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Introduction
Kalori Ltd. operates in the consumer electronics retail sector, managing 30 physical stores alongside an online sales platform. In recent years, the company has experienced steady growth in revenue and is now aiming to expand further. Despite this progress, the organisation is currently facing several operational difficulties, largely due to outdated and inefficient information systems.
A key issue can be seen in inventory management. At present, stock is still monitored using manual methods, which often results in mismatches between in-store availability and online listings. This creates problems for customers, who may purchase items that are no longer available. Consequently, the company deals with increased complaints, product returns, and financial losses. Store managers also struggle to maintain balanced stock levels, leading to both overstocking and shortages.
Another important challenge is related to customer data. Information is currently stored across multiple unconnected systems, making it difficult to gain a clear and complete view of customer behaviour. This limits the company’s ability to offer personalised services and reduces the effectiveness of both marketing and customer support.
In addition, decision-making processes within the company are not as efficient as they could be. Reports are often created manually using spreadsheets, which increases the likelihood of errors and outdated data. Without access to real-time information, managers find it harder to respond quickly to changes in demand and market conditions.
Overall, the lack of integration between key business functions, including sales, finance, and inventory, creates delays and operational inefficiencies. This highlights the need for a more modern and integrated information system to support the company’s continued growth.

Evaluation of existing systems
Kalori Ltd. currently uses several outdated and disconnected systems to support its daily activities. Because these systems do not communicate effectively with each other, this creates inefficiencies across different parts of the business. One major issue is the way inventory is managed. At the moment, stock is tracked manually, which is not always reliable and often results in differences between what is available in stores and what is shown online. This can lead to situations where customers place orders for items that are actually out of stock. As a result, the company faces increased complaints, product returns, and a decline in customer satisfaction. In addition, store managers find it challenging to keep stock levels balanced, which can lead to both excess inventory and shortages.
Another key issue is the company’s reliance on spreadsheets to manage data and generate reports. Although spreadsheets can be useful for simple tasks, they are not suitable for handling large volumes of business data. Manual data entry increases the risk of human error, and information is often outdated by the time it is used. This limits the ability of managers to make timely and informed decisions. The absence of real-time data also reduces the organisation’s responsiveness to changes in demand and market conditions.
Furthermore, the company lacks an integrated customer relationship management (CRM) system. Customer data is currently stored across multiple disconnected platforms, making it difficult to access complete and accurate information. This prevents the organisation from effectively analysing customer behaviour and delivering personalised services. As a result, marketing activities are less effective, and customer support teams struggle to respond efficiently to customer needs. Research shows that customer relationship management systems play a critical role in improving business performance, but their implementation requires appropriate training and process changes (Wynn et al., 2016).
In addition to these issues, there is a lack of integration between key business functions such as sales, finance, and inventory management. Each department operates using separate systems, which means that data must be transferred manually. This process is time-consuming and increases the risk of inconsistencies and duplication of data.
Overall, the current information systems at Kalori Ltd. lack integration, automation, and real-time capabilities. These inefficiencies increase operational costs, reduce productivity, and negatively affect customer satisfaction. This clearly highlights the need for a more advanced and integrated information system to support the company’s future growth and operational efficiency.
Recommended Solution
Based on the analysis of the current systems, it is clear that Kalori Ltd. requires a more integrated and efficient solution to address its operational challenges. As an IT consultant, I recommend the implementation of a modern Enterprise Resource Planning (ERP) system, specifically Oracle NetSuite, as the most suitable option for the company.
An ERP system is designed to integrate key business functions such as finance, inventory management, sales, and customer relationship management into a single platform. This is particularly important for Kalori Ltd., where the lack of integration between departments is currently causing inefficiencies, delays, and data inconsistencies. According to Laudon and Laudon (2016), integrated information systems improve data accuracy and support better organisational decision-making, which is essential for growing businesses.
There are several ERP systems available on the market, including SAP S/4HANA, Microsoft Dynamics 365, and Oracle NetSuite. While SAP is a highly powerful system, it is typically more suitable for large organisations due to its complexity and high implementation costs. Microsoft Dynamics 365 offers flexibility and strong integration with Microsoft tools; however, it often requires additional customization, which can increase both costs and implementation time. Research suggests that organisations must carefully select ERP systems based on their specific business needs, budget, and available resources to ensure successful implementation (Archana et al., 2022).
Considering these factors, Oracle NetSuite is the most appropriate solution for Kalori Ltd. It is a fully cloud-based ERP system designed for small and medium-sized enterprises. One of its main advantages is that it does not require complex IT infrastructure and can be accessed from anywhere, making it suitable for businesses with multiple locations.
In terms of business needs, NetSuite directly addresses the key problems identified in the previous section. It provides real-time inventory tracking, which eliminates discrepancies between physical stores and online stock levels. This helps reduce customer complaints, refunds, and lost sales. In addition, the system integrates customer data into a single database, allowing the company to better understand customer behaviour and improve personalised marketing and customer service. Studies show that effective CRM integration can significantly enhance customer satisfaction and overall business performance (Wynn et al., 2016).
From an efficiency perspective, the system automates many of the manual processes currently used by the company. This reduces the risk of human error, saves time, and improves overall productivity. It also provides real-time reporting and analytics, enabling managers to make faster and more informed decisions. As highlighted by Greasley et al. (2019), modern information systems support organisations in improving operational efficiency and responding more effectively to market changes.
Cost is also an important consideration. Although Oracle NetSuite requires a subscription-based payment model, it reduces the need for large upfront investments in hardware and IT infrastructure. Additionally, the long-term benefits, such as improved efficiency, reduced errors, and better decision-making, are likely to outweigh the ongoing costs.
Another key advantage is scalability. As Kalori Ltd. continues to grow, the system can easily adapt to increased data volumes, additional users, and more complex operations without requiring a complete system replacement. This makes it a sustainable long-term solution.
Overall, the implementation of Oracle NetSuite would significantly improve operations, data management, and decision-making within Kalori Ltd. By integrating all core business functions into one system, the company can reduce inefficiencies, improve customer satisfaction, and support its future growth. While alternative systems such as SAP S/4HANA and Microsoft Dynamics 365 offer strong capabilities, Oracle NetSuite provides the best balance between functionality, cost, and scalability for a growing business like Kalori Ltd.
Implementation Plan 
Following the recommendation to implement Oracle NetSuite, Kalori Ltd. must adopt a structured and carefully planned implementation approach. A clear and realistic plan is essential to minimise risks and ensure a smooth transition from the current fragmented systems to a fully integrated ERP solution.
The first stage of the implementation process is planning. At this point, the company should define its key business requirements, identify critical processes, and establish clear objectives for the new system. This includes understanding how the ERP system will address existing operational problems, such as inventory inaccuracies and disconnected customer data. Practical implementation guidelines emphasise the importance of clearly defining requirements and mapping business processes before system deployment (Oracle NetSuite, 2026).
The next stage involves system configuration and design. Oracle NetSuite should be adapted to support the company’s core functions, including inventory management, sales, finance, and customer relationship management. However, it is important to avoid excessive customisation, as this can increase costs and complicate future system updates. Instead, the company should align its internal processes with the system’s standard functionality where possible.
Data migration is another critical step in the implementation process. Existing data, currently stored in spreadsheets and separate systems, must be transferred into the new ERP platform. This process requires careful data cleaning to ensure accuracy and consistency. Poor data quality at this stage can negatively impact system performance and decision-making.
Before full deployment, the system must undergo thorough testing. Testing allows the organisation to identify potential issues, ensure that all functions operate correctly, and confirm that the system supports business processes effectively. This step is essential to reduce risks and avoid disruptions once the system goes live.
Training plays a key role in the success of ERP implementation. Employees must be properly trained to use the system in their daily activities. Without sufficient training, staff may resist the new system or use it incorrectly, reducing its overall effectiveness. Research indicates that user involvement, training, and strong project management are critical success factors in ERP implementation (Zarei and Naeli, 2010).
Integration with existing systems is also important. Although Oracle NetSuite is a cloud-based solution, it still needs to connect with the company’s e-commerce platform and other operational tools. Ensuring smooth data flow between systems will improve efficiency and provide accurate real-time information across all departments.
Finally, Kalori Ltd. must be prepared for potential challenges. These may include resistance to organisational change, temporary disruptions during implementation, and possible cost overruns. Evaluating ERP performance and effectiveness is essential to ensure that the system delivers long-term value to the business (Muketha and Micheni, 2020). Proper planning, communication, and continuous monitoring will help minimise these risks.
In conclusion, a well-structured implementation plan is essential for the successful adoption of Oracle NetSuite. By following these steps and addressing potential challenges, Kalori Ltd. can achieve a smooth transition and fully realise the benefits of an integrated ERP system.
Conclusion
In conclusion, this report has shown that Kalori Ltd. is currently facing several operational challenges due to the use of outdated and disconnected information systems. The reliance on manual processes and separate platforms makes it difficult for the company to manage data effectively, which leads to inefficiencies and delays in decision-making. These issues also have a negative impact on customer experience.
The analysis suggests that the company needs a more integrated system to support its operations. For this reason, the implementation of an ERP system, specifically Oracle NetSuite, was recommended. This system would allow Kalori Ltd. to manage its core business functions in one place, improve data accuracy, and provide real-time information for better decisions.
Overall, adopting Oracle NetSuite would help the company work more efficiently, reduce errors, and improve customer satisfaction. In the long term, it would also support business growth and make the company more competitive.
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