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[bookmark: _x9k47zlgxsnb]SEIKO  | Always one step ahead of the rest.
Watches have been a symbol of fashion and status for centuries, and Seiko is one of the most recognizable and respected brands in the industry. Seiko is a Japanese company that has been producing watches for over 130 years, and its products are renowned for their accuracy, durability, and style. In this blog post, we'll explore the background of the brand, the manufacturing process, channels of distribution, market relationships and how Seiko targets its customers. 
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[bookmark: _gpllu2z1kjjb]HISTORY:
The Seiko brand has its roots in Japan, where Kintaro Hattori founded the company in 1881. Hattori began his career as an apprentice watchmaker and eventually opened his own shop in Tokyo. Over time, the shop grew and evolved into the Seiko brand we know today. In the early days, Seiko focused on producing simple, reliable watches that were affordable for the average person. However, over time, Seiko began to innovate, introducing new technologies and features that set its watches apart from the competition. For example, in 1969, Seiko introduced the world's first quartz watch, a breakthrough that revolutionized the industry.

[bookmark: _nn1lumws4sxy]Seiko market strategies:
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Seiko targets a wide range of customers, from casual watch wearers to serious collectors. The company's watches are designed to appeal to a variety of tastes and styles, with different models available for different occasions and activities. For example, Seiko's diving watches are designed for underwater use and feature water-resistant cases and luminous dials for visibility in low light conditions.
Seiko also targets different age groups and demographics. The company's entry-level watches are aimed at younger customers and those who are new to the world of watches.

[bookmark: _vwg5tnoze6yg]Seiko has identified several segments in the watch market, including:
1. Geographic : Seiko has a global presence and markets its products in different regions and countries, depending on their needs and preferences.
2. Demographic : Seiko caters to different age groups, income levels, and genders. They have products that are specifically designed for men, women, and children.
3. Psychographic : Seiko targets consumers who value quality, innovation, and style in their watches. They also target consumers who are interested in sports and outdoor activities.
4. Behavioral segmentation: Seiko targets consumers who are brand loyal and who are willing to pay a premium for high-quality products.
After identifying different segments, Seiko chooses which ones to target with its marketing efforts. 
1. Luxury Watch Buyers: Seiko offers luxury watches that are targeted at consumers who are willing to pay a premium price for high-quality and stylish products.
2. Sports Enthusiasts: Seiko offers watches that are specifically designed for sports and outdoor activities. These watches have features like water resistance, shock resistance, and stopwatch functions.
3. Fashion-conscious Consumers: Seiko offers watches that are designed to be stylish and trendy. These watches are targeted at consumers who value fashion and want to make a statement with their accessories.
[bookmark: _duialx73vghx]Segmentation Analysis:
[bookmark: _wcf6i8gz4ckl]Advantages:
It allows companies to better understand their customers and their needs, and enables them to tailor their products and services to specific segments.
[bookmark: _7ma22vp7n10p]Disadvantages:
It can be expensive and time-consuming for market researchers to identify different segments.
There is a risk of oversimplifying customer needs and preferences, which can result in ineffective marketing strategies.


[bookmark: _pnrw7l68s5v3]Positioning: 
Positioning is the process of creating a unique image and brand identity for a product in the minds of consumers. Seiko has positioned itself as a high-quality and innovative watch brand. Seiko's positioning is based on the following:
1. Quality: Seiko is known for its high-quality watches that are durable and reliable.
2. Innovation: Seiko is constantly innovating and introducing new features and technologies in its watches.
3. Style: Seiko offers watches that are stylish and trendy, catering to fashion-conscious consumers.
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Marketing can be defined as the means to communicate value to customers or, more formally, as “the science of satisfying consumers’ needs profitably,” according to one of my former Harvard University professors, Nick Nugent. The concept of marketing remains the same but the marketing mix, or combination of factors that influence the delivery of value, has evolved considerably.
The traditional marketing mix, built around the 4Ps — product, price, place and promotion 
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[bookmark: _uktzzrhfqu89]Products:
Seiko has a wide range of watches that cater to different segments of the market. Seiko's product line includes sports watches, dress watches, dive watches, chronographs, and many more. Seiko's watches range in price from under $100 to over $5,000, ensuring that there is a Seiko watch for everyone. Improvements in materials, accuracy, overall bid quality, and design have evolved the brand from being affordable watches to being semi-affordable watches that deliver exceptional value for their price.
[bookmark: _o62uhw8d7qd4]Pricing: 
[bookmark: _h0fabd5r4m9x]The brand's entry-level watches typically start around $100 and can go up to around $500. These watches often feature quartz movements and basic features such as date and time functions.
[bookmark: _o62uhw8d7qd4]Seiko also offers mid-range watches, which can cost anywhere from around $500 to $2,000. These watches often feature automatic movements, higher-quality materials such as sapphire crystal, and additional features such as chronographs, power reserve indicators, and multiple time zones.
[bookmark: _el5vh4foav4]At the high end of Seiko's range are their luxury watches, which can cost upwards of $5,000. These watches often feature high-end materials such as gold and diamonds, intricate complications such as perpetual calendars and tourbillons, and are typically produced in limited quantities.

[bookmark: _7gozs4idq1bb] Grand Seiko:[image: ]
[bookmark: _iwb100mfbb0a] REF: SBGJ235
[bookmark: _mrbkeksf11i]PRICE: 6300 $
The blue dial - which features a 'Mount Iwate pattern' showing the ridgelines of the magnificent mountain visible from the Shizukuishi Watch Studio where all Grand Seiko mechanical timepieces are made- expresses the beauty of winter mountain scenery emerging faintly through moonlight reflected on snow.
The exterior design is a modern take on the stunning 'Grand Seiko Style'-the embodiment of the Grand Seiko design philosophy which was first established for the 44GS in 1967-and features a distortion-free, wide mirror surface throughout.
Grand Seiko (2022)
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[bookmark: _1tikdqodhq7u]Place:
[bookmark: _1v631okni7pj]Seiko has a global distribution network that covers more than 100 countries, with a strong presence in Japan, the United States, Europe, and Asia. According to FY(2015) biggest market share is Japan (49%) followed by Asia (34%) .
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[bookmark: _t7jnr1uz0aiu]Channels of distribution:
Seiko uses multiple channels of distribution to reach its customers, including both direct and indirect channels. Here are some of the channels that Seiko uses:
1. Retail Stores: Seiko watches are sold through authorized retail stores around the world. These stores are often owned by independent dealers or retailers who have established relationships with Seiko. Retail stores provide customers with a physical location where they can see and try on Seiko watches before making a purchase.
2. Online Store: Seiko also sells watches directly to customers through their online store. This allows customers to purchase watches from the comfort of their own homes, and also gives Seiko the ability to reach customers in remote or underserved areas.
3. Department Stores: Seiko has partnerships with various department stores around the world. These partnerships allow Seiko to reach a wider audience and offer its watches alongside other high-end brands.
4. Wholesalers and Distributors: Seiko also works with wholesalers and distributors who buy watches in bulk and then sell them to retailers. This allows Seiko to reach a larger number of retail outlets and expand its geographic reach.
5. Corporate Gifts: Seiko also offers its watches as corporate gifts to companies looking to give their employees or clients a high-quality and stylish gift. These corporate gifts can be purchased directly from Seiko or through authorized resellers.
6. Airlines: Seiko has partnerships with several airlines, which offer Seiko watches as in-flight purchases or duty-free items. This allows Seiko to reach a captive audience of travelers who may be interested in purchasing a high-quality watch.

[bookmark: _tn5rvsvsv2d6]
[bookmark: _96e4g7kxs9tw]Brand advantages and disadvantages:
The brand has several advantages that make it a popular among watch enthusiasts. Seiko's watches are known for their accuracy, durability, and affordability. Seiko was the first watch company to introduce quartz watches, which revolutionized the watch industry in the 1970s. Seiko also has a strong reputation for innovation, with its Spring Drive technology, which combines mechanical and quartz technology, being a prime example. 
However, there are also some downpoints.. Seiko's entry-level watches are often criticized for their lack of finishing and finishing details, which can make them look cheap.This is normal for the lower end of their watches. Seiko watches also tend to be less exclusive compared to other luxury watch brands, such as Rolex or Omega.
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( The 2017 IAAF World Championships London.)

[bookmark: _94o6bpxo2eux]Promotion:
Seiko's marketing strategy focuses on innovation, quality, and affordability. Seiko has sponsored several major sporting events, such as the Olympic Games and the FIFA World Cup, to enhance its brand image. Seiko has also partnered with several celebrities, such as Novak Djokovic and Hrithik Roshan, to promote its watches.[image: ]
(Novac Djokovic - Seiko ambassador 2019)
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[bookmark: _jmrkqvmq14l2]Seiko catalog  2022:
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Seiko official instagram USA:
https://www.instagram.com/seikowatchusa/?hl=en
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1965 DIVER’S MODERN
RE-INTERPRETATION

SPB297 // $1,250

Save the Ocean
Special Edition

Material: Stainless steel with super-hard coating

Diameter: 40.5mm

Caseback: Screw, “Special Edition” engraved on
caseback (SPB297, SPB145)

Crown: Screwdown
Bezel: Uni-directional rotating elapsed timing bezel

Water Resistance: 200m Diver

BRACELET/STRAP

Material: Stainless steel with super-hard coating

Clasp: Trifold clasp with push button release, secure
lock, and extender

SPB143 // $1,200

SPB145 // $1,200
Special Edition

MOVEMENT

Type: Mechanical
Caliber: 6R35

Winding Mechanism: Automatic
(with manual winding capability)

Vibrations per Hour: 21,600

Power Reserve: Approx. 70 hours
Number of Jewels: 24

Features: Date calendar

CRYSTAL

Curved sapphire with anti-reflective coating on the
inner surface

Intricately patterned dial with glacier motif (SPB297),
LumiBrite hands and markers

19
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KING SEIKO MODERN RE-INTERPRETATION

SPB285 // $1,700 SPB287 // $1,700 SPB291 // $1,850
Special Edition

Cense W wovemenr

Type: Mechanical

Material: Stainless steel Caliber: 6R31

’ § Winding Mechanism: Automatic
Diameter: 37.0mm (with manual winding capability)
Caseback: Screw, King Seiko emblem on caseback,

“Special Edition” engraved on caseback (SPB291) Vibrations per Hour: 21,600

Power Reserve: Approx. 70 hours
Number of Jewels: 24

BRACELET/STRAP CRYSTAL

Box-shaped sapphire with anti-reflective coating on the
inner surface

Water Resistance: 100M (10 bar)

Material: Stainless steel

Clasp: Trifold clasp with push button release
Sunray finish, textured marker at 12 o'clock

Additional Strap: White calf leather (SPB291)
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