Part A: Event Scoping and Feasibility (1000 Words)
[bookmark: _Int_n2EjAJMQ][bookmark: _Int_75ZYca55]In the current state of Wales, the country looks like it is struggling to host major sporting events. Tanni Grey-Thompson from Sport Wales states that “it’s important that we have events in Wales. Sadly, I don't think we could ever host the commonwealth games”. (Wrexham, 2025). This is a clear indication that Wales are struggling to host major sporting events. In contrast to this, Wales does have the capacity to host a major sporting event. An example of this is the 2017 UEFA Champions League Final held in the Principality Stadium in Cardiff. There were however doubts about the hosting city Cardiff having the infrastructure with transport, and supposedly poor links to any airports and limited hotel spaces in the city. (WalesOnline, 2017). It is also suggested that the FAW and Welsh Government lacked the drive to host the event. The event however, proved to be a major success. An estimated £45 Million was generated towards economic benefit to Cardiff. (PrincipalityStadium, 2017). The government invested £57 Million into road networks to help improve the flow of supporters travelling around the city, which proved to be a worthwhile investment. (Gov.Wales, 2017). The event also brought big celebrity names to Wales. Including Cristiano Ronaldo, Gareth Bale, and Gianluigi Buffon, to name a few.	With this in mind, Wales is clearly capable of hosting major sporting events.									Wales should aim to host a Tour De France style event. The Tour De France is three week cycling race which has cemented itself in world history since it started in 1903. (ProQuest, 2013). Wales would need to have its own original name for the event to help build its brand and unique selling point. “Taith Cymru”, meaning “Journey of Wales” is a great example of a name and unique selling point, while also benefiting the Welsh Government’s aim of promoting the “Cymru” brand on a national and global scale. (Assets.Wales, 2018). The Tour De France covers approximately 3,400 KM in distance, along with occasional visits to neighbouring countries including Belgium, Italy, Germany and Spain. (Britannica, 2025). On the other hand, a major threat to a Tour De France in Wales is the fact that in 2027, the final stage of the Tour will be held in Wales. Wales was selected due to scenic routes and impressive mountain ranges, which include national parks such as Snowdonia and the Breccon Beacons, as well as historic landmarks including Cardiff Castle. (TravelTrade, 2025). The reason why this is a major threat is because it may outshine the idea of a Welsh Tour De France. It may raise a question such as “What would be the point of hosting two of the same thing?”. In contrast to this, the idea of a fully Welsh Tour De France would bring the benefit of uniting Welsh culture and identity.									With these factors in consideration, the location of the event needs to be considered. There will be no specific location for the event. However, there will be a starting location, as well as an ending location that must be established. The Tour de France in 2025 started in Lille and will end in Paris. (ASO, 2025). From this information, it can be stated that the different stages can be started, held, and ended in major Welsh cities. Cities in Wales could include Cardiff, Swansea, Newport, Wrexham, Bangor, Gwynedd and Aberystwyth, to name a few examples, would be the foundation of the Welsh Tour De France. (Wales, 2025). In terms of operating the event. A major procedure that would need to be in place are road closures. While this will be a major foundation for the event to be possible. It will come with heavy drawbacks including disruption to public transport, slowing down the flow of traffic and increase the frustration of drivers which can lead to accidents and safety concerns. On top of this, local retailers and business will have their deliveries and operations delayed due to road closures. (thermalroadrepairs, 2025). On the other hand, the money that is generated from the event can be used to redevelop Wales’ roads and networking system. Including new roads to aid congestion, improved road surface to aid vehicles’ wear and tear, and new walkways and cycle lanes for pedestrians and cyclists to aid with safety. Wales should stage this event because it will bring both short term and long term benefits to cultural and economic in particular, all across Wales. To make a comparison, the 2024 Tour De France generated approximately £950 Million in economic benefits. This was due to the promotion of tourism, accommodation, hospitality spending, infrastructure upgrades across the country. On top of this, each hosting city saw an economic injection of up to approximately £1.5 Million in a single day of hosting the event. (Luxuo, 2025). The media coverage is shown on a global scale. This would impact Wales by spreading awareness and introducing people outside Wales into Welsh culture. Welsh culture will also be positively impacted due to people coming together to watch the event and improving the pride of the Nation. A Welsh Tour De France would also promote the gateway for sponsorship. The Tour De France had sponsors from a range of different companies such as banks, sports nutrition, data collection and mobility brands. The event was also broadcasted in approximately 190 countries, with over 12 million live spectators seen roadside. (Luxuo, 2025).			The mission statement of this event is to get Wales on the map and make a strong statement that Wales is capable of hosting large scale events, while promoting the sport of cycling and physical activity. As an extension of this, objectives on this would be to use cycling to engage the public with physical activity, and to use broadcasting to attract sponsorship and tourism into Wales. The objectives will aim to get people active, which will positively impact mental and physical health as well as reduce pollution which impacts the environment. Meanwhile, broadcasting will aim to improve Wales financially and introduce tourists to Welsh culture. 
Part B: Strategic Marketing Overview (1000 Words) 
[bookmark: _Int_Lvw5EsGM]Marketing is crucial towards the success of an event.  Marketing is made up of key components, which are athlete endorsement, public relations, sponsorships, social media presence, and partnerships to name a few. (YellowBrick, 2025). However, there are four core marketing principles. Product which refers to the event itself, Price refers to what people can buy while making them affordable yet profitable, Place which refers to where the event takes place, and Promotion which refers to the visibility of the event. (cdp, 2025). In terms of my event, the product is a cycling event aimed to promote the sport of cycling across Wales, it is accessible for anyone whether it be athletes or amateurs. This has been chosen because of the target audience range that can be reached and increase participation. In terms of the “price”, there are two main incentives for this event. Participants of the event can expect to receive discounts to bike services from local businesses as well as receive free sports supplements to aid their performance. The other incentive is aimed towards spectators, who can receive discounts at restaurants that are along the side of the bike path, this creates a benefit for local businesses and help keep the event affordable for everyone, and spectator ship does not require a payment to watch the event. In terms of the place, the event is a national event. This means the event will take place all across the country meaning most of the Welsh population will get a fair chance of spectating the event locally. This will also benefit the “Well-Being Generations Act” in promoting a Wales of more cohesive communities, and a Wales of vibrant culture and thriving Welsh language. (gov.wales, 2025). Finally, is the Promotion. Firstly, the event will use social media as an advertising platform as it is the most modern method of advertising. Social media will also allow the opportunity to establish public relations in the form of videos and other promotional tools. The event will also be broadcasted and advertised on television for free. It will be free to ensure that it gains the most viewership as possible and introduce people into Welsh culture.							The Promotional Mix is a combination of various promotional tools which include advertising, public relations, personal selling, and sales promotion. (shopify, 2025). In terms of my event, advertising can be performed on various platforms including social media, television services and newspapers. This ensures that the event is gaining the create awareness and attraction that it needs to attract volunteers, spectators, and participants. Social media can also be used as a tool to perform PR, personal selling, and sales promotion. For my event, social media can be used to interview athletes, broadcast the event, content creation, and the advertising of local businesses and services in high cooperation with the event and positively impact brand awareness. Integrated marketing is also another key marketing strategy that uses four key principles. These are the Unified Message, Seamless Experience, Strategic Alignment, and Cross Channel Integration. (Tribus, YouTube, 2013). The unified message for the event can be the “Taith Cymru” brand name. This translates to “Journey of Wales”, and it highlights the purpose of the event, as well as aid the Welsh Government’s mission of promoting the “Cymru” brand and promoting the use of the Welsh language. The event will also use not only social media but also an “Email marketing”, meaning reminders will be pushed when the event is close to the start date, as well as using email to send offers from local businesses that would benefit volunteers, athletes, sponsors, and spectators. The event can also use “Physical Marketing” which will involve methods such as banners on bike lanes, posters in gyms, and the scanning of QR codes to enter free giveaways or use them as sign up points, these will be used to benefit cross channel integration.						In terms of creating attraction and retention of customers, volunteers and athletes, sponsorships and partnerships with local businesses can be a crucial tool for success in this area, Firstly, the event will start off in a major Welsh city. For instance, Swansea can be seen as a solid foundation for the event as it is a coastal city that has lots of unique mountain ranges and terrain but also has some strong connections to local businesses and well-known brands. For example, AU Vodka can be used as an attention grabber due to their popularity, they can use this as an opportunity to sell drink, and be the title sponsor which will open up an opportunity to expand beyond Swansea. Halfords is also a popular well-known business that would be beneficial to the event. They would be beneficial as this is a cycling event and Halfords sell goods and services for bikes. They can benefit from providing discounts and selling bikes for participants or spectators at the event.  Another brand that would also provide a benefit would be Applied Nutrition. Applied Nutrition have provided free supplements and goodies at numerous sporting events including Guerrilla Games in the Ware-House Gym in Swansea and is a proven success. This indicates that this works and that it can be implemented into a Wales cycling event.							To summarise, the use of key marketing strategies is going to crucial towards the success of the event. The four P’s of product, price, place and promotion are going to help establish a brand and how the event is going to be marketed and who it will be marketed towards, as well as the broadcasting of the event and the brand that is being built. Integrated Marketing is also going to be crucial to indicate different techniques of marketing to build awareness. Partnerships with local businesses and brands are also going to play a role in the attraction and retention of athletes, spectators, and volunteers.					
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