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Beau-Rivage Hotel. A marvellous hotel that is part of the Relais & Chateaux chain. A historical place with a rich culture, the hotel is located in a historic mansion built in 1862. The business prospered until the pandemic era came to the hospitality industry affecting the capacity to run the hotel and also creating a challenge in the departments, a challenge in retaining its employees which the HR must come up with a solution. The problems now that the companies and especially the hospitality industry are facing that impact retention are staff shortage, poor management, and lack of training. In the hospitality industry, for a long time, one of the big concerns was the employee turnover ( Hinkin & Tracey, 2000). For human resources management, employee turnover is a major challenge (Michael C.G., 2010). It is common for human beings to choose to change in a moment of their life the place where they live choosing to migrate somewhere else apart from the town where they were born and lived. The same issue is happening in the workplace, where, most employees do not spend their whole professional activity in a single workplace changing jobs due to different criteria. The human resources thick on their agenda that this topic is one of the major problems that need continuous research to find ways to maintain the employees satisfied with the work they do in order for them to stay in the company. The other issue that the hospitality industry has to address is the unpredictable levels of performance of current staff and the chronic lack of staff (Morosan & Bowen,2022). 
Another issue that has been discussed is poor management. An entire organization can suffer if it is managed by poor management skills which can carry long-lasting impacts (Naresh ,1999). This problem also affects employee retention.
Lucida (2022) states that ‘’A positive working environment or company culture should fit like your favorite pair of jeans. It should be comfortable, a good fit, and make you feel fantastic.’’ In most cases going to work feels tiring and not exciting at all. Most people start their day with the negative phrase “Another day’’ or ‘’ Only 8 hours and it is over again’’. This mindset drives the employees to poor quality of work, not being able to achieve performance, and also the final step that leads to leaving the company. Creating a pleasant environment where the employees feel accepted and supported the entire work time, also the way management creates this work environment not only helps in the retention problem but also attracts more potential employees due to the fact that if a business is run properly, this will show in the employees attitude too. 
Before the Covid-19 strikes, Human Resources has been struggling with the retention of employees in the companies and one of the big sectors that were hit by this struggle is the Hospitality Industry. This crisis has changed the way people work, with more opportunities for remote and telemarketing work as a new norm. But this does not mean only a positive vibe. Due to the tourism activity decreasing, many companies have to reduce their staff sending them on a furlough scheme, or reducing the staff meaning that a big number of people got unemployed( Center on Budget and Policy Priorities,2022). And because of this, most of the companies lost good employees, the ones that were the most capable of facing the challenges that the company has to offer. Now in a Post-pandemic era, the problem that Human Resources is facing is a way in finding the right candidates to replace the ones they lost during the Covid-19 which means that companies have to think of a new approach to attract potential new employees, a new approach of training them and the toughest one to make sure that their needs are satisfied in order to show progression and happiness in the company. 
The terminology used to portray employees’ satisfaction, happiness and fulfilment of their needs, desires and wants at work is Job Satisfaction (Rana & Singh, 2016). On employee outcome, payment dissatisfaction or satisfaction has a significant or unfavourable impact (Heneman & Judge,2000). The company’s success is based on the intern strategy, and this strategy consists of Maslow’s Hierarchy of Needs Theory. In Study.com(2012) Maslow states that “ motivation is the result of a person’s attempt at fulfilling five basic needs: physiological, safety, social, esteem and self-actualization. According to Maslow, these needs can create internal pressures that can influence a person’s behavior”. Those needs are the basic and also the essential ones in a specific order from lowest to highest, and they need to be fulfilled from the lowest order to the next category in order to maintain a balance in the motivational scheme (Kaur,2013). The most basic is the physiological needs. This one relates to the necessary needs such as food, water, shelter, safety, and transport that the company has to provide in order to build and provide the first need of any employee. Providing a weekly meal plan or monthly meal reward for the employees shows that the company appreciates the effort done, and when this for the employee is seen as a ‘’ thank you for your hard work’’ implementing a positive attitude towards the business and also towards the job. The company Huboo implements a great benefit that shows appreciation towards the work done by their employees and it is called “Grub for the Hub”. It is a free monthly lunch plan that according to them, shows a great improvement in work performance. This and also a weekly free fruits supply works really well for increasing the motivation of the company employees  (Huboo,2022). 
The next category that Human Resources has to talk about is the Safety Needs. Poston (2009) describes that “the goal of consistently meeting the need for safety is to have stability in one’s life”, and this includes financial security, work-place safety. According to Robyn (2014), a good way to keep employees motivated is to offer them health insurance. One of the greatest way for a company to show that they care about the physical and mental health of their employees is to provide health insurance that covers some of the regular health and mental checks in order to make sure that the employee is satisfied and also recognizes that the company cares. The belonging needs or social needs refer to the need to feel a sense of acceptance and belonging. After the safety needs are fulfilled, these ones will activate. The importance of this will be related to mental health, where, humans have to feel that they are loved, and cared, in order for them to repress the feeling of loneliness, anxiety, and depression (Ho Kang ,2010). This issue can be solved by the management by creating some activities that will improve the relations between the company and its employees. Some of the activities can be workplace parties such as Halloween parties, Thanksgiving dinners, and Christmas parties that will help with the bond between the company and the staff. Another type of event can be sporting events. This is a great way to create a bond between the company and the employee’s families. Some examples can be baseball, soccer, and basketball where everyone is invited and there is the opportunity to bring family members too. Another great activity to spend time with colleagues is team-building activities. One of the team-building activities which is really popular is “Spartan”. A challenging race that focuses on teamwork and creates a special bond building confidence and trust in the team also improve the corporate wellness too. Jain (2022) states about Spartan that ‘’to corporate leaders and HR professionals, it is becoming clear that the bonding potential of these energizing group exercises transcends inter-office building, and even helps to create a powerful differentiator that recruits are considering”. 
After meeting all of these 3 needs, the next one is “Esteem needs”. This refers to the need for respect and self-esteem. Slightly more important than gaining respect and admiration from others is self-respect (Arnolds,2011). A solution for this topic would be that a part of the management can offer the employees recognition and praise when they have done well, and offer additional responsibility and promotions to reflect that the department of management believes that an employee is a valued member of the team.
The last topic in Maslow’s theory represents the Self-Actualization. In human nature, people are built to expand and grow their mental capacity, and also to face new challenges. I use to say “Knowledge means power” and to achieve that, you have to go beyond your comfort zone, face the fear of the new and harvest every new information you can get. The mind craves the understanding of more and improvement, Because this need is personalized, as a manager, we can provide challenging work, giving flexibility and autonomy in their work also encouraging the employees to participate in decision-making. 
 On another topic, one of the spoken subjects here would be financial and non-financial rewards. These two aspects are directly related to performance with a great impact on employee motivation. To improve job satisfaction and motivate the employees, the company motivates high performance by providing non-financial and financial rewards systems (Aslam,2014). Financial incentives: refer to incentives that are measurable in monetary terms and serve to motivate people to better performance. There are a few types of financial incentives, and some examples are pay and allowances, bonus, and retirement benefits. The first one is the “Pay”, which has to be closely related to the performance. Employees expect them to be paid according to their performance which shows that they are acknowledged for their efforts done (Pinto,2011). What motivates people more than any other incentive is money. To fulfill the basic necessities in life people needs money, and that is why this incentive is ranked as a top one. 
A bonus or bonus systems are well known to be the system that increases the performance of the employees to a better quality of work done (Mattson M., 2014). In this method, the employee will be satisfied due to the act of attention from the company towards the employees. It is beneficial to show them attention and appreciation towards their effort, and that is why a bonus is a great way to transmit that attention. 
In conclusion, the Hospitality Industry has suffered a lot during Covid-19, and even now in the Post-Pandemic era, we can feel that the industry is presenting a big lack of talent in the companies. Human Resources is doing a great job in order to find ways to attract, engage, and keep the employee turnover rate low but with globalization and the new strategies of approach, I think that the industry will expand in a great way. The new methods of maintaining the staff focused on the work and also the way to keep them work challenged in a way that is beneficial for them to grow in the company and expand their knowledge shows a great outcome for the retention rate. The new benefits scheme and the help of balancing the work and life can be a great step in order to maintain the numbers low for the turnover staff. For the modern models of approaches, the human resource has an opportunity to enhance their model with the new technologies in order to make the work go fast and productivity to hit a high point.
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