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1. Introduction
I have decided to use Kolb's Reflective Cycle to reflect on my experience of presenting my project management poster which proposed the construction of a Temporary Multimodal Transport Hub.
1. Concrete Experience
My project poster presented a proposal for constructing a Temporary Multimodal
Transport Hub following the closure of the citys central transport system. The
presentation lasted approximately eight minutes and explained the project rationale
alongside several project management tools, including the Work Breakdown Structure (WBS), Gantt Chart, Quad Chart, RACI Matrix, Risk Assessment and Iron Triangle. 
 
The presentation received a mark of 23 out of 25, with positive feedback regarding the overall design, structure and understanding of project management principles. 
However, the tutor also identified that the stakeholders listed within the Quad Chart did not fully align with those shown in the RACI Matrix.
 
2. Reflective Observation
 
Overall, I consider my presentation to have been successful, and the high mark reflected the quality of the work. Nevertheless, there was some disappointment with the delivery. During my presentation, I had intended to explain each project management tool in greater depth and to make stronger links to the supporting academic literature. 
 
In the moment, some points were forgotten and the explanation became less detailed than originally planned. Looking back, the presentation preparation focused mainly on reading notes several times and relying on memory. More effective preparation through repeated practice and rehearsal would have increased my confidence and improved fluency. This would have reduced the likelihood of missing important explanations.
The inconsistency between the Quad Chart and the RACI Matrix was also an avoidable oversight. More careful proofreading before submission would almost certainly have identified the issue and given me time to correct it.
 
3. Abstract Conceptualisation
 
Kolb (1984) argues that effective learning occurs by reflecting on experience and
applying those lessons to future practice. This presentation demonstrated that good
technical knowledge alone does not automatically lead to an effective presentation.
Successful communication also depends on preparation, rehearsal and attention to
detail.
 
The tutors feedback highlighted the importance of consistency throughout project
documentation. Project management artefacts should complement one another and
communicate the same information to stakeholders. This reinforces the principles
discussed by Maylor (2010), who emphasises the importance of integration and
consistency across project planning documentation.
 
4. Active Experimentation / Action Plan for Future Practice
 
The feedback will directly influence the final Project Management Plan. Firstly, all project management tools will be reviewed to ensure complete consistency between
stakeholder information, project scope and resource allocation. Secondly, greater depth will be added to the discussion explaining why each tool has been selected and how it contributes to successful project delivery. 
 
Finally, future presentations will include significantly more rehearsal to improve confidence, reduce reliance on notes and ensure that all planned discussion points are covered. Although there are areas for improvement, the presentation demonstrated a strong understanding of project management concepts and achieved an excellent result. The experience has reinforced the value of thorough preparation, careful proofreading and reflective practice, all of which will contribute to producing a stronger and more coherent final Project Management Plan.

5. References

Kolb, D.A. (2015) Experiential Learning: Experience as the Source of Learning and
Development. 2nd edn. Pearson Education Inc.

Maylor, H. (2010) Project Management. 4th edn. Harlow: Pearson Education.
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Introduction

The closure of the city's central transport hub following structural safety failures has created significant disruption to passengers, businesses, freight operators and emergency services. As the permanent redevelopment of the transport hub is expected to take several years, a temporary solution is required to restore essential connectivity while the longer-term redevelopment takes place.

This project proposes the design and construction of a Temporary Multimodal Transport Hub capable of integrating rail, bus, taxi, cycling and freight services. The project is planned for delivery within six months, with an indicative budget of £65 million. The proposed solution uses modular infrastructure and coordinated transport facilities to provide a safe, accessible and sustainable temporary alternative.

The project management approach applies recognised planning and control techniques including a Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, RACI matrix, stakeholder management, resource allocation and risk analysis. These tools are not included simply as project management conventions; they provide practical mechanisms for defining the work, allocating responsibility, controlling time and cost, and managing uncertainty. 

As Maylor (2010) argues, effective project management requires the integration of planning, scheduling, resources and risk rather than treating these areas independently.

The critical path is centred on feasibility and site assessment, detailed design, approvals, procurement, enabling works, construction, testing and commissioning, and final handover. Delays to these activities would directly threaten the six-month completion target. Activities with greater scheduling flexibility can therefore be managed around this sequence to protect the overall delivery date.

The overall objective is therefore to restore transport capacity rapidly and safely while minimising disruption and supporting economic recovery until the permanent transport hub is redeveloped.

Project Description

The proposed project is the construction and commissioning of a temporary multimodal transport hub following the closure of the existing central facility.
The project will deliver:
Temporary rail passenger facilities and platforms.
A temporary bus interchange.
Taxi and cycle facilities.
Freight and servicing arrangements.
Passenger information and digital communication systems.
Accessible pedestrian routes and facilities.
Safety and security infrastructure.
Staff training and operational readiness.
Testing, commissioning and final handover.

The principal project objective is to provide an operational transport alternative within six months. The project will seek to restore approximately 90% of previous transport capacity, achieve 95% accessibility compliance, avoid major safety incidents and maintain public confidence.

The project therefore has several interdependent objectives. Time is critical because prolonged disruption would negatively affect commuters and local businesses. Cost must also be controlled because the project is intended as a temporary solution rather than a replacement for the permanent hub. Quality and safety cannot be compromised simply to accelerate delivery.

The project adopts a predominantly predictive approach, because the major infrastructure requirements, budgetary constraints, regulatory requirements and six-month completion target need to be established before construction. Wysocki (2014) identifies predictive approaches as particularly appropriate where requirements and deliverables can be defined in advance. Limited flexibility can nevertheless be retained during implementation to respond to emerging operational issues.

Scope

Clearly defining the project scope is essential because uncontrolled scope expansion could threaten both the six-month programme and the £65 million budget. Heagney (2016) identifies scope, time, cost and quality as closely connected project constraints, meaning that changes to one can affect the others.
The project includes:
Feasibility and site assessment.
Detailed design and engineering.
Planning approvals and permits.
Procurement and contracting.
Site preparation.
Temporary rail infrastructure.
Bus interchange facilities.
Taxi and cycle facilities.
Passenger information systems.
Accessibility and safety provisions.
Stakeholder communication.
Testing and commissioning.
Staff training.
Operational handover.
Out of scope
The following are outside the project boundary:
Permanent redevelopment of the central transport hub.
Long-term maintenance after handover.
Long-term operation of transport services.
Major commercial or retail development.
Wider regeneration unrelated to transport provision.

This distinction is important because the project is intended to provide a temporary transport solution, rather than become a substitute for the permanent redevelopment programme. A clearly defined scope provides the project team with a basis for controlling changes and determining whether proposed activities contribute directly to the agreed objectives (Maylor, 2010).

Work Breakdown Structure (WBS)

The Work Breakdown Structure provides the foundation for organising the project into manageable packages of work. 

A WBS breaks a complex project into smaller deliverables and activities, making it easier to allocate responsibility, estimate resources and develop the project schedule (Heagney, 2016).
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Figure 1.  Work Breakdown Schedule (WBS).

The WBS divides the project into five broad phases:
Initiation
Business case
Feasibility
Project approval
Planning
Site surveys
Detailed design
Procurement planning
Risk assessment
Schedule development
Execution
Site preparation
Temporary rail platforms
Modular bus station
Taxi/cycle facilities
Passenger information systems
Monitoring and Control
Cost monitoring
Quality assurance
Risk monitoring
Stakeholder communication
Closure
Final testing
Safety certification
Staff training
Project handover

The WBS therefore provides a link between the project's objectives and its actual delivery activities. It also provides a common structure that can be used by the project manager when developing the Gantt Chart, allocating responsibilities and monitoring progress.

Quad Chart

The Quad Chart provides a concise overview of the project's strategic purpose and intended outcomes.
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Figure 2: Quad Chart summarising the project's purpose, stakeholders, desired results and measures of success.

The Purpose quadrant establishes the primary objective: restoring transport services quickly and safely while supporting economic recovery. The Stakeholders quadrant identifies the wider groups affected by or able to influence the project, including the council, transport operators, contractors, businesses, residents, freight companies and emergency services.

The Desired Results quadrant translates the project's purpose into tangible outcomes, including an operational temporary hub providing integrated transport services. Finally, the Measure of Success quadrant establishes measurable criteria against which project performance can be evaluated, including completion within six months, restoration of approximately 90% transport capacity, accessibility compliance and the avoidance of major safety incidents.
 
The Quad Chart is particularly useful for communicating the project at a strategic level. It allows senior stakeholders to understand the project quickly without having to examine the detailed planning documentation. This supports the principle that project documentation should communicate information in a form appropriate to its audience (Roberts, 2011).

The Quad Chart presents stakeholders at a strategic level, while the RACI matrix focuses on operational roles and accountability. The two therefore serve different purposes, although the stakeholder information should remain consistent and traceable across the project documentation.

Gantt Chart

The Gantt Chart provides the project's principal time-management mechanism.
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Figure 3: Six-month Gantt Chart for the Temporary Multimodal Transport Hub.

The schedule sequences the principal activities across the six-month delivery period. Initial feasibility and site assessment take place early in the programme, followed by design, stakeholder consultation and approvals. Procurement and enabling works then lead into construction of the principal transport facilities. Testing, staff preparation and final handover occur towards the end of the programme.

The schedule also demonstrates that several activities can overlap. For example, procurement and enabling works can progress while elements of the wider construction programme are being prepared. This allows the project to make efficient use of the six-month delivery window.

The Gantt Chart provides more than a visual timetable. It establishes milestones and sequencing, enabling the project manager to monitor progress against the planned completion date. Delays to activities that directly affect subsequent tasks can therefore be identified early and corrective action taken. Maylor (2010) highlights scheduling as an important mechanism for coordinating project activities and controlling time.

The six-month deadline is particularly significant because the temporary hub exists to reduce the disruption created by the closure of the permanent facility. Consequently, schedule performance is closely connected to the project's strategic objectives.

Stakeholder Involvement

Stakeholder management is particularly important because the project affects a large number of groups with different interests and levels of influence. Freeman (1984) argues that organisations should consider stakeholders who can affect, or are affected by, organisational decisions.

The project's principal stakeholders include:
Local authority/council.
Project management team.
Contractors.
Transport operators.
Local residents.
Local businesses.
Freight companies.
Emergency services.
Passengers and transport users.
Health and safety personnel.

The Quad Chart identifies the wider stakeholder groups, whereas the RACI matrix uses specific project roles to clarify responsibility for activities. This distinction allows the two tools to perform different functions rather than requiring them to contain identical information.
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Figure 4: RACI matrix allocating responsibility for key project activities.

The RACI matrix identifies who is Responsible, Accountable, Consulted and Informed for each major activity. For example, the contractor is responsible for design and construction activities, while the project manager retains accountability for key project decisions. 

The council has a significant role in business-case approval and handover, while transport operators and the health and safety function contribute specialist knowledge.

The RACI matrix therefore prevents uncertainty over responsibility and reduces the risk of tasks being overlooked because different parties assume that someone else is responsible. This supports effective governance and accountability within the project (Roberts, 2011).

Stakeholder communication should be proportionate to stakeholder influence and interest. The council and project delivery team require regular detailed reporting, while residents and businesses require timely information about construction activity, access arrangements and changes to transport services.

Allocation of Resources

Effective resource allocation is necessary to ensure that the project can achieve its six-month completion target without compromising quality or safety. Resources extend beyond financial expenditure and include people, equipment, materials, facilities, information, technology and time.

The principal human resources include the project manager, project delivery team, engineers, designers, construction personnel, health and safety specialists, transport operators and training staff.

Physical resources include modular transport infrastructure, temporary platforms, bus facilities, passenger information equipment, accessibility infrastructure, site equipment and safety systems.

The project has an indicative budget of £65 million. Cost control should be integrated with the project schedule so that expenditure can be monitored against planned progress. A contingency allowance should be maintained to address unforeseen costs rather than allowing unexpected expenditure to undermine the core delivery objectives.

Resource allocation also needs to reflect the project's critical time constraint. Materials with long procurement lead times should be identified early and ordered in accordance with the schedule. Similarly, specialist personnel should be secured before activities requiring their expertise commence.

The WBS provides the basis for identifying where resources are required, while the Gantt Chart indicates when those resources are needed. The RACI matrix then identifies who is responsible for using or coordinating them. These tools therefore work together rather than operating as separate documents.

Risk Analysis

Risk management is essential because the project is being delivered under considerable time pressure and within an operating urban transport environment. Risk management involves identifying potential threats, assessing their likelihood and impact, and implementing appropriate responses (PMI, 2017).
[image: ]Figure 5: Risk assessment identifying principal threats and proposed mitigation measures.

The principal risks identified for the project include:
Risk
Impact
Likelihood
Mitigation
Weather delays
High
Medium
Schedule contingency and weather monitoring
Supply-chain shortages
Medium
High
Early procurement and alternative suppliers
Budget overrun
High
Medium
Cost monitoring and contingency
Safety incidents
High
Low
H&S inspections, PPE and staff training

Weather disruption could affect site preparation and construction. This can be reduced through schedule contingency and monitoring of weather conditions.
Supply-chain disruption represents a significant risk because modular infrastructure and specialist transport equipment may have long procurement lead times. Early ordering and the identification of alternative suppliers can reduce this exposure.
Budget escalation could threaten the project's ability to remain within the £65 million constraint. Regular cost monitoring, approval controls and contingency funding are therefore required.

Safety incidents have potentially severe consequences even where their probability is lower. The project therefore requires daily health and safety checks, appropriate PPE, staff training, site controls and formal testing before the temporary facilities become operational.

Risk management should not be treated as a one-off exercise. Risks should be reviewed throughout the project because their likelihood and impact may change as work progresses. The monitoring and control phase within the WBS therefore provides an appropriate mechanism for maintaining an active risk register.

Conclusion

The Temporary Multimodal Transport Hub provides a practical response to the closure of the city's central transport facility while permanent redevelopment takes place. The project is designed around a six-month delivery period and an indicative £65 million budget, with the objective of restoring approximately 90% of transport capacity while maintaining safety, accessibility and public confidence.

The project management tools demonstrate how the proposal can be converted from an idea into a deliverable project. The WBS divides the project into manageable work packages; the Quad Chart communicates its strategic purpose and success criteria; the Gantt Chart establishes the delivery sequence and six-month timeframe; and the RACI matrix establishes accountability. Stakeholder management, resource allocation and risk analysis then provide mechanisms for controlling the people, resources and uncertainties that could affect delivery.

Importantly, these tools are interdependent. The WBS provides the activities that populate the Gantt Chart, while the RACI matrix assigns responsibility for those activities. The Quad Chart establishes the outcomes against which the project can ultimately be judged, while the risk and resource plans identify what is required to achieve them.

The proposed approach therefore balances time, cost, quality and scope while recognising the particular safety and operational demands of a major transport project. Effective implementation should allow essential connectivity to be restored rapidly, reduce disruption to passengers and businesses, and provide a safe temporary solution until the permanent transport hub is redeveloped.
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Project Summary (QUAD CHART)
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MEASURE/SUCCESS
Complete in 6 months,
within budget, 90%
transport capacity restored,
no major incidents, 95%
accesibility compliance,
improve public satisfaction.
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