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Abstract 
This report is evaluating the importance of leadership and managements within the NHS.  It will be looking at management/ leadership theories that have certain theories in place thus could either be an advantage or a disadvantage to the NHS.  It will be looking at the impact that poor leadership or management may have to the NHS.  It will also be looking at the possible impact of poor management skills to employees and patients. 
Introduction
 In this report we will be looking at the impact it has on the NHS Managers and Leaders within a hospital setting where bed blocking is apparent due to the lack of being able to discharge elderly back into the community where they need home care or to be admitted into a nursing/residential home.  There’s a rise in waiting times for beds due to the over load of work that the NHS have to determine that a patient can be discharged from hospitals. To be discharged to their home the team need to make sure that they have extra help in place such as home care, adequate equipment and alterations such as rails put into place.  It is also of an importance to make sure that NHS has contacted social workers and there is a care plan being made in place, a care plan is involved with a patient and its family to make sure all care needs are in practice (NHS, 2018).
Main body
Leadership is the process of getting the co-operating in order to accomplish the organisational goals. Leaders help themselves and others do the right thing. They set tasks and direction, and inspire others to co-operate. Leadership is helping the team achieve. Whilst leaders set the direction they also need to use management skills to get the team to the accomplished goals (Mind tools, 2019).  
There are many theorists that believe in different traits for leadership. Carlyle believed that people are born with leadership traits and produce certain patterns of behaviour and are consistent across different situations.  However Ralph Melvin Stogdill suggests that leadership is the result of interaction between the individual and the social situation and has no traits previously. But soon after James, M, Kouzes and Barry, Z, Posner argued that you need credibility to be a good leader and your traits need to be the individual needing being honest, forward looking and inspiring (Cherry, 2018).
When asked the leaders of the NHS what is important with leading within the NHS Steve Moore (2017), the Chief Executive of Hywel Dda University health board said ‘I think my leadership style is fundamentally collegiate. I prefer to make progress by building consensus rather than through direction. I think that it gets the most out of people and recognises that I am often not the expert in the discussion’. This leader exclaims how he likes to have an approach by building consensus; this has been known as a key skill for any leader to learn.  Consensus helps leader empower team member where they are more likely to express their disagreements and solutions. If the team participates in becoming this way, the results are immediate and motivation quickly becomes within the team (David De Wolf, 2012). The NHS relies on consensus this is in particular between managers and clinicians.  NHS managers require skills to be persuasive, negotiable and have an influence to achieve their goals.  In 1983 Griffiths mentions that they do not undervalue the importance of consensus in the NHS, but he likes to share that consensus has not stopped the disadvantage of time managements and it doesn’t help with the health service to ensure the best quality of care, value and money to patients (Kings Fund, 2018). 
Management is about changing people’s behaviours, and making things happen within an organisation. It is about working with others, helping develop others and reaching objectives. Managers are amerced in the moment and ready to get the job done (Mullins, 2013). Management is described as a social process involving responsibility for effective planning and regulation.  
Within Management Luther Gullick uses a keyword called POSDCORB where P stands for Planning, O for Organising, S for Staffing, D for Directing, C for co-ordination R for reporting and B for budgeting but a better way of managing is following Koonts and O Donnell theory where they say you should plan, organise, staff, direct, and control. This seems as a better way to manage as they have control. 
Other managing theories are Mintzberg where he feels that a management role involves with an interpersonal role, informational role and decisional role (as seen on the table below under the sub heading appendices). Many people do not follow the Mintzberg theory due to the fact to find out his theory he only evaluated in five places and his theory isn’t descriptive (Mulder, 2016). Mintzberg exclaims a manager needs to be figurehead where a manager is expected to carry out duties and represent the organisation in all matters and be a leader where he motivates and develops staff in a positive work environment. A good manager is a liaison where he is able to contact the right parties in addition to finding answers to a problem.  Mintzberg comments that he needs to be able to analyse information and that he can transcript to directors.  Managers should monitor where they should be able to gather internal and external information that is relevant to an organisation.  A manager needs to be a disseminator where he transmits information to his peers, and a spokesman where he represents the company and is able to discuss his organisation with ease.  A Managing role also involves decision making and to be an entrepreneur.  A good manager can also handle disturbance and when a problem occurs able to find the resources needed. Also a managing needs to be a negotiator where he represents the interest of others within the organisation. 
The organisation NHS has many problems to overcome but a problem that this report is looking into is ‘bed blocking’. Pressures on the NHS beds are raised within the media.  Delayed transfers of care are causing an issue within the health sector, this is leading to beds being unavailable and it is contributing to hospital delays in the A and E department. Management are raising concerns on the NHS system to the Government, but it doesn’t seem to be having an improvement (BBC, 2018). Long stays are causing a pressure to the NHS where there are delays in discharge as they are awaiting to be transferred into care. This is where patients are medically fit to be discharge but is waiting for care to be put into place. This is a common factor to be causing bed blocking. Unnecessary longer stays are also leading to worsening of health for the patients. Delayed discharge is increasingly caused by the delays of securing a residential/ nursing home or community care for the patient. Thus is casing challenges within the social care (British Medical Association, 2017). Bed blocking due to lack of social care is also costing the NHS £550 per minute according to Age Uk. More than 300,000 of elderly needs help with essential daily tasks and of this 165,000 receive no help from anyone. Caroline Abraham director of age exclaims that there are a number of delayed discharges due to a lack of social care and costing the NHS an eye watering amount of money (Brady, 2019).
Many management and leadership roles are blaming local councils for the delays in discharging patients, and exclaiming that their social care system isn’t up to task. However most local authorities are now being fined if they take too much time with dealing with a patient being discharged but local authorities also have cuts to their budgets and have had to reduce their spending on social care. (Full facts, 2013)
NHS does have their own nine leadership developments for all staff to follow. 
1. Inspire
2. Lead with care
3. Evaluate information
4. Connect services
5. Share visions
6. Engage team
7. Be accountable
8. Develop capability 
They also give out efficient training to help all employees to become leaders, NHS feel that high quality leaders at every level in every area ensure high quality care (NHS, 2018). Nursing times mention that all nurses are now becoming leaders, effective leaders are crucial to the delivery of care (nursing times, 2013). Path Goal theory house 1996 follow the same leadership care where they say it is good to be directive, supportive, participative, achieve and be a network (managing organisations, UWTSD). 
Management within the NHS such as ward managers are critical within the NHS to be good role models, create a healthy work environment; however nursing times (2013) mentions giving titles may be unhelpful within the health sector as it can cause managers and leaders to not work within the team. If following the Mitzberg theory managers would have to be good role models as he mentions and follow many skills. This could help balance the team and help the manager to maintain a healthy relationship within their team. 
Kings fund mention that measuring a level of management in NHS is immensely difficult. Managers can be ward staff, doctors or other health executives but finding their true roles with the NHS organisation is difficult (Kings Fund 2017).
NHS management is professionalised, and they do have as mentioned earlier a new graduate recruitment scheme where training is available to become a leadership within the whole of the NHS.  There have never been any suggestions that the NHS hasn’t got enough managers, but there are failures as media exposes to us many times a week. This could be due to not enough penalties given to the managing sector when a failure overcomes, or not enough praise and reward when there is a positive factor within the organisation. The NHS has come on further but minsters and MPS and the health select committee need to intervene and help the bed blocking matter to overcome it (independent, 2017).

Conclusion
It is apparent in this report that bed blocking is an issue within the health sector. The management and leadership of the NHS are having full training and training more staff with different schemes. Mitzberg has good theories in how to follow, but as a large organisation the report feels that NHS follows its own managing theories. Throughout the report we have learnt that there isn’t much difference between a manager and a leader and they both have an importance within the NHS. However Leaders influence and managers direct. A leader focuses on the tasks in hand and manager’s focus on how they need to resolve the task, and how to dictate to the team how to complete. Leaders have an influence to inspire and give advice and managers have more command (Bradt, 2015). The welsh government have published this year that they are going to be looking at a more person centred approach this year and have more services in peoples home and outside of hospitals, and there will be discussions to further funding the social care sector (Pym, 2019). 
Recommendations
· For the NHS to work closely with the social care sector
· For the NHS to concentrate on bed blocking
· For the NHS to evaluate their funding as money is being wasted by bed blocking patients
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