Business shop for the sandwich shop
Executive summary
This business plan that I have created is made to present the idea to establish a sandwich shop, the sandwich shop is made to serve fresh made and healthy sandwiches which where the customer can choose a variety of options of bread, veggies and meat to put In their sandwich, the sandwich shop will hopefully become a primary shop to get lunch from as it located in the city centre of Cardiff where many people walk by, the shop will be serving mostly students, professionals and locals.
The business
The product that we would be selling in the sandwich shop will be a very healthy fast food option that is suitable for everyone that purchases it also, the sandwiches that we would be selling would be at a very low price so that it is affordable for everyone and so it is not too expensive, the business will also benefit to the healthy eating trend and it would encourage students to eat healthy foods at a low price that is provided also it would change many peoples views about fast foods, according to the UK trends report (2016), 81% of of the population considered traditional fast foods as unhealthy.
Business objectives
The first objective in the business is to become a leading sandwich shop business in the Cardiff city centre, the second objective in the business is to attract 45% of new customers during the second year of launching the business and also to reach profitability at the end of the second year, the third objective is to offer high quality sandwiches and make sure that the customers are happy and they are most likely going to buy from the shop again.
Market opportunities
The business will serve the Cardiff city centre crows in the breakfast, lunch and supper time, three distinct market segments will be targeted including students of the university of south wales, Cardiff campus and Cardiff and vale college, professional working around the city centre and visitors, according to the Statista (2020), 10% of the population of the UK reported always eating healthy foods and 40% of the population reported eating healthy food very often.
Competitors
Most of the breakfast lunch and super options at the city centre are considered conventional offering and diner food and this is one of the reason why the sandwich shop will be at a advantage, young students, professionals, and young adults do not find it appealing anymore (warren, 2020), the main competitors at the breakfast time would be coffee shops because in the morning people would like to have a lot of energy at the start of the day and the competitors at the lunch and supper time would be local restaurants and diners.
To make sure that the sandwich shop would be the local people place to go for breakfast the sandwich shop will make special healthy breakfast menu such as low carb breakfast items and beverages and during the lunch and supper times the sandwich shop will provide various bread options that are really healthy also, the shop will offer a healthier alternative to cold drinks in the form of fresh juices and smoothies.
Promotion/marketing
Considering the target market which is students, young adults, professionals and locals many of them would have a smartphone and they would all mainly rely on the online information that is provided and they might see new and healthy eating options, the promotion and marketing will be mainly based on digital mediums, the sandwich shops will also make ads for Facebook, Instagram and YouTube for the local people to see, to further improve the business kiosks will be placed in different malls nearby and will also be placed near campuses, to further improve the business the customers that walk in would be asked to like the social media page and also will be asked to upload a photo f the shop and share it with their friends an d family and for doing this they will be offered a discount with their purchase also, when they refer a friend the friend can use a referral code so that they can also get a discount voucher.
Customer base
The student’s group will be mainly from the university of south wales, Cardiff campus and vale college, most students on financial aids are unable to afford healthy foods as it is most expensive (Jones, et al.,2014). Also, most students work part time and they do not have time to go out of their time and buy groceries and cook for themselves so instead they go out and buy fast foods.
The second consumer base would be mostly professionals, locals and visitors, most professionals have a strict time schedule and they do not have time to cook meals at home, the locals would be most likely to visit the sandwich shop to try something new, it would also attract many people who are hungry and looking for something to eat quickly.
Management
The sandwich shop would be owned equally by the two partners and both owners of the business will be a driving force behind the sandwich shop, while they were taking the entrepreneurship course at the university of wales, they realized their potential to start their own business, based on the their experience of working in the restaurant industry, the sandwich shop is a really good business opportunity as it combines their entrepreneurship skills, experience and address the rising demand for their healthy food also, the management team would be initially based on the two partners, the management would not need to hire any staff for the next six months because it might not be that busy at the beginnings also, the waiters and the cleaning staff will be hired after the first six months because by then it might tend to be busy at the sandwich shop.

Operational issues
The sandwich shop will be offering takeaways as well as delivery service, the business will also plan to make their own mobile application so many people can access it easily and order quickly, the advantage of the shop is that it is in the middle of the Cardiff city centre and it would attract many different types of varied population groups, the disadvantage is that there are already many different shops where most people would go to instead of the sandwich shop, the facilities required will include a place to set up the restaurant, tables, chairs, refrigerators, cash register, oven, coffee maker, biodegradable containers, the shop will also need to include kitchen staff which have some experience of making sandwiches also, the suppliers will be selected after reviewing their prompt delivery service and the ability to deliver fresh and organic food items.
Financial forecasts 
The sandwich business will be set up in the next six months and will start its sales, the restaurant will be opened seven days a week all the initial discount will be offered to the first time buyers so the customers will line up as soon as the business starts, the average sale value of the sandwiches will be 6.77, the customers will be offered various payment options including cash, online payments and payments through cards.
Investment required
The initial investment of 100,000 will be required to set up for the business, this will include furniture such as tables and chairs also raw materials for preparing foods, the initial investment will also be required to pay the employees on their first months salary, the investment will also be required for promotions activities, the initial investment of 25,000 will be made by each partner and the remaining 50,000 would be needed to be obtained via microfinancing or bank loans.
SWOT Analysis
Strengths
Experience in the restaurant business, entrepreneurship skills, increasing trends of healthy eating, located at city centre
Weakness
New business, unrecognized brand
Opportunities 
Choice of many consumers who prefer eating healthy, expand a healthy food menu from sandwiches to healthy breakfast items and healthy drinks
Threats 
Already established restaurants in the surroundings, new entrants offering healthy food items, ready to cook meals available at supermarkets
Appendix A
Survey questionnaire 
1. Do you prefer to eat healthy food instead of fried fast food?

[bookmark: _Hlk45046139]Least likely          Likely         Very likely           Most likely

2. Do you prefer takeout food than cooking at home?

            Least likely          Likely         Very likely           Most likely

3. Do you think eating healthy food is essential in good health?

            Least likely          Likely         Very likely           Most likely

4. Are you lately considering quitting eating unhealthy food?

              Least likely          Likely         Very likely           Most likely

5. Do you prefer having a healthy food restaurant in your area?

               Least likely          Likely         Very likely           Most likely

Appendix B
The feedback survey included the following question
On a scale of one to five, with one being worst and five being best how you would rate the sandwich in the following categories:
Category                                         Your rating
Quality                                                                                  
Taste
Freshness
Appendix C 
                                                                                    Year 1             year 2                    year 3

Sales                                                                           67,784             144,988              202,989 
Direct cost                                                                 19,010             38,989                 54,988
Total cost of sales                                                     19,010            38,989                  54,988
Gross margin                                                              49,998            107,125                149,010
Gross margin%                                                           74%                 73%                       73.4%
Expenses                                                                     
Payroll                                                                          55,000            69,900                  72,900
Sales and marketing and other expenses              2500               2700                      2900
Depreciation                                                               4,900               5,100                    5,500
Rent                                                                              8,900               9,100                    9,300
Utilities                                                                         3,650               3,800                    3,950
Insurance                                                                      3,000               3,600                   4,100
Payroll taxes                                                                 7,980               10,640                 11,120
Total operating expenses                                           85,930             104,840               109,770
Profit before interest taxes                                        35,932              1,059                   39,240
Taxes incurred                                                               0                        710                      12,525
Net profit                                                                        35,932             1,575                    26,715
Net profit/sales                                                              -53%                1.6%                      19.3%








Appendix D
                                                                  Year 1              year 2             year 3
Cash sales                                                           67,784                 144,988              202,989 
Subtotal cash received                                     67,784                 144,988              202,989
Expenditures                                                       
Cash expense                                                     56,400                  72,000                72,300
Bill payments                                                      47,044                 61,760                 163,783
Subtotal expenditure                                        103,444               133,760               163,783
Net cash flow                                                       35,660                 11,228                 39,206
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