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The Advantages of Working in Groups in the Workplace

By Shelley Frost

The vision of individual employees working independently is replaced by collaborative team work in some offices. Working in groups can be challenging when you have different personalities on the team, but the collaborative work also provides benefits to the company and individual employees. The staff members may need practice and training in working as a team for those benefits to become apparent.
Shared Experience and Knowledge
Each employee comes to a company with a certain set of relevant skills and knowledge. Some of those experience areas overlap while others are distinct to one or two employees. When you group employees for work projects, everyone gets the advantage of shared knowledge and experience. That pooled work experience makes it easier to tackle a difficult project with different facets. If an employee works individually on a project, he might struggle with some aspects of it because of limited experience. In a group, he can draw on the expertise of his colleagues and potentially expand his own knowledge.
Idea Generation
The team environment requires employees to discuss the project. This leads to more ideas being generated. The discussion may encourage greater creativity and push the members to think of new ideas. Discussing the project may also be better for finding solutions to problems. When working individually, an employee is limited to her own ideas on the project without the perspective of her colleagues. Employees may discover new ways to approach a particular task that is more effective.
Fact Checking
Individual projects rely on one employee to get the facts straight without any mistakes. With multiple people working on the same project, you have a built-in system of checks and balances. When all team members are actively engaged in the project, they are more likely to catch a mistake before it turns into a major problem.
Support
The sense of security and support a team creates may encourage employees to take more risks. Where an employee may be conservative when working on an individual project, she may find encouragement and inspiration from team members to push herself further. Working individually sometimes creates a sense of isolation and makes employees feel as if they have no one else behind them. The support of the team environment helps some employees increase productivity and become more motivated at work.
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The Advantages of Group Work & Teamwork
By Lynda Moultry Belcher  Updated January 25, 2019

Working in teams is a common part of the business environment and may be an approach you take as a business owner to achieve certain tasks, fulfill responsibilities or complete special projects. While it can be challenging for different personality types to work together to achieve a common goal, there are benefits for your company and your employees.
Shared Ideas Means Better Ideas
One of the main benefits of group work or a team environment is the ability to share ideas with the group. For example, let’s say there are several possible approaches to a project, and one of your employees is unsure which is the most efficient way to proceed. Team members can all weigh in with their ideas as well a the advantages and disadvantages of each approach. This type of collaboration benefits the project and gives team members an outlet to bounce around ideas to find the best fit.
Whole Is Greater Than The Sum of Its Parts
Another key advantage of group work in the office is that it can increase efficiency. When a group attacks a project or task, they tend to get more work done than if an individual took on that task without any support. A group approach can also lead to cost savings for your business because it can increase productivity without requiring you to hire more employees. Group work also helps your business meet individual and team goals more quickly because more people are committed to each project.
Accountability for Weak Areas
Working as a team not only helps to showcase people's various strengths, but it can also help to shore up areas of weakness. You and your managers can assign tasks that play to the strengths of each employee. This means that every worker is matched to a job based on skills and talents, helping to create a stronger and more skilled workforce.
Improved Office Relationships
When people work together as a team, they not only become more invested in the project, they become more invested in each other as well. Team members support one another and adapt to each other's working styles. The team relationship may result in teamwork approaches even outside of the official team structure, resulting in employees lending a hand on other assignments and sharing ideas or brainstorms to propel one another along to reach personal and professional goals.
The team concept also helps build morale and motivation. When interpersonal relationships flourish, employees tend to feel more loyalty to your company and are more willing to buy into the corporate values and vision that underlie your business.
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What Are the Disadvantages and Advantages of Using Employment Teams in an Organization?

By Neil Kokemuller

Companies are increasingly valuing the benefits of teamwork on projects, routine functional tasks and other important work. While these benefits are apparent, work teams do face challenges and disadvantages that are different than those faced by individual workers. Small business leaders need to understand these challenges while weighing the benefits.
Advantage 1: Improved Results
One of the most oft-cited reasons for work teams is the increased quantity and quality of ideas shared within a group. Additionally, work team members have the opportunity to discuss their ideas and consider their strengths or weaknesses. Through this back and forth, the best ideas and most creative solutions to problems should ultimately come to the fore and get implemented.
Advantage 2: Shared Work
Employees within the work groups often recognize the advantage of shared work when working with others. Once decisions are made and tasks are established, employees can divide the responsibility for those tasks so that any one team member is not overwhelmed by his personal accountability for the work. Each team member can also support the others through both functional and moral support. Team cooperation and mutual understanding also boost the commitment of the employees to their work.

Disadvantage 1: Time Delays
Though team members often think of teamwork as more efficient because of the division of responsibilities, effective team discussions and involvement usually extend decision-making processes and work activities. Businesses recognize these delays are a part of the process when you rely on work groups, but the communication and multiperson involvement means it takes longer to discuss ideas and come to agreeable resolutions to challenges.
Disadvantage 2: Team Conflict
A major disadvantage in putting people close together to work in teams is that personality and activity conflicts can arise. The closeness of work groups can escalate the nature of conflict, making it more significant than if employees were working alone. When conflict does arise within a group, the teammates cannot just ignore each other because they still have work commitments and responsibilities. This makes conflict resolution and mutual respect and trust necessary to overcome the challenges of team conflict.
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Advantages & Disadvantages of Team-Based Organizations

By Sampson Quain Updated January 28, 2019

Team-based organizations emphasize the value and importance of all employees regardless of their specific roles or the simplicity and complexity of the tasks that they perform. In a team-based business, work processes are handled by groups of employees that are assigned specific projects with timelines established to achieve goals. In this organizational structure, employees have more autonomy and more authority to make decisions, without needing managerial approval.
Team-Based Organization Elements
In a team-based organization, employees work in specific groups that are tasked with a project. With a few exceptions, these teams don’t have supervisors, which means that employees must establish trust with each other to achieve project goals. This also means that employees share responsibility for managing every task, and are given the authority to make decisions that are typically made by managers and supervisors in more traditionally structured businesses.
In most team-based organizations, managers establish goals, milestones, and performance standards, but allow team members to determine how to meet these requirements.

Advantage: Better Communication
The primary advantage of a team-based organization is that because there are usually no managers or only one manager supervising multiple teams, communication between employees is much more free-flowing and effective. Team-based organizations lack the multiple layers that employees would otherwise have to go through before making a suggestion or receiving the go-ahead to implement a new idea.
Advantage: Teams Resolve Problems Quicker
This improved communication also means that companies can resolve work issues quicker because employees can share information at a faster rate, which speeds up responsiveness.
Advantage: Flexible and Empowered Workforce
Another advantage is that team-based organizations are more flexible than organizations that are traditionally structured. As a business owner, you can shift employees from one team to another to maximize their skills and talent and to also keep them motivated with new challenges. Employees that work in teams are also more likely to understand their specific roles in the organization and are also more likely to feel validated and empowered.
Disadvantage: Potential for Conflict
A major disadvantage of a team-based organization is that personality conflicts within the team can negatively impact efficiency and group harmony. Although managers have the option of moving one employee out of the team to preserve unity, the disruptive employee would have to fit well with another team, which can be a challenge.
Disadvantage: Some People are not Team Players
Another disadvantage is that not all employees are suited to teamwork. Some employees work more efficiently on their own and being part of a group may not maximize their skill set.
Disadvantage: Under-performing Employees Hide Behind the Team
Another drawback is that some employees in a team setting may rely on other employees to make up for their own lack of effort. In other words, some employees may coast on the efforts of other employees, which may require managers to implement individual performance milestones to ensure that each member of the team is putting forth the same effort.
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