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What is a leader?
A person that can motivate a group of people to act towards achieving a common goal (Ward, 2019)
A process of social influence which maximizes the efforts of others towards the achievement of a greater good (Bradberry, 2015)
An innovative visionary, motivating teams to meet and surpass goals.
Why is it important to be a leader?
· Communication skills
· Team Building
· Negotiation skills
· Positive Recognition
· Develop Team Goals
· Ethics
(Courtney, 2015), (North, 2019), (Zohar, 2015), (Drennan, Richey 2012)
What we provide
We will focus and develop these soft skills into your regular routine, making you become a bold leader that your work force will want to follow.
How?
In as little as eight, full day, classes you will become an effective leader dominating the respect of your team.
Classes?
This is not your typical school like classes. Here you will not require a pen or paper. These classes will be taught to you in small groups (maximum of 16 students, with a maximum of four student to every one leader developer), where you will learn by doing, playing challenging team-building games, discussing difficult, real-life scenarios where your every decision makes a difference and by reviewing your actions and words to provide effective, constructive, leadership abilities. 
Why these skills?
Clear and concise communication can be the difference between an ineffective leader and a great leader. The ability to discuss, describe, and explain orders, will allow for a clear line of communication that both parties can perfectly understand.
Team building: A leader is nothing without his team. This course will empower leaders to develop critical team building skills. Learn how to motivate, delegate, and improve productivity.
Negotiating skills are mandatory for a leader. The ability to make deals, negotiate salaries, terms, and benefits to both clients and work colleagues will prove invaluable.
Positive recognition is crucial as employees are now feeling less valuable and less motivated. Focusing on positive reinforcement will help motivate your team and will bring out their best performance. 
Develop Team Goals. With your new and effective communication, learn to read your team and how to put them to their best use. Engage with your team mates to learn new and exciting ideas that could you save time, money, and effort.  
Additional to these skills you will also be rigorously taught ethics. No leader puts themselves above their team. Learn how to stand in front of your team at all times and stand by them when things look bleak. These skills will teach you to care for your team and in turn, your team will look out for you.
You will notice changes to your traits as well as your skills in this programme. You will see that your self-confidence will increase as well as your ambition to do well, as well as an increase to your self-efficacy. These are some of the side benefits of completing this programme. (Ward, 2019)
How will we be taught?
Not in a regular classroom. You will be separated into groups of four where you will have to complete intensive team-building skills where you must co-operate with your team and other teams around you to accomplish your task.
You will be assigned many vigorous challenges where you must think outside of the box to succeed. You will also have plenty of opportunity to shed any fear of public speaking as it is a required component in these classes.
Every two weeks will be the famed ‘The Apprentice’ style gaming challenge where you will be in charge of your assigned team and must complete a difficult task within the limits of the day. Whether the task is successful or not, a team meeting will be held at the end of the process where you and your team will have a hearty ‘reflection time’ to understand what went well… and what went wrong. The observing leaders will be closely watching the feedback provided and will provide their own feedback on how the task was accomplished, what could have been done better, and about the feedback that was provided from the team and that week’s team leader.
Schedule
The first week will coincide with multiple activities directly related towards clear and concise communication and team building. Week three will continue with negotiation and positive recognition. Week five is developing team goals and week seven will be a compiled review with more difficult scenarios and games that will require all the skills developed in leadership in order to succeed. Weeks two, four, six, and eight will be ‘The Apprentice’ style game.
No pen and paper?
You are allowed to bring them if you wish, but there are no written exams, no surprise tests, no quizzes. We are not asking you to absorb a bunch of information that you may, or may not, utilize in the future. Will you remember everything that goes on beyond our doors? Possibly not, as studies show you forget 40% of what you learn in 20 minutes and 77% in six days (work learning research, 2010) but our methods will not only interact with one facet of the mind as you will be communicating, moving, talking, listening, and explaining activities which incorporates multiple parts of the brain, and when more parts of the brain are in use, it increases the amount of information that you will be able to retain as says Judy Dodge who wrote the article “25 Quick Formative Assessments for a Differentiated Classroom” (Cleaver, 2019). In these classes we’re going to put you in so many fun scenarios that the confident person you’ve always wanted to be is going to come out. We don’t teach you how to become a leader, we just put you in fun and challenging scenarios and watch you emerge into the leader you were always destined to be. 
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