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Executive Summary
The report focuses on the importance of cultural awareness which plays a vital role in breaking down the barriers of culture between Germany and U.K. A cultural model of Hofstede is used to advise the employees of the German hotel to learn about the dimensions of culture in terms of U.K. The customs and cultural behaviour of U.K people are illustrated in a detailed manner. The dos and don'ts that the hotel's employees need to adapt in order to retain English customers are recognised in a descriptive manner. Additionally, the recommendations to improve the hotel service to the German employees are presented in an explanatory manner.  
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[bookmark: _Toc135415943]1. Introduction
As stated by Wiley, et al., (2020, p. 101640), Culture Awareness is denoted as the way of acquiring knowledge regarding the culture of other people and identifying their lifestyle in order to grow respect for them. Awareness of Culture is important because it plays a crucial role in understanding the perspective of employees from various cultures and leads to less conflict and retaining a positive environment within the workplace (Zangerle, et al., 2020). In this context, the workers of hotels in Germany are advised to adopt the knowledge regarding the culture of U.K hence they are able to attract the customers of the respective country. This is presented through the Cultural Models which are explained as the framework used to differentiate from one culture to another. The cultural model utilised here is Hofstede’s which consists of six dimensions.  
[bookmark: _Toc135415944]2. Differences in culture between Germany and U.K
As per the views of Wollmann, (2019, p. 2), the culture in Germany resembles to be industrious, orderly and punctual whereas U.K or English culture is determined to be diverse and is highly influenced by the age-old British traditions. Therefore the difference in terms of culture between Germany and U.K are analysed with the assistance of the cultural model of Hofstede’s. Hofstede’s Cultural Model plays a crucial role in providing essential data regarding differences between countries and also the procedures for managing this contrast. The six dimensions of the respective model are analysed in a detailed manner to bring out the parity between Germany and U.K.
Power Distance Index: As per the opinion of Minkov, and Kaasa, (2021, p. 385), it marks the tolerance degree of inequality and power. From the respective figures, it is apparent that both Germany and U.K have low power distance indexes because co-determination rights are extensive and there is the existence of class systems as well as differences among the people (McDonald, 2020, p. 220). 
Individualism v/s Collectivism: It determines the degree to which societies are integrated into groups and their perceived reliance on the groups. From the figure, it is evident that U.K people are highly individualistic and private, as the children are taught from an early age to exclusively contribute to the benefit of society. In contrast to Germany, people are highly collective because from small the children are taught to work in a collaborative manner by discussing with the family and they believe in a working environment team management leads to productivity standards.   
Uncertainty Avoidance Index: As cited by Jackson, (2020, p. 5), it illustrates the tolerable extent of ambiguity and uncertainty. It is obvious from the Hofstede Model that Germany is considered the most uncertainty avoidance country because of its strong law system. On the other hand, U.K is known to be a low uncertainty avoidance country because its law system does not operate systematically to solve the critical condition.    
Masculinity v/s Femininity: It explains the preference of society in terms of achievement and material well-being. For instance, both U.K and Germany are masculine societies because male employees' performance standards are highly valued. Additionally, most of the MNCs in the country have male employees hence, the promotional opportunities for them are more.
Long-Term Orientation v/s Short-Term Orientation: It denotes the degree to which society views its horizon of time. For instance, Germany has a long-term orientation because it is a pragmatic country and they adapt the traditions quickly as per the situation. In contradiction to U.K has a short-term orientation because they are normative and do not easily transform the age old customs 
Indulgence v/s Restraint:  It indicates the tendency for a society to fulfil the desires and British culture is considered to be indulgent because they find leisure time to enjoy and have a positive attitude towards it. On the other hand, Germany is known to be restrained by various social norms. 
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Figure 1: Hofstede’s Model between Germany and U.K
(Source: hofstedeinsights.com 2021)
   
[bookmark: _Toc135415945]3. Customs of U.K
In order to attract customers of U.K to the German hotels the employees of every department need to know that the customs of Britain include drinking tea, eating fish and chips, wearing bowler hats and dedicating courteousness (Mihelj, et al., 2019, p. 1466). Apart from it, they have certain rich traditions such as Hogmanay, Burns Night and Bonfire Night.      
[bookmark: _Toc135415946]4. Cultural Behaviour of U.K
As cited by Fancourt, and Tymoszuk, (2019, p. 226), the people in U.K are punctual and remain reserved in their manners, dress as well as speech. They follow certain values such as politeness, self-discipline and a very good sense of humour. They prioritise apologies, have lots of queries and like to have their national dish, Curry.  The country maintains certain cultural values like Individual Liberty and Respect. U.K people follow certain etiquettes such as Queuing, Tipping and commendable Sportsmanship (Ivanova, and Mikhaleva, 2022, p. 49). 
[bookmark: _Toc135415947]5. Do and dont’s of a hotel employee
	Department/ Hotel Areas 
	Do’s 
	Don'ts

	Food and Beverage Service Department 
	· The German hotel employees of this department need to listen to English guests of the type of food they like such as Yorkshire pudding and Fish as well as Chips. 
	· As cited by Haver, et al., (2019, p. 1820), the workers of this area of a German hotel need not skip the training of preparing the English dishes and listen carefully to it because U.K guests have the nature of querying the various ingredients used in the food. 

	Maintenance Engineering 
	· As evidenced by Rutherford, (2021), the workers of the concerned department need to maintain the guest rooms, meeting rooms, and restaurant and lounge because the English customers want everything on time.  
	· The staff of this area need not worry that they have used their knowledge to maintain the operations but use computerised systems to easily interact with British customers as they spent most of their time on mobile phones.  



[bookmark: _Toc135415948]6. Summary 
From the above context, it is clear that both U.K and Germany have low power distance because of the differences among the classes. Apparently, in order to retain the customers of U.K the staff of the German hotel industry need to know about their culture like courteous behaviour and a good sense of humour. 
[bookmark: _Toc135415949]7. Recommendations for workers of the hotel
Firstly, the staff of the German Hotel is suggested to keep every operation in a systematic manner because the English guests prefer everything on time and have a large number of queries which they need to answer correctly. Secondly, the employees of the hotel representing the respective country are suggested to learn courteous manners to help them to get tips because it is an important custom of U.K people. 
[bookmark: _Toc135415950]8. Conclusion
Therefore it can be concluded that Awareness of culture is essential because it plays a crucial role in appreciating other people from various cultures. It can be assessed that Hofstede's Cultural Model is used to make the staff of German hotels differentiate between their and U.K culture. 
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