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Overview of Hotel's Administrative Operations
My placement was at Rossington Hall, a historical hotel in Doncaster, UK. The hotel is housed in an old castle with a charming yet outdated ambience. The administrative operations were challenging due to short staffing, outdated room locks, old-fashioned check-in software, and manual billing processes. The hotel hosted weddings and corporate events, attracting guests who appreciated the historic setting.

Learning Objectives
· Enhance technical knowledge in hotel administration.
· Develop leadership and problem-solving skills.
· Improve communication and teamwork abilities.

Reflection on Organisational Issues based on Gibbs’ Reflective Cycle (Gibbs, 1988)
Description: During my placement at Rossington Hall, I encountered a significant issue with the hotel's outdated administrative system. The hotel relied on antiquated room locks and old-fashioned check-in software, which needed to be more efficient and prone to malfunctions. This led to longer wait times for guests during check-in and check-out, occasionally resulting in guest dissatisfaction. The manual billing process further compounded these inefficiencies, creating delays and increasing the likelihood of errors.
Feelings: I felt frustrated and stressed dealing with the outdated systems. The inefficiencies made it challenging to provide high-level service, and I worried about the negative impact on guest satisfaction. Seeing guests frustrated with long wait times and struggling with the manual processes was disheartening.
Evaluation: These outdated systems greatly affected the hotel's operations. Slow check-in times frustrated guests, lowering their experience. Poldrugovac, Tekavcic, and Janković (2016) found that inefficient administrative systems can negatively impact service quality and guest satisfaction. Due to technological issues, the front desk staff had to work harder, increasing their workload and stress, potentially leading to burnout. Without an automated system, staff had to manually enter guest details, process payments, and assign rooms, which was time-consuming and error-prone.
Analysis: The need for a streamlined room lock system raised security concerns. Recent critical card systems improve guest convenience and security over traditional locks. Old technology slowed operations and hindered the hotel's ability to provide a seamless guest experience—manual processes like handwritten billing led to errors and slow service. Arbelo-Pérez, Arbelo, and Pérez-Gómez (2017) note that improving hotel technological infrastructure can lower operational costs and boost guest satisfaction, improving efficiency and profitability.
Conclusion: Reflecting on this experience, I realise the importance of modern technology in enhancing hotel operations. Upgrading to more efficient systems would improve guest satisfaction and reduce the workload and stress on staff. This reflection highlights the need for continuous improvement and adaptation to new technologies in the hospitality industry.

Action Plan:
1.     Upgrade Technology: Modernising critical card systems and digital check-in software is the fastest fix. This would significantly reduce check-in times and boost guest satisfaction. Ho (2022) suggests using advanced technology to improve hotel operations and guest satisfaction. Modern critical card systems would speed check-in and enhance security, improving efficiency and safety.
2.     Staff Training: Creating comprehensive training programmes is another crucial step. All employees must master new technologies and provide excellent service. According to Gazija (2011), staff need ongoing training and development to adapt to new technology and provide excellent service. Staff should practise using new software and security systems in training programmes to gain confidence and efficiency.
3.     Enhanced Recruitment: Improved recruitment strategies are needed to address staffing shortages and stabilise the workforce. Arbelo, Pérez-Gómez, and Arbelo-Pérez (2017) stress the importance of a structured recruitment process to attract and retain qualified staff. Through recruitment, the hotel can ensure enough well-trained staff to handle the workload, reducing staff stress and improving service quality. To attract and retain top talent, offer competitive salaries, a positive work environment, and career advancement opportunities.
4.     Implement a Real-Time Communication System: Improved department communication reduces operational inefficiencies. Honma and Hu (2012) suggest a real-time communication system to improve coordination between the front desk, housekeeping, and maintenance departments so that issues can be resolved quickly and guests can be served.
Rossington Hall can significantly improve its operational efficiency and guest satisfaction by addressing these issues through technological upgrades, comprehensive staff training, improved recruitment strategies, and enhanced communication. These changes would enhance the guest experience and create a more positive and manageable work environment for the staff.

Future Action Plan
Based on my experience at Rossington Hall, I have developed a comprehensive future action plan to enhance my skills and knowledge in hotel administration. This plan focuses on continuous learning, skill development, networking, and facility improvements to ensure personal and professional growth within the hospitality industry.
Continuous Learning: Staying current with hospitality trends and technologies requires constant learning. I can learn new skills by taking advanced hospitality management courses and technology workshops. Hsin-Wei Fu (2017) claims organisational learning drives innovation and competitive advantage in the fast-changing hotel industry. These educational opportunities will help me learn, transfer, and create new knowledge to improve hotel operations and guest satisfaction.
Skill Development: Leadership and communication skills must be developed through practice and training. Technical and soft skills are needed for hospitality leadership. Mathai (2014) emphasises that robust technology training through e-learning can improve employee performance by providing innovative career-advancing training. Leadership and communication workshops will help me manage teams and meet guest needs.
Networking: A hospitality professional network is essential for keeping up with best practices, job openings, and industry developments. Networking promotes career growth by sharing ideas and experiences. According to Nicely (2016), hotels with diverse networking activities solve problems and innovate better. I can learn about hotel management and improve Rossington Hall operations by networking with hospitality and non-hospitality professionals.
Facility Improvements: Enhancing guest experience and operational efficiency requires advocating for energy-efficient appliances, modern décor, and updated facilities. Modernising hotel infrastructure saves money and helps the environment. Continuous improvement and quality management are essential for hospitality excellence, according to Gazija (2011). The hotel will operate more efficiently and meet environmental standards using energy-efficient systems and sustainable practices.
Implementing Modern Technology: Modern critical card systems and digital check-in software improve efficiency and guest satisfaction. Ho (2022) notes that advanced hotel technology reduces check-in times and improves security. These technologies can streamline Rossington Hall's administrative processes and improve guest experiences.
Comprehensive Staff Training: Comprehensive training is necessary to master new technologies and provide excellent service. Mitreva (2019) suggests that staff need ongoing training and development to adapt to new technology and provide excellent service. Training should include hands-on sessions with new software and systems to ensure staff confidence and efficiency.
Enhanced Recruitment Strategies: Improved recruitment strategies are needed to address staffing shortages and maintain a stable workforce. Arbelo-Pérez, Arbelo, and Pérez-Gómez (2017) stress the importance of a structured recruitment process to attract and retain qualified staff. Rossington Hall can attract top talent and reduce turnover with competitive salaries, positive work environments, and career advancement.
This future action plan focuses on continuous learning, skill development, networking, facility improvements, and comprehensive staff training to improve my skills and Rossington Hall's operational efficiency. These methods can boost guest satisfaction and keep the hotel ahead in the hospitality industry.

Conclusion 
My placement at Rossington Hall was instrumental in developing my work-based skills and technical knowledge in hotel administration. The experience highlighted the importance of modernising administrative systems and investing in staff training to enhance efficiency and guest satisfaction. This placement and my academic journey have equipped me with the tools to excel in the hospitality industry. Personal and vocational development are crucial in shaping my future career aspirations, and I am committed to continuous improvement and professional growth in this field.
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