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                           Introduction 

Human Resource Management (HRM) is a strategic function that focuses on managing people effectively to achieve organisational goals. In today’s fast changing business environment HR departments face increasing pressure. From technological advancement, talent shortages and growing expectations around Diversity, Equity and Inclusion (DEI).
This report focuses on Halifax a major UK financial services organisation operating under Lloyds Banking Group. The banking sector is highly competitive and heavily influenced by digital transformation, customer expectations and regulatory requirements.
Halifax has undergone significant change in recent years due to the shift toward digital banking services, automation and artificial intelligence. These changes have created new HR challenges related to workforce skills, recruitment and employee engagement.
The purpose of this report is to critically analyse three key HR challenges faced by Halifax. They are technological advancement, talent acquisition and retention. Additionally Diversity, Equity and Inclusion (DEI). It also evaluates contemporary HR practices that can address these challenges and examines the role of departmental managers in ensuring successful delivery.
According to (Armstrong, 2020) HRM is essential for aligning people strategies with organisational objectives. Similarly (CIPD, 2023) highlights that organisations must continuously adapt HR practices to respond to changing workforce expectations such as hybrid working and digital skill development. Therefore Halifax must ensure that its HR strategies are modern, flexible and inclusive to remain competitive in the UK financial sector.

   
        Technological Advancement
(Lloyds Banking Group, 2024) explains technological advancement is one of the most significant HR challenges facing Halifax.The banking industry has rapidly shifted towards digital platforms. Such as mobile banking applications, artificial intelligence and automation systems. Halifax continues to invest in digital transformation to improve efficiency and customer experience 
However, this transformation creates major challenges for HR. Employees are required to continuously develop new digital skills to keep up with technological change. Learning is essential for organisations undergoing digital transformation because it ensures employees remain competent and adaptable.
Automation also significantly changes job roles. Many routine administrative tasks are now automated. While demand increases for advanced digital roles such as cybersecurity specialists, data analysts and IT systems professionals. This creates a strong need for reskilling and upskilling programmes within the organisation.
In addition technological change can create resistance among employees who may fear job loss or struggle to adapt. Therefore HR must focus on effective change. Such as management strategies, communication and training support to reduce resistance and improve confidence.

      Talent Acquisition and Retention

Talent acquisition and retention is another key HR challenge in Halifax. The UK banking sector is highly competitive with organisations competing for a limited pool of skilled employees. (CIPD, 2023) states that modern employees now prioritise flexibility, career development, wellbeing and organisational purpose. Salary alone is no longer sufficient to attract and retain talent.
Employee retention is strongly influenced by job satisfaction and organisational culture. Employees who feel valued and supported are more likely to remain in an organisation and perform at higher levels.
Halifax offers flexible working arrangements and development opportunities to improve employee satisfaction (Lloyds Banking Group, 2024). However competition from fintech companies and other financial institutions continues to increase pressure on recruitment and retention strategies.
Employee engagement is also a critical factor. Engaged employees are more productive and less likely to leave the organisation.

Diversity, Equity and Inclusion (DEI)
DEI (Diversity Equity and Inclusion) is an important part of modern Human Resource Management (HRM). A diverse workforce brings different ideas experiences and perspectives. Which can improve innovation creativity and decision making within an organisation.
 (Boxall and Purcell, 2016) argue that diversity only creates real value when organisations actively manage inclusion and fairness through workplace systems policies and culture. This means it is not enough to only hire diverse employees. Organisations must also make sure all employees feel included respected and treated fairly.
Halifax promotes equal opportunities and inclusive working practices as part of Lloyds Banking Group. This shows a commitment to DEI in principle. However challenges still exist in practice such as unconscious bias in recruitment. Such as promotion low representation of minority groups in senior roles and unequal access to career development opportunities.
(Deloitte, 2023) reports that organisations with strong DEI strategies tend to perform better overall. They are more innovative achieve stronger financial performance and have higher employee engagement. This shows that DEI is not only an ethical responsibility but also a strong business advantage.Therefore HR plays a key role in supporting DEI by ensuring fair recruitment and selection processes. Implementing equal pay systems and developing inclusive workplace policies. These actions help create a fair and supportive environment where all employees have equal opportunities to progress and succeed.


    
 Contemporary HR Practices           
To respond to technological advancement organisations must invest in continuous learning and development. (Noe, 2020) highlights that training improves employee performance, adaptability and confidence in using new technologies.
Halifax can implement digital learning platforms, online courses and virtual training sessions to ensure employees continuously update their skills. This reduces skill gaps and improves organisational efficiency. Continuous development also supports employee engagement by showing that the organisation invests in its workforce.

Flexible Working and Employee Wellbeing
Flexible working has become a core HR practice in modern organisations. (CIPD, 2023) found that hybrid working increases employee satisfaction, productivity and retention. Halifax supports flexible working arrangements allowing employees to balance professional and personal responsibilities. This reduces stress and improves overall wellbeing. Employee wellbeing programmes. Such as mental health support, counselling services and wellness initiatives also contribute to higher engagement and lower absenteeism.

         

Inclusive Recruitment Practices
Inclusive recruitment is essential for improving DEI. (Armstrong, 2020) explains that fair recruitment processes help reduce bias and improve workforce diversity.Halifax can strengthen its recruitment strategy by using structured interviews, diverse hiring panels and blind recruitment techniques. These practices ensure that candidates are assessed fairly based on skills and experience rather than personal characteristics.

Continuous Performance Management
Modern Human Resource Management focuses on continuous performance management instead of only using annual appraisals. This means employees are supported and reviewed throughout the year rather than just once a year.
Regular feedback helps improve employee motivation and performance. When employees receive ongoing feedback they understand what they are doing well and what they need to improve. This helps them make changes quickly and improves overall performance.
Managers have an important role in this process. They should give regular feedback. Additionall set clear and realistic objectives and provide coaching and support when  needed.
 This helps employees develop their skills  stay focused and feel more confident in their work. It also improves communication and trust between managers and employees. Continuous performance management also helps organisations respond to performance issues early instead of waiting for year end reviews. It creates a more supportive and flexible working environment. The table below summarise the key HR practices.
	HR Practice
	Description
	Benefit

	Regular feedback
	Managers give ongoing feedback throughout the year
	Helps employees improve performance quickly

	Clear objectives
	Employees are given clear goals and expectations
	Improves focus and direction

	Coaching and support
	Managers guide and support employee development
	Builds skills and confidence

	Frequent check-ins
	Regular meetings between managers and employees
	Improves communication and relationships

	Early issue handling
	Performance problems are addressed quickly
	Prevents long-term underperformance





Role of Departmental Managers 
Departmental managers play a crucial role in ensuring that HR practices are implemented effectively within Halifax. (Boxall and Purcell, 2016) explains that managers act as a bridge between HR strategy and employee performance. They are responsible for translating HR policies into daily operations.
Managers must lead by example. When managers actively support inclusion, learning , flexibility employees are more likely to adopt these behaviours. Communication is also essential. Managers must clearly explain HR changes to employees. To reduce resistance and confusion especially during periods of digital transformation.
Managers are also responsible for monitoring employee performance, engagement and compliance with HR policies. However some managers may resist change due to lack of training or increased workload. Therefore organisations must invest in leadership development programmes. HR strategies only succeed when managers actively support and reinforce them. Finally  managers must ensure urgency in implementation by setting clear deadlines and linking HR practices to organisational goals.

                
           Recommendations
It is recommended that Halifax increases its investment in digital learning and development programmes. This will help employees adapt to new technologies and improve their skills in a fast changing digital environment. Continuous learning will also support long term career development and improve overall performance.
Halifax should also strengthen its flexible working policies. By offering more flexible working arrangements. Organisation can improve employee wellbeing, job satisfaction  and retention. This is especially important in attracting and keeping skilled employees in a competitive job market.
In addition DEI initiatives should be expanded with clear and measurable targets. Regular monitoring systems should be introduced to track progress and ensure that diversity, equity and inclusion goals are being achieved. Effectively across the organisation.
Leadership training for managers is also essential. Managers should be supported to develop strong communication, decision making and people management skills. This will help them better support their teams and create a more positive working environment.
Overall Halifax should make greater use of HR analytics in decision making and workforce planning. Using data will allow the organisation to identify trends, predict workforce needs and make more informed HR decisions.By implementing these recommendations the company can improve employee performance, strengthen inclusion and remain competitive within the UK banking sector. . (Boxall and Purcell, 2016).
                   





                          Conclusion  
In conclusion Halifax faces three major Human Resource challenges. These are technological advancement, talent acquisition. As well retention , Diversity, Equity and Inclusion (DEI). These challenges are mainly driven by digital transformation. Increased use of technology and changing expectations from employees in the modern workplace.
The report shows that modern HR practices can help the organisation respond to these issues effectively. For example, digital learning and training can support employees in adapting to new technologies. Flexible working arrangements can improve employee satisfaction and help with retention. Inclusive recruitment practices can support DEI by giving equal opportunities to all candidates. Continuous performance management also helps improve employee performance through regular feedback and support instead of only annual reviews.
However, the success of these HR practices depends on strong support from managers and full commitment from the organisation. Without clear leadership, communication and consistent application. These strategies may not be fully effective. Therefore it is important that Halifax continues to invest in its people and HR systems to ensure long term success and a positive working environment.
In addition, it is important for Halifax to regularly review and update its HR strategies to keep up with ongoing changes in the business environment. The workplace is constantly evolving, especially with new technologies and shifting employee expectations. Therefore HR practices should not remain static. Regular feedback from employees can help the organisation understand what is working well and what needs improvement. This can be done through surveys, meetings or performance discussions. Another important area is employee wellbeing. Supporting mental and physical health can lead to higher motivation, better performance and lower absence rates. Simple actions such as promoting work life balance, offering support programmes and creating a positive work culture can make a big difference.
Training and development should also be continuous. Employees should feel that they have opportunities to grow within the organisation. This not only improves their skills but also increases loyalty and reduces the chances of them leaving.Overall, by staying flexible, listening to employees and investing in development, Halifax can build a stronger workforce. This will help the organisation adapt to future challenges and continue to succeed in a competitive and fast-changing industry. . (Boxall and Purcell, 2016).
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