Topic Proposal 
The UK construction industry is still one of the most male-dominated sectors, with women making up a relatively small proportion of the workforce, particularly in technical, trade, and senior roles. Although there has been increasing focus on equality, diversity, and inclusion in recent years, progress in improving female participation has been limited. This lack of diversity has wider consequences for the industry, including ongoing skills shortages, workforce sustainability, and overall organisational performance.
This research will explore the main barriers that prevent women from entering and progressing within the UK construction industry. Particular attention will be given to cultural, structural, and organisational factors that may discourage participation or limit career development. The study will also consider current strategies and initiatives that aim to increase women’s involvement in construction and assess how effective these approaches are perceived to be. By examining both challenges and potential solutions, the research aims to provide insight into how the industry could better attract, retain, and support women.
Preliminary Research Question
What barriers prevent women from entering and progressing in the UK construction industry, and how effective are current strategies in addressing these barriers?
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Detailed Research Question
How do cultural, structural, and organisational factors affect women’s entry, retention, and progression in the UK construction industry, and how effective are current strategies in addressing these issues?

Aim
To explore the barriers limiting women’s participation in the UK construction industry and to evaluate strategies aimed at improving recruitment, retention, and career progression.

Objectives
· To identify cultural, structural, and organisational barriers experienced by women working in the UK construction industry.
· To review academic literature and industry data related to gender inequality in construction.
· To examine current initiatives and strategies designed to increase women’s participation in the sector.
· To evaluate how effective these strategies are in addressing the identified barriers.
· To develop evidence-based recommendations to support improved gender diversity within the UK construction workforce.

