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1. A Brief Overview Winnie Sin







A Brief Overview

Company Background

« Founded by Mr. Tse Siu Bong (#iJk3R8) in 1946

« Signed agency agreement with King World
Medicines Group Limited (01110 HK) in 1990s and
introduce its products to Chinese domestic market

* More than 20 types of healthcare and
pharmaceutical product

* Main revenue come from Nin Jiom Chuan Bei Pei
Pa Koa (RE S EEZRKIIBHIES)




Current Position in Social Media

 Focus on TV / printed ad by famous actor/

actress with theme song

 Facebook set up in 2014/ Youtube
channel in 2017/ Instagram in 2019

M Clément Biirge L
@ClementBurge

My older brother who lives in Geneva, Switzerland, just texted
me to say he has a stock of these at home. .. Looks like Nin Jiom

°

TER  BARBREREMEST  FZhRFoRE R EiEs:
REREAERANRERE,

g amanda T L 4
@p ieyo

oh no, the caucasians have discovered the nin jiom pei pa koa

let's just hope they don't twist and turn it & end up saying itll
cause cancer/diseases and whatnot Imao

27,2018

627 Al

& i Tkt J. Tak Takeshi Ito
€ Some New York
wsj comyartic

Jy
@kosherjellynish

They should have Nin Jiom Pei Pa Koa |

Herbal Supplement Has Some New Yorkers Talking, Instead of Cough...
If there’s one thing New Yorkers love more than discovering a new secret
remedy, it's telling other New Yorkers about it

&

Craze swept US in 2018
because of a social media
post

The product price up to 10
times more than original
price in Amazon.com







Analysis of the Competition
Pei Pa Koa
Poon Goor Soe &&= BitiBEE

...........

 Classical TV ad in 1980s

------

* No new marketing campaign

Kin On Tong B&Z=JI| B #tiBE

» Facebook page set up in 2013

* No active marketing campaign
but only HKPBE (L&)




Similar Products

HealthWorks {2FE L&

« TV ad by Jacky Cheung in 2006
 Facebook page set up in 2010
* YouTube channel set up in 2016

Hung Fook Tong JB{E%&
 Facebook page set up in 2009
* YouTube channel set up in 2010

« Hire artist as spokesperson

L Ul ~» =p
0

Share Save

Nty
e PBtEEHuUng Fook Tong SUBSCRIBE
455 subscribers



Social Media Marketing Trend

* Rapidly grow and expand

Number of social network users worldwide fro

* Cost effecti
Ost elicClLive 2012 to 2021 (in billions)

* Easy to share

2.77

* Collect data for precise targeting 245 2

2.14 2.28

1.91

1.59






Traditional Advert

Television advertisement of Nin Jiom Chuan Bei Pei Pa Koa is decided
to be promoted on the selected social media channels.

TV Advertin 1985




What the Advert is about

Since 1985 Year Since 2016

Natural ingredients, e.g. Pei Pa, honey Highlight The word “Thank You” is repeated many times

Background

Music Relax

Traditional

Natural environment is nursing herbs,
and herbs make us strong

At different situations, she is given a Pei Pa

Theme Koa because people care about her health

Image of
Product

A natural and healthy product Sharing and caring

Source: Nin Jiom Hong Kong (2016) & VCRCommercial (2012)






Strategy Development

Goals of Marketing Plan

* To obtain trending social media
presence within the first year
with attaining 2000 likes and
followers.

* To attain consumer retention
rate increase by 20% in the first
year of its social media

How the
objectives will be
achieved

e |-

Tools usedto
executethe

strategy




Tarqgeting the Audiences

Targeting Medium | Key Segment Variables

Gender, age breakdown, education and family status
of Chinese consumers.

Demographic

Geographic Chinese as well as global marketplace.

Psychographic Employment and socio-demographic status and family
status.

Chronic illness, increased health consciousness in

Behavioral families and people dealing with frequent cold and

cough symptoms.

Source: Khurana (2017)




Tarqgeting the Audiences

* The target consumer market segment
will be males and females belonging
to age group of 10 to 60 years.

* The target consumers will be urban
population that are full time workers,
have families and an income more
than national average.

ANALYZING  STRATEGY L DEMOGRAPHIC
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INFORMATION
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Developing Strategies and Choosing Tactics (Twitter)

« Attain high consumer
engagement

 Value added information

Intonation in

SOCIAL MEDIA Communication
STRATEGY

« “Hash-tag”

Targeting
Precise groups
& Influencers

@

Choose the
Relevant Platform




Facebook Media to Engage Consumers

Sharing engaging images,
links and videos on its
medicinal products.

Increased visisbility from
consumers




Instagram Media To Engage Consumers

 Develope user-generated
contents

* Encourage cosumers to
share

* Location tags




Creating Content on Twitter

Influencers
Creative Support

Testimonials
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Creating Content On Facebook

 Traditional Chinese
Medicine

« Totally 12,807 Items

RELIEVES COUGH
« 87% of plant extract

. SOOTHES THROAT
* 12% of animal extract

. EXPELS PHLEGM
* 1% of mineral extract

RELIEVES HOARSENESS




Creating Content On Instagram

» Refreshing tea and health

products

* Increase the target
consumers

« “Hash-tag”

"HOLIDAY MENU

Cough Syrup Green Tea




Monitoring and Measuring

* Observing tremendous increased in
number of followers, reflecting increased
brand popularity.

* Increase in number of positive reactions
attained on the social media posts.
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