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BORN AGAIN 
By: Eugenia De Sa


In this report I will be outlining my role in the project “Born Again”. I will be going through its origins specifically how the idea came up, the foundation of the project as well as the name.

During the start of the pandemic roughly around March 2020, all the shops were closed as well as businesses; all that were open were supermarkets and literally essential workplaces. With this being the case myself and other friends and family had breakouts and we couldn’t really do anything about it because where we would normally go to get skin care products were closed, as a result of this I decided to revert back to the simpler times and started to make my own skin care remedy. I decided that instead of moisturiser why not do a face scrub as the ingredients will still be fresh/raw. The main purpose of the scrub opposing to the moisturiser was initially to see which one works better, I wanted to see if the issue is profound within the skin or on the surface. 
Before starting to think about the contents of the mixture, just like all the other cosmetic brands I wanted the product to focus more on how to prevent skin irritations as well as try to see if it could possibly act as a barrier to prevent pimples breakouts- everyone wants to have good healthy skin that glows regardless of personal circumstances so the product should consist of components that acts along these factors to give outstanding results in the end. This is why I came up with four main objectives of what the product should be functioned for, the following includes: 
1. Cleansing the skin 
Born Again scrub will be acting as a face peeler. The main beneficiary factor of this is that to cleanse the skin you will essentially need to peel away the old/dead skin cells that are laying on top of the new ones. I am certain that my product will without a doubt do this as the ingredients are naturally and still will be containing their grains, so when applying onto the face the grains will come into contact with the skin and begin to peel, exposing the new layer. 
When it comes to cleansing the skin there were a lot of things I needed to take into considerations as although the scrub is a cleanser it could also have its downfalls such as: 
· Even though Born Again doesn’t consist of any artificial chemicals just the scrubbing motion can cause irritation/inflammation this is because of the ingredients. As the scrub is not smooth as a moisturising cream due to the fact that it has it’s natural grains which will rub into pores, if done vigorously then it could potentially cause tears on the skin which leads to open cuts. 
· Over moisturising after the use of the scrub. It is a very natural response to want to moisturise your face after a scrub especially because you may feel some irritation you may want to cool down. But it is important not to use too much as using the scrub in general will leave the pores open and you will start to sweat/ all the dirt around you in the environment from pollution will be contributed as a negative factor which will clog up the pores and caused the body to break out in pimples. 

2. Treats acne/ marks from scarring 
Face scrubs helps to contribute towards reducing the amount of acne/breakout an individual have in general. Again, going back to the basics of what the scrub was formulated to do, when you use this product to scrub your face it will remove the dead/damage cells all while restoring the glow to the skin. The product will not remove the scarring right away, just like all cosmetic brands this is also a process of wait and see over time you will notice that the scar will begin to fade away almost to the point where the skin/area is almost unrecognisable hence the name “Born Again”
The reason in which the scrub will help remove the scarring is solely down to its ingredients, every ingredient that is used to complete the mixture has its own element/compound so in theory those elements will act against the barriers which being the scarring/acne and reduce them significantly. 

3. Prevent black/white heads 
All skin care products should allow you to find out your skin type for example, if you have dry, sensitive or oily skin. What most commercial/brand owners don’t want you to know is that if you have naturally oily skin you need to avoid products with excessive oils inside or they will contradict the treatment plan that you have going. Born again only consist of 2 natural oils but mainly ingredients that are supposed to exfoliate the skin. This means that if used correctly then this should control/prevent black and white heads. 
The benefits how this scrub will further help to prevent black/white heads and pimples is that by scrubbing the face as directly/instructed will naturally increase blood flow, this allows the skin to get soft with a smooth texture due to the fact that all the built up residue would have been erased when cleansing the face. 
4. Open the pores 
Firstly, before applying the scrub to your face, as in directions on how to apply the product typically you need to rinse your face with warm water. Warm water works better because ideally makes your pores seems smaller, while cold water reduces puffiness in the skin. Reflexing back to the product with a little help from using warm water this allows the scrub to fully focus on the damaged area.
Even though we want the product to focus on opening the pores of the skin there are also some negatives that can arise if directions are not followed correctly, for example:
· If individuals use the product more times that instructed, in other words “over scrubbing” it could result in the pores been exposed to more sun rays as well as dirt that’s constantly around which defies the whole aim of the product. 


In order for the product to be successful there were certain operations that needed to be conducted, when I say operations I mean how is the product going to be made, who is going to be involved and where is it going to be promoted as well by who. With this being the case there were three things that I needed to keep in mind and they were the following:
1. Location 
The first place that this scrub was made was in the kitchen inside my home. As stated earlier the resources were limited so I literally had to work with what I had. After putting my ingredients in my kitchen together I started to mix them and as time goes on I had to move the product into my living room for extra space as I live with family who needed to use the kitchen also- this continued for a period of six months until the product started to get noticed and we had our own little shop where we can make the products there. 
Even though it is fun to work at home in the start to make Born Again, there were a lot of disadvantages that arise- the main three things for me were the following: 
· As I was working from home it was straight forward but I had to self-discipline myself. I use that term because I would have to treat the task as it’s my normal every day work; this meant that I had to get up every day and ensure that I focus on the task ahead. 
· As I don’t live alone I had limited time to the kitchen area which is where I composed a lot of the mixture. This meant that at times I would have to remove my things from the kitchen and take into my bedroom- this was a problem as over time I started to have a lot of packaging and ingredients inside my bedroom
· I was often very bored and strayed from the task. This is because as it was the pandemic and everywhere was closed I didn’t have anyone to speak with except those inside the house, this meant at times when I should be focused on the task I would be conversating with friends over the phone.

2. Equipment 
The equipment that we used to make the product were: blenders, bowls, jars and spoons. Luckily, as a homemade scrub there is not much decoration/design that is needed to make the product as scrubs generally come as they are once made. As time gradually passes we could afford to get our own little station in a shop where we could mix the products there for easier distributions.  
Personally, the greatest advantage from this section was the equipment. Even though I was limited which can be seen as a negative factor, I found it as my strength as they were very simple to use and light weight. I could rearrange my station in less than five minutes as all I had to move around were: bowls, spoon, jars and blenders.  Another reason why this worked well for me is that the items in which I was using are easily replaceable. Unlike heavy machinery that can break down at any given time for whatever reason, I can rely on the equipment that I have because I trust that they will not fail me except for the blender- even so, I know that if any problem arise I could just carry on using my hand to stir the mixture or just go out and get a replacement blender. 
3. Process/ labour 
The process of making Born Again was fairly straight forward however, at even until this day it requires a lot of manual labour as we are a small team with a lot of responsibilities we still need to take great care in what we are doing and make sure that the concoction have the precise measurements. 
Even though the process is all manual labour I can honestly say that at times it’s been fairly enjoyable. This is because I know that the outcome of my work is solely down to me and I take great pride in whatever I do. Not only does it increase my confidence but along the way I have perfected/used skills that I didn’t know that I could use effective such as: time management, organisation and delegation. 

The final part of my report concludes the Management and Organisation that I underwent for the product. To ensure that the task is completed and the product gets the recognition that it needs in order to thrive, I had to ensure that everyone that is a part of the team including myself understands what is expected of them and also to focus solely on their job. 
The reason that this is vital is because everyone have a responsibility which in the end adds up holistically to the project. If someone is not focussed or delayed on their work- not only does it mean that they are unreliable but the whole project falls apart as other people then have to either leave what they are doing to help that individual. This is downfall for the management and organisation as the time that is put into helping someone else means that the other person may rush their initial work. 
[bookmark: _GoBack]With all that’s said and done, I really enjoyed working on this project and I am happy with the parts that I contributed towards to ensure that the product gets the recognition that it needs. If I was supposed to do anything differently it would be a different approach on how to get started. For example, as different time frame.
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