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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will focus on the last 6 months of learning since being attested as a Police Constable in South Wales Police. Throughout this essay I will be discussing and comparing coping strategies I have applied to cope with and manage stress and also to develop resilience. Throughout this essay, I will highlight how important it is for a Police constable to develop resilience and manage stress, particularly during a challenging and unprecedented global pandemic, and I will look at how I personally have done this by using mindful yoga and dog walking. I will also use academic research in place that supports this. When discussing and comparing my own coping strategies I will use the Gibbs Reflective cycle. Developed by Graham Gibbs in 1988, I will use this model to examine and learn from my experiences throughout this essay. Gibbs Reflective Cycle (The University of Edinburgh, 2020.) I will use this reflection model as opposed to others because I have used this model previously and feel that this works well or me personally and will enable me to think about my initial 6 months critically and asses how well my coping strategies worked. 
What is stress? There is no medical definition of stress, which can mean that it is often hard to identify exactly what is causing stress. Mental Health Charity MIND explains stress as, 

“Situations or events that put pressure on us – for example, times where we have lots to do and think about, or don’t have much control over what happens…the felling’s we get when we have demands placed on us what we find difficult to cope with.” How to Manage Stress (Mind, 2017.) 

Thus this idea of stress I believe sums up the experience of the first 6 months of Police Constable training. Entering the unknown, learning copious amounts of information, sitting exams which the questions we are asked are very much out of our control. Feelings of stress can be completely normal in everyday life however, this can also be particularly overwhelming and therefore having ways of coping with this and managing it is extremely significant. Resilience on the other hand is defined by the Cambridge Dictionary as, “the ability to be happy, successful, etc. again after something difficult or bad has happened.” Resilience (Cambridge Dictionary.) Resilience is extremely important in everyday life but more so in the role as Police Constable. Janssens et al. (2018) suggests that It is regarded that Police constables must have high levels of resilience enabling them to cope successfully with difficult, stressful or adverse events essentially enabling Police Constables to carry on doing their job and thus preform to the highest level possible.  The past 6 months of learning have been challenging and on times stressful, starting a new career alone can cause significant stress. However, this with predominantly learning from home has brought even more challenges and I believe that coping strategies to develop resilience and minimise stress were essential in succeeding. 
The first strategy I have implemented to develop resilience and minimise stress is mindful Yoga or mindfulness. I initially started practicing mindfulness just before being attested as a Police Constable. I watched numerous tutorials online and followed along at home and it very quickly became a part of my everyday routine. I originally started Yoga as a form of exercise to keep active during lockdown whilst working from home. However, I very quickly realised that practicing mindful yoga had many physical and psychological health benefits. By looking at how I managed stress pre yoga compared to the present day there are many differences, the most significant of these being my mental wellbeing. I feel a significant increase in positive moods, increased enthusiasm and significantly better sleep which I think are essential in managing stress and building resilience. 
Mindful yoga has continued to work incredibly well for me. For example during the initial 6 month of learning, I completed 2 exams. Previously exams have cause me to feel extremely overwhelmed and anxious and I have struggled to revise because of these anxieties, which have led to procrastination and over thinking. Thus, practicing mindful yoga has enabled me to switch off from current stresses such as exams, and reflect on what I am grateful for in life, pause these worrying thoughts and bring attention to being present in the moment. I think that this is particularly important during the challenging times that we are currently in, as on top of worries about exams, lockdown and working from home can be incredibly stressful and lonely. Elizabeth Alvarez et al. (2020) discusses how yoga is increasingly being used to increase and maintain physical, mental and psychological health and well being and argues that, “research has found that yoga has produced positive lowering effects on anxiety and depression through improved stress management.” (Alvarez et al., 2020 p.2) The many benefits of yoga is shown throughout scientific research.

“Of 17 studies (involving 1,070 total participants) of yoga for stress management included in a recent review, 12 showed improvements in physical or psychological measures related to stress.” Yoga: what you need to know (National Centre for complementary and integrative Health, 2019) 

Similarly, a trial was carried out by the college of policing and Detective Inspector Jenni McIntyre-smith which involved more than 1,300 officers and staff and found that officers and staff who use mindfulness products, “had improved average performance in their job, resilience and wellbeing in comparison to the group who were not using either product.” Police Resilience (College of Policing, 2019.) Whilst this strategy has worked well for me on the whole I have found it difficult to keep myself motivated on times due to having long working days or feeling anxieties about the current pandemic from being continuously fed with negativity in the media. However, it has been very clear to me that mindful yoga has enabled me to take a break from reading the news, free my mind from worries, and minimise stress. 
The second strategy I have implemented is regularly walking my dog. Walking my dog has given me a reason to make sure I am leaving the house, keeping active, and spending time outside in the fresh air. Having a dog has been particularly successful for minimising stress and building resilience for me. Since being attested as Police Constable in September we have continued go in and out of lockdown. During a time where we have been encouraged to stay at home during the winter months this could have meant that there would have been many days at a time where I would not have left the house due to the weather. However, having a dog has meant that I have made time every day to take my dog out for a walk no matter what the weather is like ensuring that I get exercise and essential fresh air. It has been argued that, “several surveys and prospective studies have shown that adults who own a pet exercise more and participate in more leisure-time physical activity.” (Cherniack and Cherniack, 2015 p.715)  What I found when taking my dog for a walk is that I would feel a sense of relief, as if a weight had been lifted off my shoulders. For example, during the initial 6 months of learning, many topics were covered that I had not previously had any exposure to and found quite challenging, in particular child sexual offences, and child sexual exploitation. Learning subjects like these from home, I found particularly challenging. Taking my dog for a walk allowed me to compartmentalize my thoughts and carry on after learning about a difficult subject. This I think built my resilience as I could relax and de stress during my walk, go back into work the next day, and do my job to the best of my ability. I enjoyed being out in the fresh air, stopped feeling stressed and gave myself a chance to switch off. Klaperski et al argues that studies, which compare the benefits of exercising outdoors, which he, calls ‘Green’ exercise, compared to indoors shows that the effects of exercising in the natural environment has significant improving effects of mental wellbeing, self-esteem and reduces stress and anxiety. (Klaperski et al, 2019, p.1-2) 
To conclude, Like Mindful yoga I found dog walking extremely significant for managing stress and developing resilience. On one hand. Mindfulness I would argue offers police a strategy to cope with the pressures and realities of policing, as police are exposed to traumas and situations that some people will not experience in their lifetime. Mindfulness is recognised as so significant within the police force that an 8 week online course has been created by Lancashire Constabulary to promote mindfulness in policing. MindFit Cop (MindFit Cop, 2021) However, I personally felt that dog walking was the strategy that worked most effectively for me, and gave me the most joy. Getting out of the house for a couple of hours a day in the fresh air and in calming environments was vital throughout my initial 6 months of training. Working from home I think has in many ways caused the work/life balance to become blurred. Working from home, a place where I would usually relax, has meant that I have needed to find a different way to relax. While I really enjoy practicing mindful yoga because of the reasons mentioned about, I was still practicing this in my home, often in the same place that I work. Dog walking has enabled me to get out of the house minimise stress, build resilience and carry on with my duties. 

Word count = 1599  
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


This essay will focus on a policing incident involving conflict in which I played a significant role. The incident that I will discuss is an assault that occurred between neighbours. During the incident, I dealt with both the perpetrator and the victim at length, however during this essay I will focus on my interaction with the perpetrator. Throughout this essay, I will be critically assessing the police powers I used and why I used them. I will then discuss the wider issues present surrounding assault, particularly the part that alcohol plays in violent crimes. I will also be looking at how I communicated with the perpetrator during this incident and how I have used different theories and models in my approach. I will specifically be discussing how I have used Betari Box Model to influence my behaviour and communication. I will be using ‘Bortons Reflective Model,’ throughout this essay in order to critically asses my decisions and I will be discussing the importance of reflective thinking in policing. (Borton, 1970) 
What is conflict? The Cambridge Oxford dictionary describes conflict as, “an active disagreement between people with opposing opinions or principles.” Conflict (Cambridge Oxford Dictionary.) How does this affect me in every day policing? Conflict in policing is inevitable. Our main priority as police is to preserve life, this can lead to us making decisions that people may not agree with. Thus, conflict often arises. Managing conflict in the police is essential in order to protect the public, my colleagues and myself.  Similarly, taking away someone’s liberty is an extremely significant decision. It is very important to consider all available options and have the ability to communicate with everyone involved, to ensure that everyone understands what is going on, and why we are doing what we are doing.  I will now look specifically at an alcohol-induced incident that occurred between neighbours. The perpetrator who I will refer to ‘Person X’ and the victim who I will refer to as ‘Person Y’. This incident started with a verbal altercation, which led to person X physically attacking person Y. This caused superficial wounds to the eye and the neck. Person Y also informed phone operators on the 999 call that Person X held a house key in his hand and threatened to use the key to ‘cut up’ person Y. 
I attended the scene and was immediately greeting by a noticeably shaken up male, Person Y, who informed me what had happened. The perpetrator was the neighbour who had a number of warning markers including violence and assault police. Person X and Person Y were both at the scene. I was informed that the attack was fuelled by a day of consuming alcohol and the perpetrator was intoxicated. I told Person Y to go into his flat and wait there while I dealt with Person X as I did not want the situation to escalate if Person X and Person Y came back into contact with each other. When speaking with Person X, he was extremely confused, emotional and on times volatile. After spending a few minutes communicating with him, which I will discuss later in this essay, I then arrested Person X. I arrested Person X using the power given to me in section 24(2) of the Police and Criminal Evidence Act 1984 (PACE). This section states that, 

“If a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it.” Police and Criminal Evidence Act 1984

At this point, based on the information provided to me by the control room, the information from Person Y and the visible marks left on Person Y, I had reasonable grounds to suspect that an offence had been committed. I told Person X that he was under arrest for suspicion of section 39 of The Criminal Justice Act 1988, Common Assault or assault by beating. I chose to arrest Person X for assault by beating because there were visible marks on Person Y, which indicated to me that unlawful violence had been committed. Similarly, as per Logdon V DPP [1976] crim LR 121, although Person X did not use the key in an attack, the threat made Person X apprehend immediate physical violence and Person X was reckless in his actions. Cases on Non-Fatal Offences | Assault Cases (Law Teacher, 2013). The marks on Person Y were minor, this being the reason why I did not arrest for section 47 of The Offences Against the Persons Act 1861, Actual Bodily Harm.  I cautioned Person X and the necessity for the arrest as per PACE code G section 24 was for a prompt and effective investigation to prevent any further Injury. I discussed my decisions with my tutor after the incident occurred. My tutor agreed with me that he would have also arrested Person X for section 39 of the Criminal Justice Act. Due to the nature of the offence and the minor marks on Person Y my tutor agreed that my decisions to arrest for this offence was proportionate and justifiable.
Meghan Elkin looks at the prevalence of violent crimes in society in England and Wales in 2018 and suggests that, 

“The year ending March 2018 Crime Survey for England and Wales (CSEW) estimated that 1.7% of adults aged 16 years and over were a victim of violent crime.” Elkin (2019) 

When approaching this incident knowing that Person X was intoxicated I had to approach the situation more cautiously. It is well researched that alcohol consumption can effect judgement and lower inhibitions, which could lead to a person engaging in behaviour that may be considered risky. Furthermore, I did not know how intoxicated Person X was or whether he was under the influence of drugs. I knew that I would need to take these factors into consideration when deciding on my approach. Both these factors could have a considerable impact on Person X ability to understand and make rational decisions. Similarly, consuming alcohol, which is a depressant, could induce mental health issues like anxiety and depression. (Muller et al., 2017) Bowes et al. argues that’s, “figures demonstrate that around half of all violent crime in the United Kingdom is alcohol related.” (Bowes, 202, p.5692) Furthermore, Elkin further argues that victims of violent crimes like the assault that had taken place here, “believed the perpetrator(s) to be under the influence of alcohol in 39% (561,000) of violent incidents.” Elkin (2019.) Therefore, when approaching the situation I knew that my ability to communicate effectively was essential in managing conflict and keeping the situation under control. 
Effective communication is essential in policing. Speaking clearly and actively listening, using verbal and non-verbal communication (NVC) and speaking using a vocabulary they understand. When approaching incidents I use the Betari box model to guide my communication. Betari box is a model that helps us to understand how our own behaviour and communication effects how the people around us behave and communicate. The Betari Box-Linking Attitude and Behaviour (Study Mode, 2013). When I first arrived at the scene and began speaking to Person X I went in at a low level. My tone of voice was calm and I spoke clearly. Knowing that Person X had likely consumed a large amount of alcohol, I knew that I needed to speak slowing and use simple language to ensure that he understood me.  I explain to Person X who I was and what I was doing there. I went in at a low level because I could have easily gone up a level had I needed to. If I had gone in at a high level straight away then this may have effected Person X behaviour. During this exchange, I used very open body language and showed I was actively listening to Person X’s concerns. I done this by keeping eye contact and using verbal nobs such as, ‘mhmm’ to show I was listening. Initially I allowed Person X to express his concerns without interrupting him, again to show that I was listening. However, Person X continued to repeat himself and his mood varied significantly. I believe this was due to Person X being under the influence of alcohol. 
Person X clearly had a sense of cognitive dissonance, as he knew what he had done was wrong and unlawful but thought that person Y deserved it. Due to Person X mood fluctuating, I needed to vary the way that I was communicating. I needed to make sure I was in control of the situation without escalating Persons X’s behaviour. I am not the biggest or the strongest person but I believe that one of my strongest attributes is how I talk to people. I treat people with respect and I think that generally people respond well to this. At this point, Person X became increasingly volatile, and began shouting at my colleague. He also became noticeably agitated, fidgeting, swinging his arms around and going red in the face. It became clear that Person X did not take a liking to my college and this seemed to agitate his mood even further. I knew at this point that I needed to adjust my communication style in order to take control of the situation.  I did not match his level, I remained calm however, I did raise my voice slightly and spoke more firmly. I done this because I needed to show a change in my own communication to show that I was the person in charge. At this stage I also told Person X that everything was being recorded on my body worn video (BWV) and this seemed to cause Person X behaviour to deescalate. In future, I would make sure that I inform the perpetrator that my BWV is recording sooner in the hope that this would deescalate the situation quicker. BWV does not only make police officers accountable for their actions but also the people that we are dealing with. This is why I believe that Person X behaviour deescalated. Although in this situation utilising my BWV deescalated the situation, I am aware that this could have the opposite effect and cause people’s behaviour to become worse.  At this point, I arrested and cautioned Person X and placed handcuffs on him. Person X was still noticeably agitated while we transported him to the policed van. Because of this, I began to talk to Person X about the tattoo he had on his arm to attempt to build rapport, deescalate his behaviour and calm the situation down, which was effective.  
Although I believe at the time I communicated with Person X well and was able to keep the situation from escalating, on reflection I think I could have been more assertive initially in order to take control of the situation sooner and put Person X in handcuffs sooner. Particularly because Person X was familiar with his surroundings and I was not. Also, Person X had allegedly threated Person Y with a key, which I believe suggests he has a violent nature. In future, I will make sure that I consider my safety as a priority and apply handcuffs as soon as practicably possible providing it is necessary, proportionate and justifiable. 
Police officers ability to use reasonable force is defined in law, in section 117 of PACE 1984 and the, “general meaning of ‘reasonable force’ is expanded upon in section 76 of the Criminal Justice and Immigration Act 2008.” (Blackburn et al. 2020, p. 343) Throughout this incident, I was dynamically risk assessing whether I would need to use force. I considered a number of things. Due to the nature of the incident and Persons X’s warning markers along with his noticeable intoxication and the fact that his mood and behaviour was very unpredictable, I used my best professional judgement and I believed that for my own and my colleagues safety handcuffing was a necessary, proportionate and reasonable use of force. Due to successfully communicating with Person X and managing conflict, person X was compliant in allowing handcuffs to used. If Person X had not complied with my request then I would have gone through the five-step appeal.  This incident was the first that I attended where handcuffs were required.  Because of this, I was particularly nervous applying handcuffs in a live situation. Similarly, Person X informed me that he had recently had an operation on his shoulder, which meant that I was going to have to apply handcuffs to the front rather than to the rear as I had practiced in training. Due to my nervousness I took longer applying handcuffs than I would have liked to and on reflection I now known that I need to get the handcuffs on and doubled locked fairly quickly for everyone’s safety. 
In order to ensure that I acted with honesty and integrity and was accountable and transparent, I submitted a use of force form. If I was required to use any other force I would ensure that I used the national decision making model to make my decision and ensure that the use of force was, justified, proportionate, legal and necessary. Similarly, my decision to handcuff Person X, despite him having a bad shoulder, for the reasons discussed above I believe was the correct decision to make in order to keep my colleagues and myself safe. In future, I will continue to use my discretion and professional judgement and continue to check with my tutor how they would have dealt with the situation in order to understand if there were any alternative ways to deal with the situation.
Reflective practice in the police, I would argue, is essential in evaluating the decisions we make, learning from any mistakes and identifying what we could do differently next time. Similarly, as police officer we must be accountable for our actions. Reflective practice allows us to critically assess any decisions made, ensuring that our decisions are centred on the code of ethics. (Blackburn et al. 2020, pp. 131 – 152) After this incident, I reviewed my BWV at the station with my tutor in order to reflect and learn from my experience and to, “become competent and socially responsible practitioners who can adapt to increasingly complex situations throughout their professional career.” (Phelps et al., 2018, p.51) I found reviewing my BWV was extremely helpful. It enabled me to consider the actions I took and understand my thought process when making these decisions. It has also enabled me to look at what I can do differently next time and I feel provides a beneficial learning experience. 
This particular incident did not appear to present any culturally sensitive issues that I needed to take into consideration when dealing with the incident. Both Person X and Person Y preferred language of choice was English. However, I understand that if I was dealing with people who had particular cultural or religious beliefs or language barriers then I would need to adjust my behaviour and communication style to ensure that people understood what I was doing at all times. I could also use language line to ensure that the person understood what I was saying. I understand that my priority as a police constable is to treat everyone fairly and ensure that my own unconscious bias does not affect any decision that I make. Therefore, ensuring that I act in accordance with the code of ethics and policing principles I can ensure that I treat everyone fairly even if they have certain views or beliefs that I may not necessarily agree with or understand.
To conclude, this essay has focused primarily on how I have managed conflict and communicated with the perpetrator. I believe this scenario best demonstrates my ability to manage conflict in volatile situations and under pressure. Throughout this essay, I have used Bortons reflective cycle to consider ‘what, so what? And now what?’ (Borton, 1970) The actions I took during this incident made me realise that I am an effective communication and I am able to deescalate situations successfully by using verbal and non-verbal communication. I know that in future incidents where conflicts arises I can have faith in my ability to manage conflict successfully. Furthermore, this incident made me realise that I am able to consider the information that has been presented to me and use my professional judgement in order to determine the level of force that is required to control the situation. 

Word count = 2743

























Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will focus on a policing incident in which I played a significant role with a victim of a hate crime. Throughout this essay, I will critically asses the role that I played in conducting the investigation with the victim at the heart of the decisions I made. I will discuss the relevant social and legislative contexts surround this incident, particularly the prevalence of Hate incidents in society today. I will also discuss how these social and legislative contexts effected the decisions I made in order for the victim to feel supported and to achieve the best possible outcome. I will also reflect on how the actions I took were in line with the relevant codes of practice to support victims through the criminal justice system. Throughout this essay, I will also consider how the policing principles and code of ethics were at the core of my decisions making process. In order to successfully reflect on my decisions made I will be using Gibbs Reflective cycle. I will use this model in order to critically asses, examine and learn from my experiences throughout incident. Gibbs Reflective Cycle (The University of Edinburgh, 2020).
What is a victim? The Code of Practice for Victim of Crime in England and Wales, November 2020 defines a victim as, “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence…” Working with Victims and Witnesses (College of Policing, 2013). As police, we encounter victims every day, knowing how to deal with victims with compassion and empathy I believe is essential in being a competent police officer. It is extremely significant that we do everything that we can in line with laws and procedures to achieve justice for victims of crime. I will now discuss an incident that occurred between a security guard and a member of the public. I was called to an incident in which a security guard was working and was racially abused and threatened by a member of the public.  The perpetrator made multiple abusive comments in relation to the colour of the security guards skin.  Along with this, the perpetrator was also seen attempting to intimidate the victim by squaring up with him and attempting to throw a punch. When I arrived at the scene, the victim was understandably shaken up and the perpetrator had left the scene.  
My main priority at the stage was to safeguard the victim and prioritise their wellbeing and needs. If the perpetrator were still at the scene, I would have arrested him for a racially aggravated Section 4 Public Order Act 1986 offence. Section 4 Public Order is defined as when a person:
“uses towards another person threatening, abusive or insulting words or behaviour… with intent to cause that person to believe that immediate unlawful violence will be used against him or another by any person, or to provoke the immediate use of unlawful violence by that person or another, or whereby that person is likely to believe that such violence will be used or it is likely that such violence will be provoked.” (Section 4, Public Order Act 1986) 
I would have arrested for suspicion of this offence because based on what the victim had said to the 999 operator and the information I was given at the scene by the victim and an independent witness there appeared to be a clear racial prejudice towards the victims protected characteristic. Similarly, on speaking to the victim it was clear based on how visibly shaken up he was and what he told us had happened, that he believe at the time that the perpetrator as going to use immediate unlawful violence towards him. 
Black, Asian and minority ethnics in wales in 2020 made up 5.6% of the population. Welsh Government (Ethnicity by Area and Ethnic Group, 2021). The victim was of Somali heritage, had been living in the UK for around 4 years, and had only recently moved to Wales. I needed to ensure that the victim was safeguarding and reassured that this was not acceptable in any part of the UK. This was the victim’s first encounter with police and I wanted to ensure that I made a good first impression. It was apparent to me that the incident was a racially aggravated Hate Crime. What is a hate crime? A hate crime is defined as, “any criminal offence which is perceived, by the victim or any other person, to be motivated by hostility or prejudice towards someone based on a personal characteristic.” Hate crime, England and Wales, 2019 to 2020.  (Home Officer, 2020). As previously mentioned, it became clear that based on what had been said by the perpetrator at the time of the altercation that there was hostility or prejudice towards the victim’s personal characteristic. 
“The year ending March 2020, there were 105,090 hate crimes recorded by the police in England and Wales… an increase of 8 per cent compared with year ending March 2019.” Hate crime, England and Wales, 2019 to 2020.  (Home Officer, 2020) 
The Home office highlights that Increases in Hate crimes over the last 5 years is largely due to the improvements in recording hate incidents. However, hate crimes have also increased due to social and political events such as terrorist attacks and the EU referendum. I would argue that due to the media and the negative framing of events and immigration has caused increased hostility within the UK. Hate crime, England and Wales, 2019 to 2020.  (Home Officer, 2020) Even more recently, the Covid-19 Pandemic has led to many people displaying hostility towards the Asian community. Therefore, it is extremely important that hate crimes are identified and recorded correctly, as they can leave victims of them feeling isolated and can all lead to enhanced sentencing if the case goes to court.  
For a conviction to achieve an enhanced sentence in court there must be sufficient evidence and this does not always happen. Racist and Religious Hate Crime (The Crown Prosecution Service, 2021) However, by ensuring that these incidents are recorded correctly it means that the correct support can be provided. Similarly, studies suggest that victims of hate crimes are more likely to suffer psychological impacts. (Williams & Tregidga, 2014) Thus, it is extremely important that as police we approach these situations with sensitivity, empathy and do everything that we can to safeguard the victim and utilise the ‘Golden Hour’ to collect best available evidence. 
I took many actions to safeguard the victim. I knew when I arrived at the scene that the investigation was going to need to be conducted with sensitivity and empathy. There were a number of things that I had consider including the nature of the offence, cultural differences and language barriers. As the perpetrator had left the scene by the time that we had arrived, it was essential that I collected as much evidence as possible. I understand that for victims of any crime understanding the criminal justice system can be confusing and stressful. I wanted to ensure that I fully explained to the victim what was going to happen and try to make this process as simple as possible for them. I made all my decisions with the code of ethics and the Victims Codes of Policing, which was updated in 2021, at heart. The victim code of policing outlines the minimum standard that victims must be provided with within 12 rights. Victims Code for Policing (College of policing, 2021)
[bookmark: _GoBack]When I arrived at the scene, I activated my Body Worn Video (BWV) in order to gain best evidence. When I began speaking to the victim, he was very reluctant to talk to me while my camera was on and kept pointing at my camera and asking why I was filming him. I explained the reason for filming was in order to achieve best evidence, and take his first account of what had happened. However, the victim was still reluctant so I made the decision to turn my BWV off in order to make the victim feel as comfortable as possible. On reflection, if I encountered this again I would make the same decision. As soon as I turned my BWV off the victim seemed to relax and open up to me about what had happened. In future, I would attempt to explain in more detail why I was using my BWV. 
The first thing that I done was ensure that I had the correct contact details for the victim and established time scales for updating the victim with any progression in the case. The victim wanted to be contacted if there were any updates or progression in the case. I then took a statement from the victim. Due to the victims limited English I asked the victim If he would like to use language line in order to help with translation however the victim did not want this but instead requested that his friend, who spoke better English, could help him with giving a statement. This was effective as it did not only enable me to take a detailed statement but also provided the victim with vital support. In a situation like this, I wanted to ensure that the victim felt supported. I could have also asked the victim if he would prefer to go to the police station in order to give a statement where it is more comfortable and use an interpreter. In this incident, I do not believe that the victim would have wanted to do this due to him wanting to go home and this would have taken longer. I know for future that I have this as an option if the victim does not have someone with them who can help with translation. On reflection, I know I should have offered this anyway and will do this in the future. I also explained how the victim personal statement (VPS) worked to the victim. VPS enables the victim to convey how the crime has effected them in their own words. VPS are read out to the court if perpetrator is found guilty or pleads guilty and is then taken into consideration when deciding the sentence. Prosecution and Case Management (College of Policing, 2013) The victim did not want to do a VPS at this time however I explained that we could do it at a later date to show to full impact of how this incident has affected him. I ensured that the victim felt safe to go home which he did and I informed him that I would keep him updated.
I wanted to make sure that I done everything that I could to gather evidence and conduct a successful investigation to achieve the best possible outcome for the victim and gain best evidence. I took a statement from a member of the public that was present at the time of the incident and recorded in the statement exactly what the witness heard the perpetrator saying to the victim in regards to his personal characteristic. I also conducted house to house enquiries in which I located CCTV from a house situated directly across from where the incident occurred which captured the incident. As per what is outlined in the victims code for policing 2021 I ensured that services were provided to assist the victim and their family, “to understand and engage with the criminal justice process and have those services offered in a professional manner, without discrimination of any kind” Victims’ Code for Policing (College of Policing, 2021). I submitted a Victim Support Referral Form in order to let Victim Support, a partner agency, know what had happened so that they can offer support to the victim. I also ensured that I informed the relevant people including Neighbourhood policing team so that they could do extra patrols of the area to show an active presence for the victim in case he was going to be repeatedly victimised, and to ensure the victim felt safe in his place of work. I also informed the BCU Hate Crime officer so that they could get in contact with the victim and offer him and his family support. I wanted to make sure that the victim knew that we were taking this matter extremely seriously and that everything was being done to support him. I think I was successful in doing this, the victim was very thankful for everything that had been done and I regularly made contact with the victim to keep him updated with any progression in the case. 
I did also speak to the site manager where the victim was working at the time of the incident for them to put safeguarding measures in place and they provided CCTV that captured the incident. Although I did speak to the management team I did not think to do this straight away, I only realised that I needed to do this on discussing my actions with my tutor who advised that this is an action I should take. I contacted the management team a day after the incident happened which I realise now I should have made a priority in order for them to best support their employee. If a situation like this occurred again I would ensure that I contact all the relevant avenues of support as a matter of urgency.  
Although for this incident I contacted the relevant people, I know that there are other safeguarding measure I can put in place for victims of other crimes.  For example, Public Protection Notification (PPN) reports can be submitted. I know that PPNs are extremely beneficial for disseminating information between partner agencies in order to offer the best support possible. Similarly, if this was a domestic related incident there are many other things that can be put in place to help the victim, for example, answering DASH questions and encouragement to engage with agencies like Live Fear free. Likewise, Domestic Violence Protection Notices and Domestic Violence Protection Orders can be put in place in order to safeguard the victim.
Throughout this incident, I ensured that I made decisions in line with the police code of ethics. The code of ethics is a professional framework for police to work towards. The code of ethics “sets and defines the exemplary standards of behaviour for everyone who works in policing.” Code of Ethics (College of Policing, 2014). As police officers, we encounter people who may have different set of standards or values to ourselves, different language or different cultural beliefs. It is extremely important that we treat all of these people according to their needs and with respect and courtesy and act with honesty and integrity while carrying out our duties. As police officers, we need to ensure that our own unconscious bias does not affect any of the decisions that we make. During this incident, although my cultural beliefs may have been different to those involved by following police code of ethics and standards of professional behaviour I ensured that everyone was treated fairly. 
To conclude, victims of crime may not have had any previous interaction with police so I believe that it is extremely important to make a good and lasting impression and act professionally with the victim’s best interest at heart. This incident I believe demonstrates a policing incident in which I played a significant role with dealing with a victim of crime. Due to the investigation being carried out promptly, I was able to identify the perpetrator and arrest him and I successfully safeguarded the victim.  The victim was extremely grateful for how the incident was dealt with. This taught me how important it is to keep the victim updated with any progression in the case and to ensure that victims fully understand the criminal justice process and what happens next. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this essay, I am going to critically asses, reflect and evaluate how I have utilised decision making and discretion whilst undertaken my role as a Police Constable. The incident that I am going to discuss is an assault that took place in a Children’s home between the perpetrator, a 16-year-old girl, and a victim, a support worker. I will focus on my decision making process during this incident where I have used the National Decision Making model (NDM) successfully to guide every step of my decisions and I will critically assess why I made these decisions and how I used my discretion. I will then consider my responsibilities concerning the provision of the CPIA when conducting this investigation and consider the potential impact of bias on our decision making process. I will also consider the effect of unconscious bias and how we can avoid this clouding our judgement. Throughout the essay I will be using, ‘Bortons Reflective Model,’ in order to allow me to critically asses my decisions and understand and consider my rationale when making these decisions. (Borton, 1970) 
What is the NDM?  The NDM is comprised of six elements that are centred on the police code of ethics. The college of policing states that, “each component provides the user with an area for focus and consideration.” National Decision Model (College of Policing, 2013) The NDM sets out policing principles and rules that police officers are expected to follow in order to ensure that their actions are justifiable, proportionate, legal accountable necessary and ethical. By following this NDM it enables officers to provide a rationale as to why they have made the decisions that they have in high pressure situations. The incident that I will discuss is an assault that took place in a children’s residential home whereby one of the service users, a 16-year-old female, assaulted one of the care home assistants. The female then went on to cut her wrists with razor blades and upon police attendance the female was still in possession of the blades and had locked herself in the bathroom. 
I was working a night shift when a call came through on the radio to attend a G1 call to the children’s home. Instantly I began to consider the NDM. As per the first stage of the NDM I gathered as much information and intelligence from the control room as possible. After the control room passed details of the call I requested further checks be made on the young female. I wanted to know whether she was known to police and whether she had any warning markers so that I could assess the risk and threat. The control room completed checks and it became known that the female had been arrested a number of times in the last few weeks for similar offences and had several warning markers including violence, mental health and self-harm. It was extremely beneficial requesting the control room to complete these checks. It enabled me to ensure I had as much information as possible in order to dynamically risk assess the situation on the way to the call. This is something that I will continue to do for future calls as having as much information as possible enables me to assess the threat of the situation that I am entering into and best protect myself and my colleagues. In future, I would also consider asking the control room to complete relevant checks on the location in order to see if the address had warning markers. This would have enabled me to further asses the threat and risk and consider whether there were other people known to police linked at the address which would have affected my risk assessment. 
When I arrived at the scene, the female had locked herself in the bathroom and the care staff had told us that she had access to razor blades and had already used them to make superficial cuts to her wrists. At this point, I began to assess the risk and threat of the situation and develop a working strategy. I knew that we needed to get the female out of the bathroom as a matter of priority so that she did not harm herself and we needed to ensure that she did not have any blades on her to harm us. I began to consider the impact factors. The first thing I considered was that It was night time and the children’s home is in a wooded area which made it very dark, the female knew the area and I did not so I needed to ensure that the female did not run off as this would be very difficult to find her. I also had to take into consideration whether the female was under the influence of alcohol or drugs, as this could affect her mental capacity and the female was clearly vulnerable and suffering with a mental health episode, which was another factor that I needed to consider. The fact that the female was locked in a small bathroom increased the threat level for me and my colleague, as we had been told that the female had razor blades on her and we would have to get close to her in order to handcuff her. I was the only female officer at the call so I thought that if I was to talk to her then I might be able to make more of a connection with the female and find some common ground. I began to talk to the female through the door of the bathroom; I maintained distance so that I was not directly on the other side of the door to give myself enough reaction time if she was to open the door. Initially the female was verbally resisting but after a couple of minutes talking to the female, she opened the door and was compliant with my request to show her hands. I then walked into the bathroom, placed handcuffs on the female, and arrested her. On reflection at future calls, I would request the female to leave the bathroom and come into more of an open space to allow me more room if she began to actively resit. 
I considered police powers and policies. I knew that I was going to arrest the female for a section 39 of the Criminal Justice Act 1988, Common Assault. As per the police and criminal evidence act (PACE) code G section 24 I had the power to do this. Throughout this incident, the female was compliant with police requests however; if the female did not comply with officer’s request to open the door then I would have gone through the 5-step appeal and used force to open the door if I needed to. By going through the 5 step appeal, this would allow my colleagues to know when I say, ‘is there anything I can reasonably say or do’, that I was about to take action and use as much force as is necessary. The female was extremely vulnerable and I believe that the female needed to be removed from the location for her own safety. Similarly if the female decided to open the door but would not drop the blades upon police request which would have significantly increased the threat level I would have used reasonable force as is necessary, a power that is given to us in section 3 of The Criminal Law Act, in order to restrain and detain the female. I considered the use of my PAVA spray however; I decided that I would try to refrain from using this due to being in a confined space. I also considered the use of the baton if I needed to in order to hit the blades out of the female’s hand. Section 3 of The Criminal Law Act states that, “A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large.” Criminal Law Act 1967 (Gov.uk) 
When the female opened the door, she was holding a blade in her hand and she had blood over her arms with superficial cuts on her wrists. I immediately told her to show me her hands and she dropped the blade. My colleague and I took hold of one arm each to ensure that she was adequately restrained so that she could not lash out, handcuffs were then placed on the female to the rear. On reflection I believe at placing handcuff to the rear was the right decision to make because when I done a section 32 search on the female I found a further razor blade in the waistband of her trousers. Had she not been handcuffed to the rear and had I not located the razor blade she would have had accesses to this in the back of the police van, which could have led to her further injuring herself or others. 
The final stage of the NDM is to take action and review what happened. Taking action requires using discretion. Officer’s discretion in the police form is vitally significant.  It has been argued “police work by its very nature is discretionary in the sense that it involves the exercise of choice or judgement.”  Moreover, at all levels policing involves officer’s discretion. (Bronitt and Stenning, 2011, p.320) When reflecting on my actions during this incident with my tutor I believe that I used my own professional discretion successfully. I decided that the female would be arrested for assault, which on reflection was the correct decision. Similarly, on reflecting on my decisions I found that I did not let any unconscious bias affect my decision making or discretion. 
Bias is something that everyone has, it is part of human makeup and can affect the way in which we make decisions and our behaviour if we are not aware of it. (Davis, 2019) As Sarah Fiarman argues, “unconscious biases are just that—unconscious. We aren't aware of them and how they influence our behaviour.” (Fiarman, 2016, p.1) Thus, unconscious bias is hard to address because often we are unaware that we have it ourselves. However, as police officer it is extremely important to recognise our own unconscious bias and ensure that these do not affect our decisions making as this can have an extremely detrimental effect on both victims and perpetrators of crime. 
Studies suggest that there are a number of things that can be done to reduce to impact bias has on our decisions. What I find works particularly well with understanding my own unconscious bias is taking time at the end of each day to look at my body worn video and reflect on my decisions, understanding the rationale of my choices. By doing this I can identity any unconscious bias that may have been present and attempt to change this for future. This is also the final part of the NDM, taking action and reviewing what has happened. Self-reflection in the police I would argue is extremely significant to learn from your mistakes. Making a conscious effort to review your actions enables me to identify my own unconscious bias and work towards not allowing it affect any decisions.
The Criminal Procedures Investigation Act outlines the code of practice for officers conducting investigations and the importance of conducting thorough investigation free from bias, pursuing all reasonable lines of enquiry whether that undermines the case or not. It also outlines officer’s duty to retain information. (The Ministry of Justice, 2015) The crown prosecution service states that, “disclosure is an integral part of all stages of the criminal justice process… the effective handling of disclosure is essential to avoiding miscarriages of justice.” (The Crown Prosecution Service, 2018, p.3) Throughout this incident, I ensured that I worked in line with the CPIA requirements. Although I knew that the female had been arrested previously for similar incidents, I ensured that this did not affect how I dealt with the situation. I did not attend with any preconceived ideas or bias towards the female and I ensured that I considered all the evidence presented to me at the scene before using my professional discretion. It would have been very easy to attend the incident with the mind-set that she had done it before so she has likely done it again. I ensured that I did not let this mind-set affect my ability to consider all of the evidence.  When I arrived, the victim of the assault had visible marks to her arm. There was also a witness to the assault who confirmed that the young female had attacked the care home assistant. Similarly, on arresting the female she made many disclosures that the attack was provoked and she was defending herself. This was a line of enquiry that I needed to pursue. 
On watching the CCTV from the care home, it appeared that the attack was unprovoked. The CPIA code of practices states that:

“Material which may be relevant to the investigation is defined in the Code of Practice as anything that appears to an investigator, or the OIC or the disclosure officer, to have some bearing on any offence under investigation or any person being investigated or on the surrounding circumstances.” (The Crown Prosecution Service, 2018 p.14)

In line with CPIA provisions for recording and maintaining significant information, I obtained a copy of the CCTV and uploaded it to evidence.com. Similarly, the suspect on being arrested made a caution reply of, “I did not mean to do it they provoked me.” This being a significant statement I recorded it in my electronic pocket notebook and requested the female to sign it to agree that she said this. The female refused to sign the EPNB however, this was statement was recorded on my body worn video. I uploaded my BWV to evidence.com to retain the information. I believed that this material might have been relevant to the investigation so I ensured that the information was recorded and retained correctly. On reflection, I would continue to ensure that all information is recoded and retained correctly as investigators of crime we must ensure that we have all evidence in order to treat people with respect, integrity and free from bias. 
	To conclude, I would argue that this incident successfully demonstrates an incident in which I played a significant role with an offender. I have critically assessed on how I used the NDM throughout the call to assist in resolving the incident and how I have used my professional discretion to take action. I have considered my behaviour in line with CPIA provisions and have considered the role of bias in everyday policing. This incident has made me aware of the importance of using the NDM in order to consider all available options and ensure that my actions are justified, proportionate, legal, accountable, necessary and ethical. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Witness Statements. 






	Volunteering to write more statements.

Asking others to read over my statements and provide feedback.

Contacting training for additional training.
	I can speak with my Tutor and ask him to read over my statements before submitting them to ensure they include enough details.

Speak with other more experienced team members and ask for advice on how to write statements.

I will speak to my Sargent who can review previous statements and provide advice on what areas need improvement. 


	
I will gain more confidence when writing statements and stop doubting myself, and ensure I have enough detail in the statements.
 
I will compare my most recent statements to the first couple of statements I took, to look at improvements. 

I will hope to see initial improvements after each statement that I take. I will like to feel confident taking statements by myself within one month from writing this. 


	


Feeling more confident using NICHE.






	
Speaking with other Student constables who are using the new version of NICHE.

Book on to do the NICHE NCALT. 

Keeping a note pad to write down processes so that I do not forget. 
	
Other students who are in the same situation as me who may have had training on the new NICHE more recently will be able to show me processes that I am unsure of.

Redoing the NCALT package to reinforce my knowledge of NICHE.

I can also support myself but recording any new processes in a note pad so that If I cannot remember the process in future I can check my notepad instead of asking people the same question multiple times.
	
I will gain more confidence in navigating the new NICHE system every day in carrying out my role as police constable. 

I will book on to do the niche course on my next designated training day.

I will continue to write new processes in my note pad and I will know when I become more confident when I do not need to use the note pad, as much and I do not need to ask as many questions about the system.

I would like to feel competent on NICHE by July. 


	


Taking lead on Interviews.









	
Conduct more interviews 

Listen in on more interviews with experienced team members.

Making sure, I do enough interview preparation by filling out the interview-planning book. 
	
Ask my Tutor if I can conduct more interviews with him as a second interviewer to ensure I conduct the interview well. 

I can ask my team members if I can sit in on their interviews so see how they conduct their interviews. 

Ask my Sargent to review my interview prep to ensure that I have sufficiently prepared.


	
I will ask my tutor if he can arrange for me to conduct more interviews. 

I will then write up after each interview how I feel that it went and ask my tutor to do the same so that I can make improvements on my next interview. 

By the end of my mentorship, I would like to be able to confidently conduct interviews and be confident in my own ability to conduct them and ask all the questions that I need to.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ Lauren Wood_ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
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