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1. Introduction 

In this article the psychological theory of Maslow's hierarchy of needs will be explained. Different assumptions of the theory will be discussed and different views and critiques about the theory will be outlined in the article. Practical examples of the theory will also be mentioned and finally, a recommendation will be outlined. 

2. Brief background of the theory 

Maslow’s hierarchy of needs is a theory that has been proposed by Abraham Maslow in psychology. The theory was first introduced in the journal psychological review. The theory was first published in 1943. Maslow subsequently extended the idea to include his observations of humans' innate curiosity. His theory of human needs includes many other human development psychology theories. Most of the theories were described by four stages of human growth. Then Maslow created a classification chart of universal needs of humans according to society and then proceed to more acquired emotions. The main purpose behind creating the theory of human needs was to understand what kind of factors motivate human beings. The theory can help an individual to understand and study how an individual approaches these behavioral motivations. That is why Maslow used terms such as psychology, safety, belongings and love, self-esteem, etc (Cui et al. 2021, p.112167). The main relevance and importance of Maslow’s hierarchy of needs are that both organizational theories and this theory insight into human behaviors. Identifying what people need and how their needs differ helps an organization immensely to run the system properly. The main reason behind Maslow’s hierarchy of needs created was to get a better understanding of what inspires and motivates human beings. The theory narrates concrete needs such as food, water and also includes abstract thoughts such as self-actualization. 
3. Discuss the main assumptions of the management theory 
 Maslow’s hierarchy of needs is a theory that has been proposed by Abraham Maslow in psychology. The theory was first introduced in the journal psychological review. The theory was first published in 1943. Maslow subsequently extended the idea to include his observations of humans' innate curiosity. Then Maslow created a classification chart of universal needs of humans according to society and then proceed to more acquired emotions. The main purpose behind creating the theory of human needs was to understand what kind of factors motivate human beings (Smith and Sweet, 2021). The theory can help an individual to understand and study how an individual approaches these behavioral motivations. The theory involves 5 stages, and this are:
                                  [image: ]
                                        Figure: Maslow’s hierarchy of needs 
                                       (Source: Boon, 2021, pp.5234-5238)
Psychological needs: psychological needs are basically physical needs that are essential for an individual to live. Drinking water when an individual is thirsty or when an individual feels hungry eats food these needs are addressed as psychological needs. According to Maslow, these are the primary needs of an individual. An individual need to fulfill these needs to ensure that they meet the body's primary requirements. These elements do not differ according to different bodies, but the requirement of these elements may differ. Maslow has narrated that these needs are primary and essential for an individual. If someone is lacking more than one needs from the hierarchy then that individual tries to meet the primary level of this hierarchy. For instance, it is tough for any individual to concentrate on anything else without eating food (Fallatah and Syed, 2018, pp.19-59). 
Safety needs: when an individual's psychological needs are fulfilled then the individual looks for safety needs. The individual looks for a safe environment. The requirement of a safe environment occurs in an individual mind in early childhood. An individual always expects the environment to be predicted and very safe and if the environment is not recognized or predictable then the individual start feeling insecure and fear start occurring in the mind. Maslow has narrated that an adult individual lives in a developed nation and safety needs occur in emergency situations such as war, disaster, etc. The other perspective of safety needs can be exemplified by when an individual saves money in a savings account for tough times or when purchasing insurance for a tough time. 

Love and belonging needs: the theory of Maslow’s hierarchy of needs has depicted that after fulfillment of psychological needs and safety needs an individual look for loving and belonging needs. Love and belongings need to include the feeling of being loved and loving individuals. This need consists of romantic, loving relationships and includes relationships such as friends, family members (Hale et al. 2019, pp.109-118). An individual try to feel that he is involved in a social group or something similar. This need involves feelings of being loved and loving or feeling love towards someone. After Maslow completed the investigation other researchers also investigate the fact. For example, when an individual is frequently connected with his family or friends or connects to a social group then it will be very good for his physical and mental. That example clearly shows the need for love and belongings. 
Esteem needs: Our esteem needs consist of the desire to feel good about ourselves. Maslow has depicted that esteem needs basically consist of two elements. The first element involves self-confidence and feeling good about own self. The second element of esteem needs is valued by others. When others value an individual then the second element is fulfilled. The second element of esteem needs gets fulfilled by achievements and contributions of own self that have been recognized by others in the society (Lester, 2013, pp.15-17). When an individual's esteem needs are fulfilled then the individual feel confident and start feeling that their contribution and achievements are as important as anyone else. When an individual's esteem needs are not fulfilled then they feel inferiority issues. 
Self-actualization needs: Self-actualization refers to feeling fulfilled, or feeling that we are living up to our potential. One of the most important things about self-actualization is that it looks different for every different. For an individual self-actualization might be helping and assisting others, for another individual reaching excellence in artistic culture and activities might be self-actualization. Self-actualization is the feeling of what we are doing we are meant to do. According to Maslow self-actualization is very rare and does not occur in every human being. Examples of self-actualization are Abraham Lincoln, Mother Teresa, etc (Shi and Lin, 2021). 
4. Explore other views and critiques about the theory.
The biggest trend of Maslow’s hierarchy of needs is that these needs are practical-based, orderly, intuitive, and simple. The hierarchy of needs is very very high in terms of practical value. Maslow has described the basic and necessary needs of a human being then slowly the needs went on to advanced needs. That aspect of this hierarchy is very relatable for many human beings. Needs of humans that are described in the hierarchy are very basic, universal, and innate. The model of hierarchy is very useful for a range of settings. 
The model has been able to appear as an original theory. The theory has been able to break out previous theories that have been established in psychology (Xie, 2021, pp.375-381). Even many prominent thinkers have addressed that the theory is very relevant and practical, and many prominent thinkers have been forced to think after the theory was established and previous theories were broken down. Many psychological theories that were stated and discovered in the 1900s are discarded after the invention of Maslow’s hierarchy of needs. Many theories that came after Maslow's hierarchy of needs are discarded but Maslow’s hierarchy of needs remained the same due to the prescience of Abraham Maslow. The theory was invented in the 1940s, but the relevance of the theory didn't reduce after the theory was introduced. As time has passed the relevance of the theory found to be more than before. 
The most significant criticism about Maslow's hierarchy needs is that the theory is concerned with unscientific approach, usage of unreliable samples, all those specific research methods he used to draw conclusions and referred those methods as personal observation and biographical analysis. This theory of human motivation was didn't based on empirical research. More specifically there is no base of scientific evidence in the theory of Maslow’s hierarchy of needs. Most praised and good reviews come from Wahba and Bridwell. These reviews have outlined that Maslow’s hierarchy of needs theory has genuine support from research findings and some other areas of the theory have been totally rejected. Some papers have mixed opinions about the theory (Ansorger, 2021, p.376). The author of the theory has stated that the entire theory is non-testable because it is the theory has investigated the needs of human beings, but the satisfaction level of different individuals is completely different. So it is tough to measure the level of satisfaction of different individuals. Another major criticism of hierarchy needs is that if the hierarchy gets reversed then it will seem to be not arranged. For some individuals love seem to be more important, on the other hand, some individuals prefer self-esteem rather than love. 
5. Critically discuss how useful and relevant the theory is in today’s workplace.
Maslow’s hierarchy of needs is very relevant in today's workplaces also. In the current business world, everything is very fast and fickle. An organization has to be really fast and dynamic to catch the speed of the current business world. Consumers that consume different products and services are also very fast in terms of shifting from one priority to another. Therefore, it becomes immensely tough for an organization to ensure that the organization is matching consumers’ needs. The workforce of the organization needs to be very efficient and active to ensure that the organization always matches with consumer's preferences (Fewster-Thuente and Batteson, 2018, pp.3-8). Workforce doesn't mean only the production force that ensures production but also other parts of the workforce such as the marketing team that research the market to find out what are the preferred products from consumers. To ensure the efficiency of the workforce the organization needs to motivate all the workforce. Here the importance and relevance of Maslow's hierarchy of needs in underlying. The pyramid of Maslow's hierarchy of needs depicts what elements are needed for humans and in what stage and also that element helps a human being to stay motivated. An organization can use this pyramid to ensure employees' satisfaction and motivation. First of all an employee work for money that will help him to fulfill his psychological needs. Then the employee looks for job security. If job security is available in the workplace, then the worker can freely work without any tension and the tension does not impact the performance of workers (Morris, 2020, pp.1064-1077). Then an employee looks for love and belongings. If the individual is loved by his colleagues and the organization then he will feel much more confident and comfortable to perform better. Then esteem needs take place. Here, a worker tries to feel good about own self. If an employee performs well in the workplace, then he should be praised for his good performance, and he will feel much more motivated for future performances. Self-actualization is not for every individual; therefore, this need does not impact an organization very heavily or directly. 
6. Give a practical example of how the theory is applicable or not in different workplace today (positive or negative views of the theory application)
Maslow’s hierarchy of needs will ensure better performances at a workplace even in the current days. Many big organizations use this theory as a reference for better performances of employees and to ensure that employees stay motivated. Microsoft is one of the biggest organizations in the current business world. The organization uses Maslow’s hierarchy of needs theory to ensure both employees better performances and motivation of employees. The organization primarily offers good wages to its workers that help workers to fulfill their psychological needs (Falloon, 2019, pp.138-159). Then, the organization offers job security to its workers. When there is job security available then workers work freely, and it did not impact their performance. Microsoft has created a very good corporate culture in the workplace. I'm in that culture everyone loves each other and feels like loved ones. That fact completes the need for love and belonging. Then workers look for self-esteem where they want to feel good about themselves (Pamungkas et al. 2019, pp.27-32). In that stage, Microsoft praises workers for good performances and ensures that all needs are fulfilled. 
7. Recommendation:
Finally, it can be said Maslow’s hierarchy of needs theory has been both praised and criticized. Also, the theory has very relevant in the workplaces of current days. An organization can use this theory to ensure that workers stay motivated, and their performance level increases which will ensure better productivity of the organization. It has been identified that Microsoft also uses Maslow’s hierarchy of needs to ensure better performance and motivation of workers. Therefore, an organization should use Maslow’s hierarchy of needs to increase the productivity of the organization. 
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1. Introduction 
This article will describe the theory of Kolb's experiential thinking process. The four stages of experimental learning will be discussed in the article. How the various topics of experimental thinking can shape an individual's critical thinking abilities will be outlined. Finally, how an individual can intend to use the theory of experimental thinking will be narrated. 
2. Review the learning that took place on this module
Kolb's learning cycle is a cycle that helps an individual to learn new experiences and use those experiences in different circumstances. Kolb’s experiential learning cycle is a four-stage process that describes how we acquire and imply new knowledge. The theory depicts that an idea that an individual possesses can be changed through experience, reflection, conceptualization, and experimentation. 
The theory is typically presented with four stages of learning. 
Everyone's learning is very different from other individuals. The learning process is very fascinating as every individual learns differently. In 1984, David Kolb created the theory of experimental learning. The theory of experimental learning is still one of the most used and utilizing theories in history (Pamungkas et al. 2019, pp.27-32). 
In a quote Confucius depicted that he hears, and he forgot, he saw, and he remembers, he does and he understands. That quote very beautifully describes Kolb's theory of experimental learning. The theory Kolb's is very interesting as it looks into a learner's perspective and also tries to develop the perspective.  In experiential learning, the individual guides the learning process as opposed to the conventional, didactic method. 
Kolb's theory of experimental learning is a four-stage learning process and the process is a continuous process. With the assistance of this process, an individual tries to learn from every new experience. As an individual learns from experiences so it is named an experimental learning process. The theory address learning as a holistic approach and an individual try to learn best and find ways of betterment for future development. In Kolb's opin the learning process cycle is only successful when an individual completes all four stages of learning. If the process is not completed, then the learning process will not work. Those four stages of a learning cycle are:
· Concrete experience: this is the very first stage of the experimental learning cycle. Here, an individual already has some previous experiences and that experience led the individual towards observation. An individual in this stage experiences a new experience and that new experience will help the individual to learn from the new experience. In Kolb's opinion, an individual cannot learn just by hearing or seeing the fact. An individual must involve own self in the process to learn and understand the fact (Falloon, 2019, pp.138-159). 
· Reflective observation: Reflective observation is the second stage of this learning cycle. Here, an individual reflects on the experience before reaching any judgments. An individual tries to pay attention to the new experience to find out if there are any inconsistencies in the experience or not. Reflective observation is key to understanding the importance of new experiences. 
· Abstract conceptualization: abstract conceptualization is the third process of the experimental learning cycle. Here, in this step an individual tries to develop his own theories to depict the experience to others. This analysis often gives rise to a new idea or changes a preexisting concept. This stage of learning involves issues that will help them with new learning experiences, individuals recurrent their existing experiences with new experiences and these aspects help an individual to build new experiences. The principal objective of this stage is to create concepts to explain their learnings and individual opinion (Morris, 2020, pp.1064-1077). 
· Active experimentation: In the final stage, individuals apply what they learned in the experience to another situation. They use their theories to solve problems, make decisions, and influence people and/or events. An individual try to apply his experience and thoughts that can create new results but at the same time, this aspect is very risky and can result as negative. The main target of this step of experimental learning is to test various concepts in different and new situations to discover ways to improve. 
3. Critically discuss how the various topics have shaped your critical thinking abilities.
The theory of Kolb's experiential thinking can help an individual's critical thinking abilities in the path of betterment. The theory of experimental thinking includes four stages. An individual can only ensure the betterment of critical thinking abilities by completing all these four stages. The first step will ensure that an individual thinks from a new perspective. In the first stage of experimental thinking, an individual already possesses the previous experience, and that favors the individual to gain another experience in a new perspective. The next step involves reflective observations. In that stage, an individual tries to find out if the new experience consists of any inconsistencies or not. That stage includes great observation. This step is very individual. The next step is abstract conceptualization. Here, in this step, an individual tries to develop his own theories to depict the experience to others.  This stage of learning involves issues that will help them with new learning experiences, individuals recurrent their existing experiences with new experiences and these aspects help an individual to build new experiences. The final stage is active experimentation individuals apply what they learned in the experience to another situation.  An individual try to apply his experience and thoughts that can create new results but at the same time, this aspect is very risky and can result as negative (Fewster-Thuente and Batteson, 2018, pp.3-8). The entire procedure of experimental thinking can ensure the betterment of an individual's critical thinking abilities. 
4. Explain how you intend to use critical thinking skills gained to inform future engagement.
An individual can use the theory of experimental thinking. The individual will be already filled with some experience and those previous experiences will help the individual to imply the experimental thinking process. The previous experience will be used by the individual to gain new experience in a new perspective. Then the individual will use reflective observations to understand the importance and if there are any inconsistencies in that new experience or perspective. The next step will help the individual try to develop his own theories to depict the experience to others. This process will help the individual to ensure the development of a new theory of the new experience. In the final stage of active experimentation an individual practically applies what he has learned and developed from the new experience. It is obvious that the use of this theory in this intend will increase the capability of thinking.
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