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Leadership refers to the strategic approach to motivating, influencing and guiding individuals to accomplish the common goals (Bolden et al. 2023). The leadership practices influence the overall business strategies of an organisation in a significant manner. It involves fostering collaboration, along with providing directions and empowering the individuals within an organisational context. Mentorship and problem-solving are the key considerations of the leadership practices within an organisation [Refer to week 1]. Therefore, the leadership approach influences the overall business success of an organisation. The key purpose of this essay is to evaluate different aspects associated with leadership within business contexts. In this respect, the leadership will be defined in the essay. Different leadership styles in accordance with Goleman’s leadership framework will be evaluated. Similarly, a few examples of successful incorporation of the leadership styles will also be included. Moreover, this essay will identify the skills essential in the contemporary context to allow leaders to address complex business challenges while encouraging sustainable growth. 
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Definition of leadership
As noted by Grint and Jones (2022), leadership is the approach for motivating and providing guidance to individuals to accomplish common goals. Effective leadership practices play a crucial role in building team spirit, while allowing the organisations to turn vision into reality. The key aspects of leadership involve setting clear directions and developing strategies to achieve the established goals. Similarly, empowering individuals through skill development and mentoring is another key consideration of leadership. For instance, the leaders at Tesco focus on empowering the staff through training programs, such as Stronger Starts Retail Apprenticeship (Tesco, 2026). 
Goleman’s leadership styles
Daniel Goleman’s leadership styles framework was developed in 2000 that included six distinctive leadership styles (Wooldridge et al. 2025). The key leadership styles included in this framework are visionary, coaching, affiliative, democratic, pacesetting, and commanding. One of the key leadership styles is the democratic leadership that is a participative leadership style. This leadership style focuses on building trust among the employees, resulting in positive impacts on the organisation. The key characteristics of this leadership style involve ensuring participation among the workforce [Refer to week 8]. Strong focus towards a people-first approach and coaching orientation is observable in the key characteristics of this leadership style. It values employees’ participation in decision-making through fostering trust and collaboration. Building a teamwork approach is another key characteristic of the democratic leadership style. 
This leadership style imparts the advantage of high engagement among the workforce. The key reason behind this aspect is that through the implementation of this leadership style, employees feel valued and empowered, leading to increased loyalty and engagement. The scope for better decision-making is also an influential advantage of this leadership style. However, involvement of several individuals leads to a slow decision-making process. Similarly, this leadership is considered ineffective in high-pressure situations where speed is critical. A distinctive example of the implementation of this leadership style is observable within Tesco. The organisation focuses on employee engagement at different levels, contributing to team building. For instance, the organisation gathers feedback from the employees to understand their perspectives and increase their engagement. Similarly, conducting different training programs, such as TWIST is considered by the organisation to ensure employee empowerment (Tesco, 2026).
The visionary leadership is another integral leadership style in Goleman’s leadership framework. This leadership style is defined as the ability to take charge and inspire individuals with a compelling vision (Lussier, 2022). The fundamental characteristics of this leadership style include the emphasis on forward thinking approach. This leadership style is focused on long-term strategy and driving organisational change to drive further business success. Utilisation of empathy and charisma to align individual vision with the organisational vision is another key characteristic of this leadership style. The advantages of this leadership style are the scope for increasing motivation among the employees. Through outlining clear goals, this leadership style helps in motivating the employees while increasing workplace satisfaction [Refer to week 8]. Therefore, alignment of this leadership style with transformational leadership theory is also observable. Another advantage of this leadership style is that it helps in fostering innovation through encouraging employees to experiment and take risks. On the contrary, the lack of focus on short-term goals is a prominent disadvantage of this leadership style. Moreover, the lack of scope for incorporating others’ creative input is another disadvantage of the visionary leadership style. 
The visionary leadership style is adopted by Virgin Group during business situations, such as crises and empowering employees. For instance, during the crisis situation in the pandemic period, in that the airline industry has been significantly affected. Richard Branson significantly emphasised on developing a compelling vision to combat this adverse situation. Along with that, he also invested approximately £186.52 million to reflect on his business commitment that played a crucial role in inspiring the employees (The Times, 2024). 
The affiliative leadership is also a significant leadership style included in Goleman’s leadership framework. This style focuses on creating emotional bonds and a positive team atmosphere to reduce stress among the employees (Gutiérrez et al. 2022). The prominent characteristics of this leadership style are the development of a supportive environment within the organisation. The relationship-focused nature is another characteristic of this leadership style. Similarly, the empathetic nature of the leaders is also included in the fundamental characteristics of the affiliative leadership style [Refer to week 8]. The advantages of this leadership style involve the scope for boosting employee morale in a significant manner. This leadership helps in creating a collaborative and engaging work environment that helps in boosting employee morale.  It also contributes to the increase of trust among the employees to a great extent.  It also imparts the advantage of fostering creativity and open communication within the organisation. The friendly atmosphere within the organisation encourages the employees to share ideas, while ensuring effective communication among the workforce. 
As argued by Bwalya (2023), this leadership style sometimes lacks clear directions. The lack of clear directions leads to ambiguity among the workforce, causing challenges to align with the key roles and responsibilities. The application of this leadership style may also lead to difficulties in handling a crisis decisively. The extensive emphasis on emotional recovery leads to issues in providing directions in operational crisis situations. Drawing upon the business scenario of AstraZeneca, the elements of affiliative leadership practices are observable. For instance, the organisation nurtures a people-first approach through its leadership practices. Similarly, it also focuses on building a stable culture that encourages talent retention. This people-first approach through the integration of the tailored training programs, such as the Rotational Associate Programme, and the leadership practices within the organisation ensures employee empowerment (AstraZeneca, 2026). 
Key leadership skills
Different skills and expertise are essential for a leader to address influential and complex business situations while driving sustainable growth. Adaptability skill is one of the key skills essential for leaders to handle complex business scenarios. This skill can be defined as the ability to remain effective in situations of change and ambiguity (McClinton and Dawkins, 2023). The adaptability skills allow a leader to be more agile, leading to better management of changes during a complex business situation. In terms of sustainable growth, this leadership skill resilient culture where teams are comfortable taking calculated risks to remain competitive in the operating industry. 
As added by Lussier (2022), another skill integral to the leadership practices is strategic thinking. This skill refers to the ability to align the daily operational practices with the long-term business goals. This skill enables a leader to separate an urgent situation from long-term goals [Refer to week 6]. It helps in managing the multi-dimensional problems that involve both the individuals and other aspects of a business. In terms of sustainable growth, this skill ensures that resources are allocated effectively and the business decisions are relevant and rational. Technical literacy is another key skill that ensures leaders are equipped with the essential knowledge to operate and implement integral technologies. The application of this skill allows the leaders to understand the way automation and other technological advances drive business success. In a complex business situation, through technical literacy, the leaders utilise AI-driven insights to accelerate decisions and reduce the risk of failure. Similarly, in the context of sustainable growth, this skill allows the leaders to increase operational efficacy and productivity. For instance, it appears that adequate technical literacy among the leaders at Tesco has helped in enhancing supply chain visibility through using AI (Tesco, 2025). 
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Leadership is a significant approach within an organisation influence the overall strategic approach of an organisation. Three distinctive leadership styles in accordance with Goleman’s leadership framework have been evaluated in this essay. It has been mentioned that the democratic leadership style helps in inculcating the employees in the decision-making practices. It has also been mentioned that Tesco implements this leadership that helps in increasing employees’ engagement. Similarly, the visionary and affiliative leadership styles have been evaluated, including their advantages and disadvantages. This essay has also identified the key skills of a leader that help in handling different business complexities. Strategic thinking, adaptability and technical literacy have been identified as essential leadership skills.  
Based on the overall evaluation, it is recommended that the leaders embrace an empathic approach to understand the needs of the team. This approach will help in increasing employee engagement within the organisation. Another recommendation is to foster a culture of respect through valuing diverse perspectives of the workforce. This approach can help in increasing the employee retention rate.   

Declaration 
This assignment has been developed without the use of any artificial intelligence tools. Different secondary resources have been utilised for the development of this assignment. Appropriate in-text citations and a reference list have been included. 
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