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[bookmark: _Toc116778039]Introduction
Because the human resources department of a large hotel is the primary department responsible for employee engagement, the employee lifecycle and the human resources department within the hotel will be the primary focuses of this essay. This is because of the fact that the human resources department is the primary department responsible for employee engagement. (Lincoln, 2021). Employee engagement refers to the process whereby the human resources department keeps the employees trained and satisfied while also maintaining a good relationship with them in order to overcome any potential problems that may arise over the course of time. This process is carried out in order to overcome any potential challenges that may present themselves over the course of time. As a result of this, a system that is referred to as the employee lifecycle is utilized. (Medhi, 2022)
 In the world of business, regardless of the industry, there is typically a need to divide all of the phases that an employee is required to go through. In order for the hotel to be able to maximize the efficiency of each phase and produce a pleasant working environment for their employees, which will, in turn, result in excellent services being provided to hotel guests, the hotel will need to divide all of the phases that an employee is required to go through. (Lipman, 2021)
We shall discuss the advantages and disadvantages of employee lifecycles, employee engagement in general, and the part that the human resource department played in fostering employee engagement in a separate portion of this essay. In addition, we will talk about the function that the department of human resources performed in the engagement of the staff. In the next and final section of this paper, we will discuss the various stages and phases of the employee lifecycle, along with the particularities of each stage and phase, as well as how other successful hotels are managing to engage their employees through the use of this tool. In addition, we will discuss the particularities of each stage and phase. In the conclusion, you will get a summary of the entire article, as well as the author's personal views on the themes of play engagement and employee lifecycle.

[bookmark: _Toc116778040]The role of HR in employee engagement
In spite of the fact that all divisions within the hotel are able to and should participate in employee engagement efforts, the human resources divisions play an especially important role in the overall effort to accomplish this goal as they are equipped with the expertise and experience to know which methods of employee engagement are the most effective, how these strategies can be evaluated, and the necessary measures for its ongoing improvement. (Schaufeli & Salanova, 2007)
When it comes to filling open positions with qualified applicants, Human Resources (HR) bears a significant portion of the burden and it is crucial to evaluate the "culture fit" of each candidate throughout the interview process, as this will help determine whether or not they will be successful with the hotel and able to deliver the expected services. Is the prospective worker going to be a good fit with the organization's way of doing things as well as its core values? After the initial onboarding process, it is the responsibility of the HR professional to ensure that the hotel maintains its commitment to its culture by effectively communicating the its values to employees at all levels of the organization as This is something that is done consistently throughout the hotel.  (Salanova, Agut, Peiro, 2005)
In many of the most successful hotels such as Shangri La,  in the world today, the practice of conducting annual performance reviews falls under the purview of the human resources department. (Roll, 2017)
Performance management is a tool that may be utilized by human resources not just to evaluate and monitor the performance of employees, but also to motivate employee involvement but this can be achieved by assisting staff employees in better comprehending the bigger picture and how their role fits into it. It is essential that each member of the staff has a strong sense of ownership in the organization as well as a strong sense of their own contribution but also, that each member of the staff has a strong sense of the hotel’s mission. This can be accomplished by developing a distinct relationship between the overall business goals of the organization and the aspirations of each individual worker in the hotel. (Welch, Jackson, 2007)

[bookmark: _Toc116778041]Advantages of employee engagement and how  to do it 
It is growing simpler for employees to experience feelings of estrangement from their coworkers as the number of hotels that are prospering and adopting the use of workforces becomes the standard in the workplace. Communication within a hotel needs to be consistent and frequent if employees are to be kept informed, involved, and in the loop about what's going on and these kinds of communications are typically the responsibility of the department of Human Resources; however, that department frequently receives assistance from other departments. It can help a great deal to boost employee engagement if news is shared with employees, such as when the hotel’s policies are updated or when there is an important update regarding the company. (Lawler, 2005)
It will be well worth the Human Resource a department  time to make sure that this practice is completely ingrained in the culture of the hotel, even if only a few executives and managers regularly acknowledge the accomplishments of their staff. By routinely recognizing and praising employees, employers can foster a positive environment in the workplace and inspire other workers to improve their own performance while programs such as employee lifecycle are designed to recognize and reward employees have this benefit. It is entirely possible for the department of human resources to play a part in the process of encouraging all employees to express appreciation for the contributions made by their coworkers while the provision of a reward is an essential element of an engaged workforce. This can be accomplished by introducing an awards program, implementing a digital system that enables employees to publicly express their gratitude for one another, or providing employee training on how to provide feedback. (Kislka, Csaba, 2013)
A workforce that is more motivated leads to a lower absenteeism rate and higher levels of productivity, both of which increase the likelihood that employees will remain with the hotel for a longer period of time as people who are involved in their profession tend not to look for new employment opportunities because they have had such positive experiences in the past. These factors contribute to the already high levels of client satisfaction while on the other hand, those who are uninterested in their jobs or who have entirely disengaged from their work are constantly looking for new chances since their connection to the business is so tenuous. (Krell, 2006)
Establishing a connection with employees is the first step that the hotel’s human resource department  need to take in order to successfully encourage increased levels of effort from their workforce. They are obligated to carve out time in their schedules in order to speak with the all members of the team and become acquainted with the staff so, because of this, the employees are more likely to pay attention to the HR department  of the company , as they recognize that they care about the same things that they do. The employees have a greater sense of satisfaction in their work, which contributes to an increase in the amount of engagement they have with the hotel. (Krasan & Kruse, 2011)
When workers are passionate about what they do for a living, it shows in both their manner and the way they engage with clients and guests, so if you want to build a solid relationship with a customer, you need to provide them a pleasant experience, make them feel like they are valuable, and do all of this while maintaining a positive attitude. This equation also applies to the relationship between a hotel such as Shangri La  and the people who work for that hotel. (Zuvela, 2021)

[bookmark: _Toc116778042]Employee Lifecycle
It is recommended that the human resource department do not wait until problems have already occurred before taking action as they need to take the initiative and create a lifecycle for the employee journey in order to enhance the experiences of their workforce. A technique that is referred to as employee lifecycle  is a strategy that is used to record the significant activities and occurrences that take place during the course of a worker's professional development.  (Harter et Al., 2002)
It is necessary for HR to develop a chronological chart in order to graphically document and evaluate each step of an employee's experience as those who work in human resources need to take into account the different stages as well as the respective benefits and drawbacks of each stage. HR teams and CEOs may be able to improve the employee experience by making use of a technique called employee lifecycle. (Enders et Al., 2008)
 
[bookmark: _Toc116778043]Attraction
The Human Resource department have the duty of marketing the hotel’s brand image, values, and opportunities in order to provide prospective workers with a sense of what it is like to work for the company and to assist them in determining whether or not the company's services suit their requirements and as well be able to attract candidates that are suitable for the vacant positions. (Adams, 2019)


[bookmark: _Toc116778044]Recruitment
When it comes to making the most qualified hires, the optimum recruitment strategy is one that reflects the level of development achieved by the entity and conveys the level of professionalism maintained by the organization. An efficient approach helps to facilitate the proactive development of a talent pool, which, in turn, contributes to the accomplishment of the company's intermediate and long-term goals.  Candidates are sought out and recruited during the third phase of the process in order to bring their objectives into line with those of the hotel. (Glenn, 2021)
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Onboarding is the process of acclimating a new employee to the culture of the hotel and providing them with the training, resources, and information they need to become a productive addition to the team but however, this phase also includes providing them with information about the hotel’s policies and procedures. (Charan et Al., 2019)

[bookmark: _Toc116778046]Retention

Plans for employee retention need to take into account factors such as how engaged employees are in their work and how satisfied they are with their jobs as the goal of the Human Resource department  is to lower the rate of employee turnover in order to save money on costs associated with training and recruitment as well as the loss of organizational experience and talent. (McKee, 2020)


[bookmark: _Toc116778047]Development  

An "employee development program" is a process in which an employee, with the support of his or her employer, participates in multiple training programs in order to enhance his or her skills and acquire new knowledge so they can provide the best services for the hotel guests. . This process is referred to as the "employee development program." And it is done by Shangri La hotels in order to prepare the staff for high-ended services and be able to deal with wealthy people. (Shangri-La, 2022)

 
[bookmark: _Toc116778048]Separation

The term "employee exit process" refers to the collection of rules and procedures that are carried out by the hotel each time it decides to let an employee go from a position inside the company but however share good terms. (Glenn, 2021)
[bookmark: _Toc116778049]Conclusion
All in all, the human resource department in any hotel plays a very important role in engaging the employees which goes hand in hand with delivering excellent services for the hotels guest sand increase their satisfaction.On the other hand the organization is willing to increase their profits and-be able to strengthen their brand image-so any efforts involved in the process of employee engagement worth at the end.
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