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[bookmark: _Toc232752508]Blog 1 Introduces ArtBridge and My Role.
ArtBridge is a small social enterprise project we are proposing. It is a community arts gallery which will offer workshops, exhibitions, mentoring and community events for disadvantaged young people and emerging creatives in the area. The project primarily benefits youth, for whom safe, affordable and creative spaces may not be readily available, but also offers benefits to local artists, schools, youth organisations and the community. This is a representation of the concept of social enterprise as ArtBridge goes beyond being a charity as it has an income-generating aspect in addition to the social value (Dees, 1998; Defourny and Nyssens, 2010).
My role in the team related to Workshops and Events, in this case WBS 5 and 7. This involved being involved in ideas for creative workshops, mentoring activities, exhibitions and community events. My skills are of creative, communication and organisation, which will be valuable in planning inclusive activities. I would consider myself as a Teamworker based on Belbins team role theory; that is because I help the group to have a focus and work cooperatively (Belbin, 2010). The key thing to note here, however, is that the ideas for events can become quite ambitious and it is important for the project to be realistic within the 12 month pilot.
[bookmark: _Toc232752509]Blog 2 Aim, objectives and scope.
In the second phase of the project, our group started to work systematically in developing ArtBridge. The overall goal is to establish a small arts gallery, which is financially viable to offer accessible community arts workshops, exhibitions, mentoring, and community events to disadvantaged youth and emerging local artists. The group determined measurable goals, including the goal of conducting 12 or more workshops, providing free or subsidised workshops, organizing at least one community event, and establishing 2-3 partnerships, to make this clearer.
The main deliverables include the project concept, stakeholder analysis, funding ideas, WBS, Gantt chart, communication plan and risk matrix. It was crucial to define the project scope as ArtBridge could easily be too wide. These include clinical counselling and national expansion and full café operations. This assisted to prevent scope creep, which is a time, cost, and quality (Project Management Institute, 2021) concern. The Iron Triangle was also used to determine the realism of the project as time, cost and quality has to be carefully balanced (Atkinson, 1999).
[bookmark: _Toc232752510]Blog 3 - Stakeholders & Communication

Stakeholder management is relevant to the project of ArtBridge because many different people and organisations are dependent on their support. Stakeholders are persons or groups that may be impacted or impact the project's goals (Freeman, 1984). The key actors in our project are project team, sponsors/donors, disadvantaged youths, community members, local businesses, schools, universities, volunteers and mentors, emerging local artists, and youth organisations.
Stakeholder analysis enabled us to consider interest and influence. Sponsors, donors, local councils and project team have high influence as they have the ability to impact funding, permission and delivery. Young people and local artists are interested in taking part in Artbridge, as the program is primarily geared for them. Mendelow's power-interest approach is applicable because it can be used to illustrate the way that communication should be tailored to suit the significance of each stakeholder (Mendelow, 1991).
My position involves workshops and events and so it is necessary for me to know what young people, artists and community members expect from the activities. The language should be transparent, welcoming and intelligible. One of the challenges is the professional dissemination of information to formal stakeholders and simple and welcome dissemination to beneficiaries.
[bookmark: _Toc232752511]Blog 4: WBS and Gantt Chart
The Work Breakdown Structure was a very helpful project management tool for ArtBridge as it divided the project into smaller stages and make them more manageable. WBS 5 and 7 were particularly relevant for my part. WBS 5 was about workshop and event planning, which included planning the creative workshops, organising ideas for Exhibition, mentoring planning and creating event schedules. WBS 7 was about event execution - how to make the plan work. It helped me to be clearer on my responsibilities.
The Gantt chart was also helpful in terms of displaying the project activities along the 12 month period of time. It helped to clarify the timing of planning for workshops and the relationship between this and marketing, funding and preparing for delivering a workshop. An advantage of using Gantt charts is that they display visually the timing and sequence or overlaps (Maylor, 2010).
I believe, however, that the WBS proved to be more useful at the start as our group couldn't have known the work to be done if they hadn't understood the WBS. Once the tasks were well established the Gantt chart proved more useful. One potential drawback is that both of these tools rely on accurate estimates and team buy-in (Burke, 2013).

[bookmark: _Toc232752512]Blog 5 Reflection on My Project Management Ability:
This blog is a critical analysis of self reflecting on my own competency for managing projects. Strengths that I demonstrated at ArtBridge were creativity. Being part of my role revolving around workshops and events allowed me to consider what activities would be inclusive, engaging and appropriate to young people. Additionally, being able to contribute to teamwork, to listen to others and to support group decisions. This is related to Tuckman's theory as teams go through the stages of forming, storming, norming, and performing (Tuckman, 1965).
One thing that may not be so strong on my part is I tend to get caught up in the ideas and not the mechanics of how to do that. For instance, think about putting some heads on the ground for the workshops in terms of budgets, venues, staff, materials and safeguarding and promotion. Risk management is relevant here because problems like low attendance, lack of funding or venue may impact on delivery (Hillson, 2009). Moving forward, should factor considerations of risk more heavily in event ideas.
There are three actions in my self-development plan. I'll work on becoming more knowledgeable on planning tools like Excel Gantt Chart first. Second, I will learn how to do some basic event budgeting. Third, I will become more confident at chairing meetings and making updates. This will be useful for the future projects that I have.
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