CHARACTERISTICS OF EFFECTIVE TEAMS GROUP DYNAMIC
T	TOGHTER
E	EFFECTIVELY
A	ACTIVATING
M	MEMBERS
In the early 1970’s Management Psychologist Dr Meredith Belbin worked with the Henly Management College to try to locate a way to forecast the best working team. As part of that investigation she completed a set experiments using business research spliting contributors up according to different psychological varieties ( introverted / extroverted). she expected find the correct team mix. (carl jung.,20th centaury)

Over a five year period she suggested that there are certain collections or type of behaviour which can be used to forecast a successful team in particular kind of project. Dr Meredith Belbin also suggested that no one team ever ideal for every task. Effective teams group dynamic work using the original eight team roles, however, further investigation gave rise to ninth- that is called ‘specialist’ which emerged the nature of the stimulation was changed. This is also called Belbin’s self-perception Inventory. (Dr Meredith Belbin.,1969)
	TEAMROLE (and abbreviation)
	STRENGTH
	ALLOWABLE WEAKNESS 

	CO-ORDINATOR
(CO) 
	Confident, clarifies goals, Mature, Identify talent.
	Can be seen as manipulative and might offload their own share of the work.

	IMPLEMENTOR
(IMP)
	Turns ideas into actions and organise work that need to be done, efficient.
	Slow to respond new possibilities, somewhat inflexible.

	SHAPER
(SH)
	Thrives on pressure, has the drive to courage to overcome obstacle.
	Prove to provocation, sometimes offended people’s feelings.

	COMPLETER- FINISHER
(CF)


	Conscientious, anxious,
Painstaking, polishers and perfects.
	Reluctant to delegate, inclined to worry unduly.

	
Resource investigator (RI)

	Explores opportunities and develop contacts, enthusiastic.
	
Lose interest once the initial enthusiasm is passed, over optimistic.

	Monitor-Evaluator
(ME) 
	See all object and judge accurately,
sober.
	Over critical, lacks the drive and ability to inspire others.

	Team Worker (TM)
	Listens advert and friction, co-operative.
	Avoid confrontation, indecisive in crunch situations.

	Planter (PL)
	Creative, imaginative
Generate ideas and solve difficult problems.
	Too preoccupied to communicate effectively, ignore incidentals.

	Specialist (SP)
	Provide specialist knowledge and skills, dedicated.
	Contribute on narrow front and can dwell on the technicalities.


The above table taken from (www.belbin.com). It shows the nine team roles of Belbin’s self-perception. 
Dr Meredith Belbin called these set team roles,  “a tendency by an individual to behave’’. We are a team full of implementors. Implementor can be bit inflexible and slow to respond to new possibilities. Can be slow at certain time to relinquish their plans in favour of positive changes. Can be prone to provocation and may sometime offend peoples feelings. As an effective team we have transparency to decide. And we are going to introduced Tuckman and Belbin’s self -perception inventory by having a meeting.

Characteristic of effective team.
01) Team members share leadership roles.
02) The team gets work done with in the deadlines.
03) We develop tangible goals.
04) They are mutually accountable for their work
05) Individual performance is based on achieving team goals.
06) Problems are discussed and resolved with -in team.

The development of the team will occur in number of stages, In 1960s by Bruce Tuckman (1965) carried out research which indicated that, each of the following criteria can effect interaction between members of the team.

Those are below
Forming
Storming
Norming
Performing 

BMI research indicate that 55% of project managers agree that effective communication is critical towards project success (BMI,2013). 
In addition, research finding indicate that 74% of problems in distributed project are due to improper or ineffective project communication.   
As an effective team it was considered which decision is right rather than who is right. Team discussions were held and roles delegated to the people with best skills thus was achieved through completing a SWOT analysis. SWOT analysis was invented in the 1960s by management consultant name Albert Humphrey at the Stanford Research Institute. (Albert Humphrey,1960)
A further psychological tool call Johari Window created by Joseph Luft and Harry Ingham in 1995 was used.(Joseph luft and Harry Ingham,1995). This simple tool helps us to understand and train us with in the team. 
The team discovered what we knew about ourselves and each other according to Johari window. It was then discussed where to implement these qualities and how to divide the tasks.
Team work is indispensable for a small and middle size organizations to take on new competitive situation. And implement deliberate tasks.
Dr Meredith Belbin asserts that the team roles are not equivalent to personality types, and that unlike the Myers- Briggs Type indicator, which is a psychometric instrument used to sort people out for sixteen personality types.

TEAM.  A team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed. 
Group. A group is usually defined as ‘A number of people sharing something in common and meeting tighter in relation to their shared characteristics’. 
Bloisi et al. (2003) suggested that having females in the team can bring the team together. As an effective team we have proven that today. We have two females and two males in our team.
” However, team composition is more complex than staffing individual positions because the members must be collaborating well if the team is to be effective. (kilmoski and jones,1995). The way that the team is put toghter is a key to successful team. 
Teams can be put together in various ways- for example, according to personal knowledge, according to members’ abilities and according to individuals’ access to financial and other resources.
Two models are frequently discussed. In the 1920s, a system known as DISC. Personality profiling was developed by William M. Marston to identify the different roles that individuals play in team. Another theory of Dr Meredith Belbin in 1970s and 1980s. 

Great team do not occur naturally. 
   
‘’Coming together is a beginning, Keeping together is progress, Working together is success’’. Henry ford. 
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