[image: ]


Master of Business Administration 
Module Name: Dissertation Proposal
Module Code: LCMB7035
Assessment : Individual Report
Title: The Importance of Employee Well-being and Mental Health In HRM	
Supervisor Name: Nishi Ramsurrun Sharma
Student Name: Tanya Singh
Student ID: 2433120	
Word count: 2122
Submission date: 19th of March
	

Table of Contents
AI Use Acknowledgement	3
Introduction	4
Background of the Study	4
Problem Statement	4
Research Rationale	4
Research Aim	4
Research Objectives	4
Research Question	5
Literature Review	6
Introduction to the Literature Review	6
Theoretical Framework	6
Concept of Employee Well-being in HR Literature	7
Workplace Factors Affecting Employee Mental Health	7
Role of HR Policies contribute to the development of emotional intelligence.	8
Organisational Strategies for Enhancing Well-being and Productivity	8
Research Gap	8
Methodology	9
Research Approach	9
Data Sources	9
Data Analysis Method	10
Ethical Considerations	10
Expected Findings	10
Limitations	10
Timeframe	12
Conclusion	13
References	14

[bookmark: _Toc224841267]AI Use Acknowledgement
No AI tools were used. Content is originally prepared by me.


[bookmark: _Toc224841268]Introduction
[bookmark: _Toc224841269]Background of the Study
The mental health and well-being of employees is now a major concern in contemporary Human Resource Management (HRM). Companies are becoming more aware of the fact that the well-being of employees has a direct impact on their productivity, engagement, and performance. Technological change, heavy workloads, and organisational restructuring are some of the factors that have contributed to workplace stress (Raghuwanshi, 2024). Employee well-being relates to both physical, psychological, and emotional health, job satisfaction, and work-life balance. Organisations that prioritise employee well-being often experience higher engagement and lower absenteeism. As a result, employee well-being has become a strategic priority for modern Human Resource Management (Murphy, 2024).
[bookmark: _Toc224841270]Problem Statement
Despite increasing awareness of mental health in organisations, many companies still struggle to implement effective HR policies that support employee well-being. High workloads, limited work-life balance, and insufficient organisational support continue to contribute to workplace stress, reduced productivity, and higher employee turnover (CIPD, 2024).
[bookmark: _Toc224841271]Research Rationale
The study will be used to explore the role that HR policies and organisational strategies can play in employee well-being and mental health in the workplace(Elufioye et al., 2024).
[bookmark: _Toc224841272]Research Aim
This study aims to investigate the importance of employee well-being and mental health in HRM and to examine how HR policies and organisational strategies contribute to developing emotional intelligence and improving employee well-being and productivity.
[bookmark: _Toc224841273]Research Objectives
The research objectives of this study are:
1. To examine the concept of employee well-being in HR literature.  
2. To analyse workplace factors that affect employee mental health.  
3. To evaluate how HR policies contribute to the development of emotional intelligence among employees.  
4. To identify organisational strategies that improve employee well-being and promote productivity.
[bookmark: _Toc224841274]Research Question
· How do HR policies and organisational strategies influence emotional intelligence and employee well-being in the workplace?
· What workplace factors most significantly influence employee mental health and well-being in modern organisations?
· How can HR practices such as flexible working arrangements, employee support programmes, and leadership development improve employee engagement and productivity?

[bookmark: _Toc224841275]Literature Review
[bookmark: _Toc224841276]Introduction to the Literature Review
This literature review is aimed at analysing the current studies on employee well-being and mental health within the context of HRM. Past research makes it clear that the workplace conditions, organisational practices and HR policies can affect employee well-being and productivity. Such factors as work-life balance, leadership support, and organisational culture are pointed out by research. Stress and burnout may decrease motivation and performance, so organisations should consider HR practices that support them.
[bookmark: _Toc224841277]Theoretical Framework
Job Demands–Resources (JD-R) Model
Bakker, Demerouti and Sanz-Vergel (2022) state that the Job Demands Resources (JD-R) model presents the explanation of how the conditions of the workplace affect the well-being of employees. Job demands are those facets of work that demand sustained effort, such as heavy workloads, time pressure and emotional labour, which can result in stress and burnout when they are overly stressful. Conversely, the job resources are supportive leadership, flexible work schedules, career development and organisational support. These sources allow the employees to cope with demands and remain psychologically healthy. According to the JD-R model, organisations can enhance the mental health of employees by decreasing unnecessary demands and reinforcing workplace resources.
Social Exchange Theory
As Ahmad et al. (2023) explained, Social Exchange Theory is used to explain the mutual relationship between organisations and employees. The employees are giving effort and commitment as they anticipate organisational support and good working conditions. Organisational care is manifested in the HR policies of flexibility of working, recognition schemes and mental health support. Employees engage, have more trust and better work attitudes when they feel that they are valued and supported.
Linking Theories to the Research
The JD-R model and Social Exchange Theory can be used to describe the connection between HR practices and the well-being of employees. The JD-R model emphasises the role played by the demands of work and organisational resources on the stress and mental health of employees. In the meantime, the Social Exchange Theory describes how organisational support may stimulate positive employee behaviour and commitment (Bakker, Demerouti and Sanz-Vergel 2022; Ahmad et al. 2023). All these theories combine to indicate that HR practices and organisational strategies have the potential to enhance the well-being of the employees through the creation of favourable working conditions. Organisations can promote mental health, engagement, and productivity in employees by minimising job stress and enhancing organisational support.
[bookmark: _Toc224841278]Concept of Employee Well-being in HR Literature
Pandey, Maheshwari and Malik (2025) state that employee well-being is defined as the physical, psychological, and emotional well-being of people at the workplace. It is a concept of many dimensions, and it entails mental health, job satisfaction, emotional stability and work-life balance. The dimensions are psychological, emotional, and physical well-being (Singh and Gautam, 2023). Psychological well-being is associated with mental health and satisfaction, emotional well-being is concerned with workplace relations and acknowledgement and physical well-being is associated with health and balanced lifestyles. Employee well-being has become a strategic focus in the modern HRM as organisations that embrace well-being tend to have better productivity, greater engagement and better organisational performance. 
[bookmark: _Toc224841279]Workplace Factors Affecting Employee Mental Health
There are a number of factors at work that have a great impact on the mental health of employees. Burnout and low job satisfaction may result from excessive work demands and workload pressure in the workplace. Organisational culture and leadership are also important in influencing employee well-being. However, some studies argue that leadership alone cannot effectively address workplace stress without broader organisational support systems. Positive leadership practices like quality communication, recognition, and mentoring have the potential to enhance motivation and psychological well-being, but negative workplace cultures lead to stress and emotional burnout (KV and R, 2025). Also, another factor that has an impact on mental health is work-life balance. In a situation where employees cannot achieve work and personal life balance, it may lead to stress, burnout, diminished job satisfaction, and decreased organisational commitment(Kurtuluş et al., 2023). 
[bookmark: _Toc224841280]Role of HR Policies contribute to the development of emotional intelligence.  
Bhoir and Sinha (2024) argue that Human Resource Management is important in enhancing the welfare of employees by ensuring they have favourable policies at their workplaces. The HR practices that assist employees to cope with stress and balance work and life are flexible working arrangements, employee assistance programs, and workplace wellness programs.
According to Katkar, Waghe and Mundhe (2024), HR practices are the major drivers behind the well-being of employees and the performance of an organisation. Employees can be motivated, resilient, and productive in organisations that adopt efficient HR policies.Emotional intelligence (EI) is essential in HRM. HR policies such as training and coaching develop self-awareness and empathy, improving teamwork, well-being, and performance.
Flexible working arrangements are one of the most popular HR practices that have been adopted to address the well-being of employees. The possibility of remote work and flexible schedules can provide employees with more autonomy and control over their working environment and thus prevent burnout and enhance psychological well-being(Buick et al., 2024). 
[bookmark: _Toc224841281]Organisational Strategies for Enhancing Well-being and Productivity
Examples of strategies the institutions use to enhance the welfare of the employees include health programs, mental health awareness campaigns, and engagement initiatives (Cohen et al., 2023). Flexible schedules and other work-life balance practices promote motivation, organisational commitment, productivity, and decrease burnout among employees(Kasperczuk et al., 2025). 
[bookmark: _Toc224841282]Research Gap
Although previous research has examined factors such as stress, job satisfaction, and work-life balance, limited studies analyse the combined influence of HR policies and organisational strategies on employee well-being and productivity(Bhoir and Sinha, 2024; Katkar, Waghe and Mundhe, 2024). Therefore, this study aims to synthesise existing literature to provide a broader understanding of how HR practices collectively influence workplace mental health.These findings highlight the importance of HR practices in shaping employee well-being, which this study further explores through a systematic literature review.
[bookmark: _Toc224841283]Methodology
In this section, the research design, data sources, and methods of analysis are described to attain the objectives of the research.
[bookmark: _Toc224841284]Research Approach
The research has a qualitative secondary research design because it will consider employee well-being and mental health within Human Resource Management. The analysis of the existing academic and professional research on mental health and HR practices at the workplace is performed via a systematic literature review. The methodology will assist in determining the essential themes and patterns and make it possible to synthesise the findings of the credible sources to comprehend the impact of HR policies on employee well-being(Cheong et al., 2023).
[bookmark: _Toc224841285]Data Sources
This research is based on secondary data in reliable academic and professional sources. The data will consist of peer-reviewed journal articles, books on HRM and organisational behaviour, organisational case studies, and reports by international organisations and HR institutions (Taherdoost, 2021). The study will include peer-reviewed articles published between 2020 and 2025 to ensure the use of recent and relevant research. Keywords such as “employee well-being”, “mental health in the workplace”, “HR policies”, and “emotional intelligence in organisations” will be used to identify relevant literature. Articles will be screened based on relevance, publication quality, and alignment with the research objectives. The relevant studies will be accessed using academic databases like Google Scholar, Emerald Insight, ScienceDirect and JSTOR. Approximately 30-40 academic materials will be consulted in order to have exhaustive coverage of employee well-being and mental health.
[bookmark: _Toc224841286]Data Analysis Method
The study will use a thematic analysis in order to analyse the chosen literature. This qualitative approach assists in finding patterns and themes of the textual information. The review of relevant studies will make it possible to comprehend the main findings of the studies, and then the major themes will be identified and categorised. These results will be subsequently compared to determine shared trends regarding the well-being of employees, such as work-related stress, work-life balance, HR assistance, organisational culture, and productivity(Kushnir, 2025).
[bookmark: _Toc224841287]Ethical Considerations
Academic research is critical in terms of ethics. No human subjects or personal data gathering is used in this study; only publicly available secondary data is used. No interviews or surveys are carried out. The entire information is gained using reputable academic sources (Hasan et al., 2021). To follow the principles of academic integrity, prevent plagiarism, or meet the requirements of university research ethics, the sources are properly referenced with Harvard referencing.
[bookmark: _Toc224841288]Expected Findings
According to the literature that is available, organisational productivity and performance are closely associated with the well-being and mental health of employees. Job dissatisfaction and engagement are decreased by stress and workload at the workplace, as well as poor work-life balance (Kurtuluş et al., 2023. Flexible working and mental health programs, positive leadership, and organisational culture are examples of supportive HR policies that positively impact well-being and reduce stress (Bhoir and Sinha, 2024), motivation and workplace satisfaction.
[bookmark: _Toc224841289]Limitations
The research has a number of limitations. First, it uses only secondary sources, academic journals, books, and organisational reports, without gathering primary data from employees, which can restrict real-time data. Second, the current body of literature might be industry-specific, which lowers the external validity of results. Also, variations in research procedures among studies can have an impact on interpretations (Cheong et al., 2023).The absence of primary data may limit the ability to capture employees’ direct experiences and perceptions.Nonetheless these shortcomings, the systematic literature review will enable the study to integrate the results of various reliable sources to comprehend the connection between HR practices, workplace conditions, and the well-being of employees.


[bookmark: _Toc224841290]Timeframe
The proposed study will take place within four months. The following stages will be the organisation of the research activities:
	Research Activity / Task
	Month 1
	Month 2
	Month 3
	Month 4

	Literature search using academic databases
	
	
	
	

	Identification and selection of relevant sources
	
	
	
	

	Detailed review of selected literature
	
	
	
	

	Development of literature review and theme identification
	
	
	
	

	Thematic analysis of literature
	
	
	
	

	Drafting main sections of the proposal
	
	
	
	

	Editing and proofreading
	
	
	
	

	Final revision and preparation for submission
	
	
	
	




[bookmark: _Toc224841291]Conclusion
Well-being and mental health of employees have been an issue of concern in Human Resource Management because organisations have realised that it influences their productivity, engagement, and performance in the organisation. The rising demands in the workplace have posed stress, burnout, and work-life imbalance as challenges. The study explores employee well-being in HR literature, the impact of workplace factors on mental health, as well as how HR policies and organisational strategies can be used to enhance well-being. Another important insight regarding HR policies that was presented by the research is the ability to promote emotional intelligence that is becoming more and more widely accepted as the determinant of employee well-being and the organisational performance.By conducting a systematic literature review, the study will demonstrate that supportive HR practices and well-being initiatives can assist organisations to develop healthier work environments as well as promote employee performance and overall organisational performance.
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