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Introduction
 Teamwork is the cornerstone of achieving success in both professional and academic settings.
 Effective   teamwork   involves   collaboration, communication, and   shared   accountability, ensuring   that   each   member   contributes   meaningfully   toward   achieving   collective   goals. Teamwork   is   therefore   defined   as   the   functional   interdependence   of   workers   following agreed-upon protocols and processes where worker contributions are valuable in producing organisational outcomes (Egboka and Anisiofor, 2024). Tuckman in his study of small groups proposed that there are some stages of group development through which they go passing through the following stages forming, storming, norming, performing, and adjourning (Belbin, 1981).
Whenever there is a team to work with, I tend to play the role of a coordinator and an implementer (Van   Horne   and   Rakedzon,   2024).   I   pride   myself   on   great   skills   in   the organization of work, coordination of duties as well as motivation of team members. For example, I can easily notice the strengths of the members of the group and find out which task is the most appropriate for that person. In this report, I provide a personal account of teamwork, connecting it with   the concepts   and   frameworks   discussed in this Learning Module. It focuses on the lessons drawn by the subject regarding relationships and teamwork and traces how these insights will define the future strategy for collaboration.
 Findings
 from this module, I appreciate more about affiliation and its impact on the dynamics of a team.   Hence, interpersonal   trust   and   organizational   communication   are   important prerequisites of implementing a successful team. By this time, Tuckman’s (1965) Stages of Group Development provided the authors with a useful framework to categorize the patterns of development (Madsen et al., 2024). For example, in the “storming” phase when different ideas or even an attitude appears due to disagreement. I found out that to solve the conflict and to respect each other, the communication is essential. On the basis of these stages, I was able to get aware of the challenges and try to resolve them ahead of time within my team.
 Another useful angle on teamwork that was considered in class was Belbin’s Team Roles (1981). The model makes the point to acknowledge how special each person is in a team together with focusing on the different roles people bring to the table. For instance, I realized that I was occupying the position of a coordinator whose main duty is to coordinate the work process   the members   and   their   assignments.   
Simultaneously, I   accepted   work   from ‘plants’ – individuals who offered ideas for the implementation, and ‘completer-finishers’ engaged in ensuring that the work was done to the best of their abilities. 
There   is another model that   I   also found particularly helpful tool, known   as the Johari Window model, developed by Luft & Ingham in 1955. It invited me to see potential “navels” on my back, the areas about myself in which my behaviour may ‘indirectly’ impact others. As an example, in one of the group assignments in the class, a member mentioned that my enthusiasm makes me sometimes become dominant which in turn ignores the input of other members (Jony and Hamim, 2024). 
As mentioned in the activity for this unit, the theories and models that were discussed in this module have shaped my way of handling teamwork (Kesonen et al., 2024). An example of these relates to a group presentation done some time ago, during which our group struggled with issues of roles and responsibilities (Zeltwanger, 2024). The consensus was confusing, and this was because each member had some overlaps with the other, and this resulted into forming chaos and hence delays. 
Also, Goleman’s (1995) work on EI enabled the handling of different issues within the teams as a key   to success.  EI points to cognition and interaction with one’s own   feelings and appreciation of feelings in others (Anggraini and Ikut, 2024). In the same group assignment, one of the members complained of the heavy workload and this could have derailed the working relationship in the group (Sparling and Cooper, 2024). When talking with my peers I can remember to use active listening and empathize with them about their complaints, and I proposed changing the distribution of work. 
Cultural awareness during team was also defined in this link as a component of this module. According to Hofstede (1980), communication styles and decision-making patterns do have a lot to do with people’s cultures. For example, when working in a multicultural team I saw that other people did not respond as I did when in the process of giving their opinions or completing some assignments. 
Conclusion
Drawing   from   my   experiences, I   have learned   several   lessons   about   myself   as   well   as teamwork.   According   to   my   experiences, self-organizing, team   management   skills, and interpersonal   communication   are   cardinal   to   healthy   team   relations.   Having   learnt   the Dissertation theoretical frameworks covered in the module enables me to analyse and work with the dynamics of the teams encountered. For instance, the understanding of the techniques used to celebrate emotional intelligence, and cultural difference has given me a new perspective when working in a team.
Something I have learned is moving from the over-activity of coordinating with people but at the same time, being able to sit back sometimes and let other people be in charge. This makes all team members appreciate themselves and be empowered to make the most of the required contributions. Also, I have realized the need to be assertive especially when dealing with conflict and when making decisions that will Favor a team.
To increase the likelihood of success in future teams, the following concrete steps will be taken. First, I will make sure to get feedback from team members challenging me to define more effective ways of working. Second, a conscious effort will be made to integrate the theoretical models   and frameworks highlighted   in this module into   practice and thinking patterns. Among them, I will utilize the Johari Window to work on self-identification and make open feedback within the teams. 
Hence   by   incorporating   these   actions   into   my   strategy, I   would be in a better stand to contribute positively to organizational work groups and help create an atmosphere whereby everyone within the work groups gains value from the contributions made hence working towards the common goal of the organization.
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