certainly cannot say that it will suit every worker because it simply will not. Each role needs to be looked at and analysed to find out if the best thing for that role is for it to be remote. If it is not, great, it stays in house, however if it is a role that can be flexible then organisations need to listen to their employees. In addition, each worker needs to be looked at too. If working remotely does not suit them then you will probably find that the results will reflect the feeling of said worker. A happy and content employee will produce good work, whereas, an unsettled, unhappy employee will produce the bare minimum or satisfactory work at best. So, organisations need to really think about their next moves.
[bookmark: _Toc64472948]Part 2
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Gibbs (1988)

[bookmark: _Toc24394962][bookmark: _Toc64472950]2.1 Description
When we first started talking about remote working, I simply thought it just meant working from home but after conducting so much research I found that it meant something a little different. It does not just mean ‘at home’ or ‘hot desking’. It literally means anywhere that is not within the original office space. Be it in the house, a local café, a hotel, remote working is just that – working remotely. You could end up working with colleagues that you usually work with and have climbed the company ladder with you, or you were on initial training with, or you could end up working with new colleagues that are halfway around the world. Personally, my own experience will be different from others. For example, part of my role is working directly with social workers who I know are constantly remotely working, or ‘hot desking’. They will openly admit that they will work wherever they can plug their laptop in. Whereas in my role I must ensure that I am close to the area that I cover in case I need to go out and cover calls or assist staff with queries with the individuals that they look after or the medication they are providing. I sometimes find myself sitting twiddling my thumbs as there may not be as much work that needs doing, but then other days I am overrun with phone calls and care plan updates that I do not even have time for lunch. Thankfully for me, I only work from home one to two days a week. When working from home my role and task list does not change. I still need to complete work in the desired time frame and I still must be alert to my colleagues, the individuals that I look after and the carers that I oversee. 



[bookmark: _Toc24394963][bookmark: _Toc64472951]2.2 Feelings

Personally, I sometimes struggle with working remotely, purely because I am quite a sociable person, so I really enjoy the company. Sometimes, when working from home, my colleagues are all in the office and I am at home all alone with only my cat and dog for company. Sometimes it is nice to sit and just relax while taking work in my stride, it is always nicer to be around the colleagues that I am usually in the office with. Some days I have enough work to tide me over whilst I am at home but other days, I find myself twiddling my thumbs and looking for things to do. Its in those moments that I feel isolated. I feel that I am missing out on the hustle and bustle of the office environment, the office banter between myself and the other coordinators and management and I certainly miss just talking to people. The office staff all use WhatsApp to communicate with each other but that set up does have its flaws. As I work in the care industry, we sometimes find ourselves up against it with high sickness levels and if I am the unlucky coordinator that has someone go off sick then I must cover it alone. Normally it would just be myself asking colleagues for help and we all get on the case and arrange cover but when it is all through WhatsApp, I must ask for help and then sit and wait for it. One of the downfalls is the duration it sometimes takes for messages to be received by my colleagues, so that eats away at the time that is required to cover the person that has gone off sick. It just would be a lot easier to cover face to face than over collaboration platforms in my opinion.
I collated a questionnaire to find out what others felt about the thought of remote working and the results you will find in my Appendix A. It shows an array or answers from different people who, no doubt, work in different roles across different industries.

[bookmark: _Toc24394964][bookmark: _Toc64472952]2.3 Evaluation

The good things about working from home is simply that you can work at your own pace. Take your time and put in the right amount of effort to get your job complete. You can also work in peace which is normally hard to come by in a loud and busy office with people coming and going all day and the phone ringing up to 50 times throughout the day. Working from home means that you can just sit, breathe and focus on what you need to do and what you should be doing, rather than chatting the day away. A negative thing is that you can, and probably will at some point, feel isolated within your role. You need to work out how to stay focused so that you do not end up watching television instead of working.


[bookmark: _Toc24394965][bookmark: _Toc64472953]2.4 Analysis

My view is that I can understand why companies wish to incorporate remote working. It reduces footfall through office spaces and during this pandemic that is vital. I can see why people love to work from home too and I can see why people hate it. Who would not want to sit in the comfort of your own home whilst doing the job that you love? But then in the same respect, who would want to sit at home feeling isolated and alone? There are so many pros and cons to working from home, such as, loneliness, and productivity levels that we have barely scratched the surface in the above statements. It is clear to see that remote working is a personal preference and depends on the persons views. As long as you have the right information, access and equipment you can successfully work from home. However, it is imperative that you have unlimited support from colleagues and managers to be able to do your job to the best of your ability. From completing questionnaires about remote working, I can see that one of the main issues is not getting enough support from managers, this in itself could make the experience of working from home a bad one. In turn if managers were open to offer more support through different platforms, more employees may be willing to work from home and be happy doing it. 


[bookmark: _Toc24394966][bookmark: _Toc64472954]2.5 Conclusion

I conclude that working from home is not for me. I like to be included and feel as part of a team and working from home does not give me that feeling. It makes me feel as though I am not in a ‘proper’ team and leaves me feeling socially vulnerable. I struggle with a slow-paced working environment so when I must slow down and wait for answers or for someone to contact me, I really find it frustrating and can feel my productivity levels lowering which is not the way in which I like to conduct my work. I also do not like the thought of my fellow coordinators struggling to get answers to questions because I message may have been missed or systems going down. In conclusion I feel that my job role should not be made permanently remote, this is not to say other job roles would not thrive being in a remote working position.
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Below are the results to the online questionnaire that I composed and asked my fellow learners to complete. As you can see, there is a range of answers.
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Table of statistics fed back by home workers in Percentage

Amount in %	Felt left out	Unable to access colleagues	Unable to access information	Missing out on changes	Unable to access resources and documents 	55	43	39	33	19	




Amount of people who were positive about working from home	Prefer to work from home	Work at least part of the time remotely	Would quit if their workplace became less flexible	Would like to work away from the office for at least 2 days per week	Prefer to never go back to the office	99	64	67	72	32	
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