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1.Introduction
Management is a complex activity/set of activities executed by members of an organization who have managerial functions.The manager is a person who has formal authority and is responsible for the job of those working under him in an organization.
Henri Fayol was the first author that identified and grouped the activities made by managers regarding their character and direction.These set of activities are called functions(attributes) of management.
The management fuction represents an activity that is aimed to accomplish a certain goal and which in connection with other activities is required for the good performance of the organization.
In executing the management fuction there were some changed that occurred in time.About 5 decades ago the focus was on organising and controlling due to slow development of technical and scientific progress.Fayol (1946, Fells 2000, p. 346) considered the existence of 5 management functions:planning,organising,commanding,coordinating and controlling.Today we can only identify 4 fuctions in a organization:planning,organizing,leading and controlling.In all the organizations whether it’s big or small,new or old,the management needs to apply there functions with maximum efficiency for it to achive their goals and objectives.
I will talk about the most basic and important management activities:planning and organising,which in my opinion are the key to a successful career in management because these two are the most basic and the most important to achive the organization goal and make profit.
2.Main body
2.1.Planning
Planing is the main step in the managerial activities.Planning is like trying to forecast the future and deciding what would be needed to be done or what actions are needed to be taken so that the organization can cope with the future challenges.Planning is also about the way things need to be done and by who they need to be done which is also verry important.
According to Henri Fayol,”it is the plan of action to be followed,the stages to go through and the methods to use.It is kind of future picture wherein proximate events are outlined with some distinctness whist remote events appear progressively less dinstinct.”Fells 2000,1946,p.346)The function of planning was defined by different people, who are experts in the area of management,that reflected on the diverse features on the function of planning.
According to George R. Terry,”planning is the selecting and relating of facts and the making and using of assumptions regarding the future in the visualization and formulation of proposed activities belived necessary to achieve the desired results.”(Principles of management,1977)
Planning is like doing a puzzle game,you can see how far you managed to go and how many parts you got left  or how far did you manage to come for the plan to be complete.You can also see how good or bad  it looks to the naked eye and be able to improve it or how to make it reach the goal faster.
The situation the organisation is in has to be analized and what needs to be done needs to pe prioritised and taken step by step for maximum results.Actions that would suit the goals need to be determined and in orded to take advantage of the opportunities that come in that certain point.Also the organization need to forecast the future of the markets and what would be in trend in order to be in the top.
First the manager needs to reflect and identify goals and objectives and then come up with strategies to accomplish them.After the manager needs to come up with an operation plan that suits the organization needs.Planning is verry important when it comes to allocating resources like money,human resources,time and other resources.
A manager must keep in mind that the economy is the top influencer of the organization’s situation  and it cannot be controlled by him.The economy fluctuates and varries all the time and the manager could be confronted with the unexpected.Worst case scenario is a crysis of any kind that would make the organization to have many other problems and unbalances.A good manager must also think of this and plan accordingly.In such situation the real skill of the manager can be seen,because he needs to adapt to the problem and make changes that will take the company in the right direction.
But for example crysis like the financial crysis of 2008 are hard to tackle because it affects the global markets and sets the whole world on a domino effect where everybody is  hurt.For managing a situation like this can be verry difficult and only a verry good planning even for the unexpected can prepare the organization for that.
Wether it’s a micro organization or a macro organization the manager is expected to be one step ahead with the planning and have a strategy ready for every situation.
On the other hand the future of the organization is shaped by the actions taken by the manager and nowadays the businesses seem to be moving to the internet and the world is shaped in a different way because the manager has to take in consideration and move to a higher level of planning than before.Planning seems to be needed even in the most basic structures of the organization and is a must on every aspect of the company,this is where strategic management comes into consideration.
Strategic management  is the appliance of  planning process into all the high departments of the organization.Through the action of strategic management ,top management sets the long term direction and the performance of the organiosation by enforcing strategies.For example higher management can ask mid management or lower level management to input plans and strategies.Once the higher level management plans are complete they can ask the lower management to adapt the plans they made to the specific department needed.A good strategic management ensures that the plans are coordinated and accepted mutually throughout the lower levels of management.
A Profitability Management department can be set up to monitor the macroeconomic area regarding the trends and impacts that they will have on the product and the supplier price.
2.2Organising
According to Haimann,”Organisation is the process of defining and grouping the activities of the enterprise and establishing the authority relationship among them.”(Professional management:theory and practice,1962)From the study of Haimann we can relate that  organising is a process where we define and classify the different functions that are to be performed  to get to the goals and objectives of the organization,and on the other hand  organising is the art of a good relationship at work between persons.
I have found two concepts prelevant about the  organization.In other words there are two relevant meanings I have found:
Organising seen as a process:The first concept talks about organising as a process.In other words talks about organising as a process not a function ,that cannot be performed all at a time ,it has to be taken step by step,it’s like a chain of many  functions.The first step would be  gathering information related to the objectives,the second step would be deciding different activities and grouping them.The third one would be determing the important activities,the fourth one allowing authority and responsibility,etc.Organising is a concept that affects the humans and is correlated to  the condition of work,the competency and capacity, changes the environment of the  entity both internal and external.Organising can be described as a  dynamic element.
Organising as a structure of relationship:There are mutual relationships that are generated between the employees working in different positions.The relationships come to the point of who is superios and who is the subordinate.Various posts in the company departments  are  permanent.Organising as a structure of relationship is considered to be a static element.
The similarity between the two concepts is being viewed as  different parts:tangible ones (human resources,materials,cash,the machines)and untangible(authority,fuction,responsibility,etc).Both of the two concepts put pressure  on the relationships between the two parts.
3.Conclusion
In conclusion the management functions of planning and organising are at he bottom of the basic needs for a organization to work properly and achive their goals and objectives.They are the most important and the first ones that need to be understood.Especially now in the times were globalization is something that affects all the organizations in the world and I think that innovation in these two functions is the most needed.
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