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[bookmark: _Toc30145133]Exclusive Summary
This paper will discuss the benefits and challenges facing Canadian companies in the UK. Two main parts were considered in the analysis.
[bookmark: _GoBack]
The first part is a basic understanding of Canada and the United Kingdom. It analyzes people's stereotypes, official languages ​​and business gift giving. Analyzing the differences between the two countries from Hofstede ’s Theory of Cultural Dimensions.

The second section analyzes the benefits and challenges of doing business in the UK and Canada, respectively. For example, the business tax rate in the UK is simple, there is a lot of labor, and the UK is currently leaving the European Union. After Brexit, it is not restricted and can develop new enterprises to the greatest extent. But the British are very conservative, and they need time to accept new things. It also takes a lot of time and steps to start a new company in the UK.

This paper summarizes the benefits of setting up a company in the United Kingdom in Canada, and summarizes the challenges ahead. Canada wants to set up a company in the United Kingdom. In addition to complying with the British business etiquette, they also need to complete the registration according to the process. If this is done, the new company can have a good development in the UK.
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[bookmark: _Toc30145134]1.0 Introduction
More and more companies choose to set up branches in the UK. In addition to business problems in doing business in other countries, they will also encounter many international business communication problems. Canada opened the company to the United Kingdom, and this establishment can establish a strong, stable and friendly relationship between the two countries.

This paper analyzes the similarities and differences between the two countries from the perspectives of Stereotypes, Official Language, and Gift giving. In addition, it analyzes the cultural dimensions of the two countries through Hofstede ’s cultural dimensions theory. Secondly, analyze the benefits and challenges of doing business in the two countries. Through these, the benefits and suggestions for Canadian companies to set up in the UK are always the most.


[bookmark: _Toc30145135]2.0 Main Body
[bookmark: _Toc30145136]2.1 Stereotypes of the United Kingdom and Canada
As for stereotypes, Canadians are well known for courtesy and friendliness, and the UK also impresses others with good behaviours similar to those of Canadians (Mills, 2017). As believed by most people, the UK has the bad weather in general, often windy and rainy, but in fact it has variable climates (Winterman, 2017). Many people think Canada is cold, but many provinces and districts in Canada have incredibly warm and sunny summers (Hacks, 2018). British food is relatively simple, but now it becomes more styled with globalised generalisation. In Canada, pancakes are eaten on Sunday mornings with maple syrup, but they are usually served at breakfast (Hacks, 2018).

[bookmark: _Toc30145137]2.2 Official Language of the United Kingdom and Canada
As Canada is a country with two languages - French and English, it is helpful for those businesses in need of bilingual speakers. However, it will also become one of the challenges for British companies to start a business in Canada. First of all, if the British company confronts a Canadian with French as the mother tongue, there will be barriers in their cooperation. For instance, both companies will hardly understand the terms commonly used by each other in business, in case of misunderstanding, these will cause negative consequences such as information failure and unsymmetrical information, which ultimately lead to business failure in the long run. 

[bookmark: _Toc30145138]2.3 Gifting Culture in the United Kingdom and Canada
In the UK, gifting is an ancient tradition, but gifts from other companies cannot be accepted according to laws and policies of British companies. But when it comes to gift-giving in business, gifts such as flowers, chocolates or small cards will be suitable for expression.

In Canada, gifts are usually opened in front of receivers. Business gifts are usually not given to business partners, even during holidays. Sending greeting cards for Christmas holidays is appropriate, as it can award a company’s business last year (Giftypedia.com, 2010).

[bookmark: _Toc30145139]2.4 Hofstede’s Theory of Cultural Dimensions
[bookmark: _Toc30145140]2.4.1 Hofstede’s Theory of Cultural Dimensions in Canada
According to the cultural theory proposed by Hofstede, as for Power Distance, Canadian culture is marked with 39 points thanks to its features and valuable egalitarianism. In view of the low score, Canada has established a hierarchy accessed to superiors and organised a dedicated knowledge team (Hofstede Insights, 2019). 

Canada gets a score of 80 for cultural individualism. Employees should be motivated and self-reliant in business. Similarly, communication is highly emphasised now, so decisions of promotion and employment rely on people’s performance, abilities and merits (Hofstede Insights, 2019). 

Canada gets 52 points for Masculinity Versus Femininity, being deemed as a moderate “male” society. In comparison with the USA, cultural elements are less highlighted in success and achievement in Canada even if it works hard for bot entertainment (sports) and work (Hofstede Insights, 2019). 

For uncertainty avoidance, Canada gets 48 points, namely, Canadians welcome new modes such as products, business practices and technology as well as innovative things and ideas. They are also inclusive for other opinions (Hofstede Insights, 2019). 

Canada gets 36 points for long-term orientation because of its normalisation. Normative Canadians care about absolute truths and manifest high concern about tradition, less sustainable consideration and expectation for fast responses (Hofstede Insights, 2019).

It gets 68 scores for indulgence, indicating the indulgent culture. In societies with high scores of this, people have desires and urges for entertainment. They behave optimistically and positively and care more about consumption and entertainment (Hofstede Insights, 2019).

[bookmark: _Toc30145141]2.4.2 Hofstede’s Theory of Cultural Dimensions in the UK
Culturally, Britain is low in the mark of power distance, implying weaker social members’ acceptance and expectation for it. The UK has a high score of the individualism which defines an individual from “me” or “us”. Individualist people in Britain care more about family and themselves than the community of society. As believed, Britain is highly “masculine”. Britain scores 66 for this. They value success, achievement and competition more than life quality, modesty and communication and highlight profession and ambitions. British people are satisfied with uncertainty whilst lacking future considerations. The British score is neutral on time positioning which reflects how to face current challenges whilst remaining linkage of past. As found Britain is weak in impulse control and desires wish-fulfilment (Translate, 2017).

[bookmark: _Toc30145142]3.0 Doing Business in United Kingdom and Canada
[bookmark: _Toc30145143]3.1 Doing Business in United Kingdom
By opening businesses in the UK, discontinued products or services can be updated, while cooperation can be carried out with other European countries for business development. British companies have over 500 million consumers in general  (Velocity Global, 2017). According to World Bank data, the British business ranked 8 in the world with a DB score of 83.5 (The World Bank, 2020).

[bookmark: _Toc30145144]3.1.1 Benefits of Business Operation in the UK
First, business running is very convenient in the UK. As reported by the World Bank, Britain is one of the worldwide countries providing the most convenience. From luxury goods to designer exclusive manufacturing, or other technology companies, there are different opportunities provided by the non-stop field. Compared with other western and eastern developed countries, the UK sets fewer restrictions. In Britain, you can also cooperate with organisations such as the Professional Employer Organisation (PEO) for adaptation to new surroundings and satisfaction of the company’s international and regulatory requirements (Velocity Global, 2017).

Second, British tax policy is simpler than other European countries. At present, the tax rate for companies is 20%. Plus, Britain has agreements of double taxation with other countries, eliminating the foreign dividend tax of most UK companies. Value Added Tax (VAT) is also applicable to most services and goods, which is currently 20%. It is an additional benefit for managers doing business here (Velocity Global, 2017).

Then, the UK has over 30 million employees and a large and skilled workforce. As expected, the workforce in the next 15 years will increase most quickly in Europe. The UK has regulations for employee protection, and employers need to comply with these laws and regulations for life improvement. In addition, labour costs in the UK are lower than in other European countries like France, Germany and the Netherlands.

At present, Brexit has approved parliamentary voting and plans to officially complete Brexit on January 31, 2020. When the United Kingdom officially leaves the EU, it is unconstrained and can make quick responses to global events and business markets, enjoying a better position. In addition, Brexit has aroused widespread concern from public people, which can attract more workforce here.

[bookmark: _Toc30145145]3.1.2 Challenges of Business Operation in the UK
Despite many benefits for business operation in the UK, the establishment of companies is subject to complex and fragmented laws and tax calculations. In particular, the UK is undergoing Brexit, bringing potential impact on companies that operate business in the UK (Tmf-group.com, 2018).

First of all, so far Britain has not completed Brexit, and as planned it will be accomplished on January 31, 2020. After Britain’s full withdrawal from the European Union, risks and uncertainties are the biggest challenges for Britain’s trade with the European Union (Tmf-group.com, 2018). Nowadays, half of the British trade is conducted in the EU with a close association. After Brexit, British exporting companies cannot enjoy free trade preferences in the European Community any longer and have to bear more tariffs and related barriers. Cost in cooperation with the EU and its members will be brought up in aspects of customs clearance, logistics, personnel mobility, and tariffs. Britain cannot enjoy the benefits of EU economic integration beneficial for its economy (Jiang and Zhang, 2016).

Second, although a new company in the UK can be established and registered within 48 hours, other procedures take 13 days on average, and most of these events need to be completed for HM Revenue and Customs (HMRC). All newly registered companies in the UK need public disclosure at the registry. In spite of the low cost, the complexity of the procedure is quite complicated for the new company (Tmf-group.com, 2018).

Third, cultural barriers are inevitable. The British are very conservative. They need time to understand the essence of the programme. It used to take a long time. In addition, this is a labourious process involving people at different levels (Tmf-group.com, 2018).


[bookmark: _Toc30145146]3.2 Doing Business in Canada
With Canada’s friendly neighbourhood to the northern United States, this has attracted more people to start businesses in Canada. In addition to the short distance from the United States, there are also some benefits related to business and future expansion into the American market.

[bookmark: _Toc30145147]3.2.1 Benefit of Business Operation in the Canada
First, the corporate tax rate in Canada keeps decreasing in recent years. The tax rate for companies is 18% in 2010, and it is 15% in 2019. It is the country with the lowest international corporate tax rate. To boost Canada’s economic growth, Canadian officials never stop tax rate adjustment (Velocity Global, 2019).

Second, Canada’s economic stability ranks first in the 2011 Forbes list of the best business countries. Freedom in trade, national protection for investors, low corruption and lower tax rates in Canada have attracted more business people. In the Forbes list, Canada ranked sixth as of December 2018; America ranked 17th. From 2005 to 2014, Canada’s economic growth was stable. In the test concerning the 2008 financial crisis, Canadian banks have emerged from this crisis and made it the world’s most powerful bank. Forbes shows it is the early intervention and conservative leading made by Bank of Canada that created the stability; the harm is less severe than that of Bank of America. At present, Canada’s economy is expected to continue to grow steadily in the next few years, so Canada is deemed as an ideal pilot place for firms of renewable energy, digital media and financial services (Velocity Global, 2019). 

Third, Canadian workforce is equipped with outstanding skills. Canada is one member of Organisation for Economic Cooperation and Development (OECD), while 61% of its people from 25 to 34 years old have been well educated, ranking second in the world. According to data from the Canadian Social Development Council, 45% of them are between 25 and 54 years old (Velocity Global, 2019).

[bookmark: _Toc30145148]3.2.2 Challenges of Business Operation in the Canada
First, in Canada, a construction permit is required, and electricity can only be obtained after the property registration. Construction permits take an average of 250 days and 12 steps. Cost of building permits concerning business increased in December 2017, involving building permits and land supply plan approvals. Electricity supply also remains a huge challenge in Canada. First, property registration is required. Property registration needs four days and five steps. Obtaining electricity needs 7 steps and 140 days on average. Plus, the electricity cost is too high in Canada, which increased by about 71% from 2008 to 2016 (Tmf-group.com, 2018). 

Then, Canada is at the centre of cybercrime (lone hackers and state-initiated attacks). Since 2015, the number of cybercrime has increased by more than 160%. The government in Canada has initiated a 5-year plan to combat cybercrime. Therefore, business operation in Canada needs corresponding technology to predict future changes and train employees with new skills for guarantee of skills they have mastered (Tmf-group.com, 2018). 

Third, Canada persists on values of social justice, tolerance, equality and equity as shown in the governance manners: public health care, wealth redistribution with a tax increase, legalisation of same-sex marriage, death penalty elimination and far-right politic suppression. English is spoken generally in business, but French is highly beneficial for business operations in Quebec where commercial signs are only written in French. There, a business partner or colleague may use cheek kiss rather than a handshake in general greeting. Being late is rude for Canadians highlighting punctuality (Tmf-group.com, 2018).

[bookmark: _Toc30145149]4.0 Conclusion
According to the analysis of the article, if Canada is going to open a new company in the UK, it is very convenient and can be engaged in many fields. Although the Canadian tax rate is lower than the UK tax rate, the way to pay the tax rate in the UK is simple. In addition, the UK also has more labor. However, as the UK is leaving the European Union, there may be trade barriers after the formal Brexit, and the economy may be affected in the short term. The British are very conservative. It will take some time for them to accept a new industry. For new companies, these are potential problems that may exist.

In summary, although there are many benefits to doing business in the UK, there will be some problems in the time and establishment process. Employers need to arrange these reasonably, so that the company will have a good development in the UK.
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