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[bookmark: _Toc102727918]Executive Summary
The workplace may be characterized as a mix of different sorts of individuals from different places with different forms of behaviour. The human resource department is in charge of ensuring that human resources are properly maintained in the organization. This study focused on the desire of employees for flexible working conditions. These sorts of working conditions reduce the obstacle of ancient working conditions, also known as conventional working conditions. The majority of employees prefer the flexible working style since it allows them greater freedom in executing responsibilities. A flexible working environment is essential for employees to remain calm while accomplishing duties. It aids in the discharge of employee stress. It is generally advantageous to employees, but in rare cases, it may be hazardous not only to employees but also to bosses who are tasked with accepting duties from subordinates.
















[bookmark: _Toc102727919]1 Introduction
The workplace can be defined as the combination of various types of people from various types of regions with various types of behaviour. This is found in religion, areas, genders, ages, beliefs, environment, legal system, political condition, economic condition, the structure of the family, tastes of local areas, etc. in partial form. It can’t be explained fully in a single definition (Ulrich and Brokebank 2013) 
The human resource department is responsible for maintaining the proper maintenance of human resources in the respective organization. In doing it, the human resource manager needs to follow the specific process which can be different according to the respective organization. The training of employees, the hiring of employees, the firing of unfit employees, and the penalty of employees who is breaking rules of official activities are managed by the respective human resource manager (Williams, 2019).
This paper focuses on employees’ interest in flexible working conditions. Here, these types of working conditions remove the barrier of ancient working conditions which are popularly called traditional working conditions. This kind of working condition considers the need for separate persons' comfort in working and it is also designed based on the phenomenon. The problems of individual employees in maintaining the balance between professional life and personal life can also be minimized by the usage of the system. It also allows employees to work from their respective homes according to their needs. Even it also encourages people to work using the online platform which is a part and parcel of conducting tasks properly in the modern world of business (TalentLyft, 2022).










[bookmark: _Toc102727920]2 Analysis of Benefits of Flexible Working Condition

Figure 2-1: Benefits of flexible working conditions
Source: (buffer.com, 2021)
According to Figure 2-1, it can be said that most employees like the flexible working system for getting more flexibility in performing tasks. Even conducting the task from any part of the world is also possible. So, it becomes possible in traveling from one side to other in any part of the modern world. Also, the transportation expenses become lower compared to the time when the tasks are conducted offline. Even passing time with family members is also motivating the preference of employees toward a flexible working system. Working from home becomes a preferable option due to this reason (buffer.com, 2021).
The chapter lists the relevant benefits of a flexible working system with examples from the company named Furniture Village (Empuls, 2021; RocketReach, 2022).
[bookmark: _Toc102727921]2.1 Balancing of work life
A healthy work-life balance allows respective individuals to devote time to their personal lives, spend time with family, or engage in other activities that they like. In offline work, it is highly difficult to conduct tasks with balancing time with personal life. But the flexible working system makes it possible to conduct the tasks in a flexible situation which is pleasing for employees. The firm named Furniture village is not free from the real phenomenon. In recent times, the number of employees in the human resource team is decreasing. It can be a contributor to the reduction of works that are conducted offline.
[bookmark: _Toc102727922]2.2 Improvement of health
The flexible working condition helps to reduce pressure on the health of the respective employees. It assists in reducing the pressure on employees in conducting tasks under immense pressure. In Furniture Village, the employees perform their tasks which is increasing from the beginning of the period the year 2010 to the year 2020 which is happened due to the fast development in technology which helps to release the pressure of work. It is an interesting and pleasing matter for employees.
[bookmark: _Toc102727923]2.3 An Increase in efficiency and output of employees 
It's not as though for respective remote employees to do nothing except be ready in their comfy clothes all day. The remote employees, contrary to common opinion, can work longer hours and harder and are frequently unable to not only disengage but also detach. It's a paradox: as soon as you have freedom, you begin to love your job and work even harder. The organization named Furniture Village is also finding this kind of thing. In doing it, with a lower amount of labour force, the organization can generate more benefits during COVID 19 period which is a terrible time for people all over the world.
[bookmark: _Toc102727924]2.4 Increasing engagement of employees
Flexible working condition inspires more employees to work in performing tasks because flexibility is higher compared to submitting the tasks in offline condition under heavy monitoring of supervisors. It is a highly preferable option for employees throughout the United Kingdom. Employees are encouraged to work more willingly under this type of circumstances and it also helps them to ensure more productivity in achieving the goal of the organization.  Furniture Village is managing to continue its productivity by encouraging its employees in performing their tasks properly under the difficult situation named COVID 19. (Covid 19: the new age pandemic, 2020) It reduces the participation of employees in offline activities.
[bookmark: _Toc102727925]2.5 Reducing pressure of work
Working more than the available capacity of employees can lead to burnout, which can be avoided with relevant and well-directed flexible scheduling. Flexibility is essential for all types of employees, but it is especially important for profiles such as students who are studying for upcoming exams to increase their quality or young parents who are busy with the pressure in their personal life. Flexible working hours or the ability to work from home might be beneficial in these areas. 
Furniture Village is not free from the unavoidable fact. The office online at COVID 19 period helps to release the pressure on employees are work swiftly and productively under the difficult economic condition of the country named the United Kingdom.
[bookmark: _Toc102727926]2.6 Minimizing transportation cost
The transportation cost is getting lower and lower due to the increase in practices of using flexible working environments. It is happened due to less usage of transportation compared to the previous time. Employees who work from home or location-independent are saving a significant amount of money on transportation to and from work. Not only are they saving money, but they are also saving time (International Labour Office and International Ergonomics Association, 2010). Those two hours spent driving back and forth might be better spent with family or loved ones. You'll also lower your carbon impact by not traveling as much. Furniture Village also face almost the same kind of situation in the last decade according to the number of employees,
[bookmark: _Toc102727927]2.7 Increasing usage of affordable accommodations
Surprisingly, the flexibility of employment is associated with a greater variety of real estate possibilities. Employees may purchase or rent more cheap residences without worrying about how near they are to the business. Instead, they may relocate to a suburban region and not have to worry about commuting to work (International Labour Office and International Ergonomics Association, 2010). The flexible working condition helps to increase the efficiency of employees. It allows earning more remuneration due to higher productivity of the organization. This allows the employees to manage affordable accommodation for them. Furniture Village tries to maintain it properly by the HR management department.
[bookmark: _Toc102727928]2.8 Getting a more comfortable life
A flexible working environment helps to get the chance to work in a global environment also. It helps to get a better life compared to the previous life when it was beyond the thinking of the relevant employees. This kind of phenomenon is highly prevalent in the context of the company named Furniture Village. In recent times, employees are allowed to lead better life compared to previous times due to the usage of a flexible working environment.







[bookmark: _Toc102727929]3 Analysis of Problems of Flexible Working Condition
Nothing is fully beneficial for people. Flexible working condition for employees is not free from the unavoidable phenomenon also. It has some problem that discourages the use of a flexible working environment. The ten major problems are explained with relevant examples in this chapter (Springhouse Solicitors, 2022; RocketReach, 2022).
[bookmark: _Toc102727930]3.1 Indication of working in the house mostly
The most flexible working environment is misunderstood as working from the home. But it is not always the case. The flexible working condition can be both working from home and working from outside. It is one of the major problems in the context of the usage of a flexible working environment. In doing it, people want to use a flexible working environment as a fact of working from the house most of the days. But this is not the right thing to do. Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing.
[bookmark: _Toc102727931]3.2 Wasting time due to lack of monitoring
In the case of a flexible working environment, it is difficult to monitor the activities of the subordinates. Sometimes, In the case of a flexible working environment, it is impossible to monitor the activities of the subordinates. It invites the wastage of valuable time in work. Working with flexibility allows employees to work in a relaxed mode which inspires the employees to submit their tasks at the delay which is not a good thing to do. Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing. The HR management is monitoring the employees online when it is necessary (Kavanaugh and Nicholson, 2021).
[bookmark: _Toc102727932]3.3 Finding communication as a difficult task
Remote work necessitates a strong sense of self-motivation. It's all too simple to postpone getting down to business by procrastinating. With no one peering over your shoulder, half the day is gone before you realize it. It is not a nice thing to do. This might result in extra hours spent in the evening catching up on missing work hours when you could be spending time with family. Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing. For controlling it, they create a culture of the time to time submission of tasks in reaching the goal of the organization.
[bookmark: _Toc102727933]3.4 Getting a more comfortable life in terms of communication
Employees want to join the flexible working environment for getting better and more comfortable life in terms of communicating with supervisors, peer groups, subordinates, providers of support services, etc. But it is most difficult to communicate in a flexible working environment. In the case of teamwork, it seems to be an unavoidable and distressing thing. Working in a diverse group seems to be a change when it becomes urgent to communicate. Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing. For controlling it, they create a culture of the time to time submission of tasks in reaching the goal of the organization with necessary monitoring (Kavanaugh and Nicholson, 2021).
[bookmark: _Toc102727934]3.5 Isolation of employees can be dangerous
A flexible working environment inspires the employees to work in an isolated manner. It reduces the chance of proper monitoring of the tasks of isolated employees. It reduces the efficiency of employees. Even any kind of mistake from employees can be dangerous for the organization. 
Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing. For controlling it, they create a culture of the time to time submission of tasks in reaching the goal of the organization with necessary monitoring.
[bookmark: _Toc102727935]3.6 Benefit is getting lower
Working from home may take on an almost limitless number of shapes. If you just change the times you work, your pay should not be affected; but, if employees work fewer hours, employees will certainly earn less. As a result, the assigned employer's pension payments for employees will be reduced, and any bonus will almost certainly be pro-rated. Employees will also have less paid holiday. Part-time workers are protected against discrimination, and their terms and conditions must not be less favourable than those of a comparable full-time worker. 
Working flexibly, on the other hand, may result in losing out on workplace activities such as training that take place when employees are not available at their respective activity. Furniture Village is free from this kind of problem which is a success for the human resource management of the organization.
[bookmark: _Toc102727936]3.7 Lacking of career-oriented thinking
It helps to focus more on personal affairs compared to the usage of professional affairs. Women are mainly related to this kind of phenomenon. Here, it can also be said that Furniture Village has not this type of issue which is another nice thing for the organization.
[bookmark: _Toc102727937]3.8 It is possible to be separated from work
Here is the chance to be willingly avoiding the submission of tasks in the organization. An employee can easily keep himself or herself isolated from the work which is not a good thing for any kind of organization. Without a flexible working environment, it is possible to ensure the reduction of this type of undesired problem. Even different types of lame excuses can be easily used the avoidance performing tasks. Furniture Village is not free from this type of problem. It is also the same for other organizations mostly.
[bookmark: _Toc102727938]3.9 Can be dangerous in any kind of economic downturn
The economic downturn can occur at any time in the organization (Bay and Booz, 2009). It can create a massacre for not only the organization but also for the whole economy. In doing it, the human resource managers need to be careful about their activities. At that time, a flexible working environment is not a good idea. Because it is important to survive in the condition where serious monitoring of activities of the employees is required.
[bookmark: _Toc102727939]3.10 Conditions for employees
Whatever benefits flexible working has for employees, employees mustn't overlook any of the downsides from your employer's standpoint. Switching to a new manner of working and supervising might be challenging for some managers since the thought of not being able to see what someone is doing may be foreign to them (Wayne and Martocchio, 2018). When an employer grants a request for flexible working hours, they are effectively gambling. For flexible agreements to succeed, both parties must be willing to give and take. Flexible working, if not adequately managed, can lead to inefficiencies and a decline in quality and communication. Furniture Village is using it with the necessary motivation. So, there is no chance of miscommunication related to the fact which is a good thing.











[bookmark: _Toc102727940]4 Conclusion
A flexible working environment is an important thing for employees to be relaxed at the time of performing tasks. It helps to release the pressure on employees. Mostly it is beneficial for employees but in some situations, it can be dangerous not only for the employees but also for the employers who are assigned the receiving tasks from the subordinates.
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