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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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Reflective Workbook

      In today's world, there are thousands of businesses, corporations, and industries that will provide their goods and services. Their primary goals are to increase profits in their business. One of the industries that specialises in providing customers with lodging facilities is the hotel industry. If I were the general manager of a five-star hotel chain, profit would not be my primary goal; instead, I would prioritise humanity care and service. In the next ten years, I will turn the business into a large warm family. To my employees, clients, vendors, and other associates, I will instil a conventional culture based on moral values.

      The first and most important moral concept is humanity. We must treat our employees as though they were members of our family. Every employee's circumstance, need, and context must be known. Employees who have worked for decades would be eligible for the pension plan. Their families are safe until they die. For their retirement scheme, we will have a quiet, calm, and peaceful environment.
      We can position pregnant employees in a low-stress working environment. Provide them with soothing music and a warm family environment, and make sure they are in a happy emotional state. Their maternity leave would be much longer than that of other businesses. The aim is to educate the next generation by providing full-time child care. New born babies will receive funds for their future education as a result of the company's capabilities.
      We should call them directly when they are sick and give them some fruit, and visit them if they are in a critical situation. When the birthday hour arrives, we will all celebrate together; the company will have a cake and a gift; we will invite their families to the warming party; we will prepare delicious vegetarian meals at our restaurant; and we will deepen the friendship between the employees. We would replace night shift workers with an artificial intelligence robot so that employees can work regular shifts and spend time with their families at night.
      Our firm is distinct from others. Customers will get the best support possible from us. We must adhere to the market standard cost, but we will invest the benefit in utilities, fine foods, and breakfast. We must ensure that our customers are comfortable and have a pleasant night's sleep. They can eat nutritious vegetarian food. We will stress the importance of being vegans and being humane to all living things.
      When visitors arrive in the northern region, they will look for a comfortable place to stay, and they will choose our hotel. Some hotels kept the benefit for themselves, but many additional services are available at our hotel. They can listen to music, turn on the buddha chanting, muslim praying, or bible song channel, and they can read the buddha text, the al quran, or the bible in each room. Customers enjoy the large hall where the dharma talk takes place, and the workers will prepare a delicious dessert for them. Customers can receive free souvenirs such as toys, children's watches, and Buddha cards in the lobby. We'll set up a small library for reading and reference, and employees will be able to use it after hours. Every month, everyone must attend a traditional culture learning short course; we must recognise the importance of mental peace, filial piety to our parents, and mutual respect. At the end of the year, we will host an annual dinner and a warming party for our family members. Every quarter, we will organise a local trip to which we will invite long-term suppliers and regular customers to participate in order to strengthen the partnership. The trip could include visits to an orphanage, a nursing home, and a hospital, among other things. We should use this opportunity to make the orphans feel loved and cared for, as well as to make the elderly man laugh, smile, and understand the value of education. This type of relationship would lead to true happiness and harmony. Everyone can sense that they are part of a large, loving family.
      The second important moral principle is to be kind to things, matters, and people. We must believe that the hotel is my home, and that each and every room is mine. We must look after the bed, the bathroom, and all of the other amenities. As a client, I can stay well and comfortably in this hotel. Cleanliness and tidiness are the responsibility of everyone. I must sweep the floor, clean the restroom, remove the spider web from the ceiling, wash the company vehicle and parking lot, and set a good example for the employees. 
      We cannot easily substitute an asset with a new one. Every three years, we should repair and fix the properties, such as the bed, furniture, wall, and ceiling, and change the colour. We value our assets and properties because they generate revenue for us; therefore, we should reward and thank them.
      We can set up a small farm to provide vegetables. Install a music system for the plants, flowers, and insects within the farm, as well as a buddha chanting tune. We will use the conventional way with organic farming approach to ensure fresh vegetables free of pesticides. Our employees and their families will be active in the planting and harvesting of vegetables. This is also another method for forming a partnership and bringing the relationship to a close. We have a deep understanding of each other and can address the staffing issue. 
      When we have an abundance of vegetables, we can share them with our friends, neighbours, and even strangers. Since there are so many people affected by the pandemic now, we will open the restaurant to the public. Drive-through customers will be able to order food via mobile phone apps. They can even come in and wrap it up for a very low price.
      For our senior employees, we need to set up a nursing home. They may have another choice if they want to stay together. We should accommodate an outsider, a disabled old man, here. To keep old men happy, we need to collect a lot of their memories and hobbies, such as old books, old music albums, and old stories.

      The third important moral principle is frugality. The toiletry kit had a lot of waste, which we discovered. Customers usually use less than half of a soap strip. Instead of using a soap bar, we can use a liquid soap dispenser. We need to upgrade the water flow system and use a pressure pump to search for any potential leaks. We can hold the water from the raining and save the water supply by connecting the water pipe from the roof to the raining tank and linking it to the flush water system. The ditch water flow can be linked to the nearest farm using a filtration device, and water can also be obtained from the field for planting, both of which would minimise long-term costs. 
      We can set up a solar power system to provide electricity. We can move to a WIFI control system to reduce the redundancy of power consumption. Every room will be upgraded to include a WIFI switch breaker and a human temperature detector, so that when no one is around, the electricity will be turned off automatically. The WIFI switch will affect the entire building; set a timer on every balcony, path, stairwell, and parking lot, and other required areas. Switch on the light automatically in the evening; this eliminates the need for manual supervision and cuts down on manpower. We can upgrade the air conditioning system by using eco-friendly, low-energy units. 
      We usually print out the receipt for the customer when they check in. We will upgrade hotel management software, keep all information in soft copy, and build a database system in order to introduce a paperless system. Our system will produce an invoice and submit it to the customer via email; only the customer requisition will be printed. The conference room will be equipped with a wide screen projector, and a display with a paperless concept will be placed in front of the audience.
       This low-cost course is needed for all employees. We must understand where these foods' difficulties originate. We must express our gratitude to the farmer. We must understand that company properties are our personal property, and we must look after each and every item in this hotel. Many items can be reused, such as an old towel that can be cut into small pieces and used as a carpet. An old blanket or bed sheet may be transformed into a curtain or something else. Staff members play critical positions in the restaurant. They ate their breakfast, lunch, or dinner without wasting anything, and they set a good example by keeping the area clean and clear. When customers see our attitude, they will love us and follow our lead. Some companies will spill a lot of waste from restaurants on a daily basis, but we will recycle it and use it as fertiliser. We'll deliver it to our estate. We may invite visitors, such as tourists, to our hotel to learn about our frugal attitude and environmental protection system.

      Honesty is the fourth important moral concept. Between employees, clients, and the related individual, we must be genuine. In this hotel, not a single word is a lie. We need to communicate to our employees that everyone has a responsibility and that everyone can rise to the top of the ranking list. To get the promotion, we don't have to lie to anyone. The cleaners will become number one if they conduct their jobs to keep the cleanest room and toilet with no complaints. The chef is the best at preparing delectable meals that entice customers to return for a second visit, and thus the chef rises to the top. The security guard will be the best security officer in the state if he or she commits no theft crimes. 
      Staff members must adhere to strict rules and regulations, according to Dr. Wu Nian Bo. If a member of the staff is unable to obey instructions, he or she must resign. Stealing, for example, is a very serious case of bad behaviour that is not permissible. The company will fire the employees if they continue to act in this manner. I completely agree with him. For smokers, the organisation has enacted a policy prohibiting employees from smoking in the hotel; if they violate the laws, it is assumed that they are dishonest, and they must resign.
      To the government, we must be truthful. Transparency in our company's accounting system is needed. Tax returns must be filed on time and in accordance with the profit and loss statement. Standard operating procedures must be observed by all employees; we must maintain social distance, sanitise the customer's hand, and wash it regularly.
      We cannot simply adjust the market rate for the consumer in order to maximise profit. During peak season, we will continue to offer a fair rate. We must ensure that customers return for their next ride. For our clients, we have a slogan that says, "The consumer experience of this hotel is honesty, cleanliness, and the best service."
      For manufacturers, we must choose trustworthy vendors and enter into a long-term contract supply agreement. We don't need to debate the distinction. We must have faith in one another based on honesty in terms of quality and quantity delivered. We should not delay payment to the supplier if the payment is due on a specific date; we must pay on time.
      We have the opportunity to work together in this hotel; we should be grateful for the opportunity and treat our jobs with dignity. We must do everything possible to assist the company's wealth creation. We should be grateful to the company because we are able to remain in a warm and harmonious environment. 
      
      We hope to open more hotels in other states in the future, and we must plan to expand the business around the country and internationally. We must demonstrate to the rest of the world that, despite the fact that our primary goals are not to maximise profit in the sector, we can still thrive and expand rapidly during this economic downturn. Many people will understand, touch their hearts, and support this traditional culture way. I believe, because of the care, kindness, and sincerity in the company. This society will be influenced by our powerful and stable organisation. It will offer social and national peace and harmony.
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