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Introduction
· The chosen organization is Tesla.
· The Tesla company is manufacturer of electric vehicle and other energy storage devices.
· It provides employment opportunities to several staff members from all over the world.
· It has flexible working practices that attracts employees (de Aquino, et al., 2018).
Speakers Note: The selected organization is Tesla companies which is engaged in manufacturing of electric vehicles. In the organization, various flexible working practices and methods are adopted which satisfies employees and enhances their engagement in the organization. It facilitates inclusion and diversity and satisfies employees.
Flexible working
· Recently, the Tesla company has introduced flexible working practices.
· It is providing work life balance to the employees.
· It is helping in motivating the employees (Goldberg, et al., 2019).
· Various monetary and non-monetary incentives are being provided to employees.
Speakers Note: There are several flexible working practices adopted by the Tesla company to satisfy employee and to motivate them. They are given freedom which enhances their creativity. Also, work life balance is given which provides them immense flexibility.
Potential impact of flexible working within the organisation
· As a result of flexible working practices, employees are retained.
· It enhances their productivity and morale. 
· It leads to enhanced employee engagement.
Speakers Note: Huge number of employees work in the Tesla company and flexible working practices are adopted which helps in enhancing employee motivation. Diversity among employees is promoted, inclusivity and equality are also stressed upon by the organization to enhance employee engagement (Grissom, 2018). 
Flexible working leading to diversity in the workplace
· The flexible working practices at Tesla company help in embracing the concept of diversity. 
· Learning and development are promoted among employees (Kaur and Arora, 2020).
Speakers Note: There are several effective working at the Tesla company that promotes flexible working and enhance employee engagement in the organization. Learning and development are constantly provided by the organization to make sure that employees engage in overall functioning and they can flexibly participate in organizational activities. 
Flexible working leading to inclusion in the workplace
· The flexible working practices facilitate increased inclusion in the workplace.
· It enhances employee engagement and reduces employee turnover.
· It enhances organizational profitability (O’Donovan, 2018).
Speakers Note: At the Tesla company, a sense of belongingness is created among the employees as they are included in organizational activities. Flexible working practices are incorporated that benefit the employees immensely.
Human Resources
· Human resources are assets of the organization.
· At the Tesla company, more than 1,00,000 employees work all over the world.
· It provides adequate incentives to motivate them (de Aquino, et al., 2018).
Speakers Note: At the Tesla company, human resource motivation is ensured. They are offered with flexible working practices; diversity is acknowledged and work life balance is given to them.
Role of Human resources within Tesla 
· Human resources play a very important role at the Tesla company.
· They perform effectively due to which overall organizational functioning improves.
· They are provided with adequate training and recruitment facilities which improves their talents further (Goldberg, et al., 2019).
· They are effectively organized, directed and controlled within the organization. 
· A proper working environment is provided to them to motivate them constantly.
Speakers Note: The human resources working at the Tesla company are very efficient. Several functions with respect to recruitment, selection, training, onboarding, planning etc., are performed effectively. It is made sure that the human resources remain highly motivated.
Role of Human resources in promoting diversity through flexible working
· Human resources working at the Tesla company give maximum efforts towards organizational functioning.
· The practice of diversity is promoted while recruiting employees.
· A flexible working condition is provided to the employees so that their creativity comes out (Grissom, 2018).
· They are provided with adequate incentives and rewards. 
· Work life balance and various incentives are given to the human resources.
· Proper motivation is given to the employees and the concept of diversity and inclusivity is promoted.
Speakers Note: At the Tesla company, human resources which function are very efficient and function in a flexible way. The concepts of diversity, equality and flexibilities promoted among them and the knowledge is improved by providing them with regular training facilities.
Role of Human resources in promoting inclusion through flexible working
· Proper working conditions are given to the human resources. 
· Inclusion and diversity are promoted among them which motivates them immensely. 
· Proper communication and coordination are ensured among the human resource (Kaur and Arora, 2020).
· Adequate training and development facilities are provided to human resources.
[bookmark: _Hlk110551759]Speakers Note: Flexible working conditions is provided to the employees at work in the Tesla company. The principles of inclusion, quality and diversity is promoted which satisfies employees immensely. Equal opportunities are given to them, sense of belongingness is promoted among them and their performances are improved by way of providing them with training facilities regularly (O’Donovan, 2018). 
Conclusion
· Thus, maximum diversity and inclusion is promoted among the employees.
· Flexible working practices are incorporated in the organization.
· Development and growth-related opportunities are promoted in the organization.
· Effective management of human resources are done.
Speakers Note: Thus, at the Tesla company, timely training facilities are provided to the human resources. Flexible working practices are incorporated, inclusivity and diversity related principles are implemented etc. Growth and development opportunities among the employees are promoted and they are highly motivated. 
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