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[bookmark: _Toc513192237]Introduction
This is a reflective report about the awareness the learning journey I have taken during the team business plan.
[bookmark: _Toc513192238]Describe
In the first assignment for this module, I had to get into a group for a business presentation. In the group there was five of us which includes myself. We had to gather ourselves and come up with a plan for the type of business we are going to present. After much deliberation the group leader of our team came up with a idea that we should do a car wash business. Everyone in the group thought it was a great idea including myself. So, with that we had to come up with a business plan. First, before creating our business plan, we had to share our views and opinions as to the type of car wash business we’re going to do. Everyone had a say on what we should do before going ahead with the business plan. I didn’t say much to be honest, I sat down and listened to what me group members had to say. I listened carefully and tried to gather what they were saying, it then came to the point where all of them had good ideas as how we should go about doing the business plan. Gibbs (2013) proposes that reflection takes place after an experience. It provides a structure that generally guides the process of reflecting.
All we had to do know is try and put everything together and come up with the best business plan. One group member came up with location our business should be in, another member came up with the financial aspects, another group member came up with the types of equipment and resources we’ll be using. After hearing everyone’s ideas I came up with an idea that we should make our car wash business different from all the others. I suggested that our car wash business we should be open to wash any type of car. Everyone agreed, and I was happy about it. Finally, our group leader came up with a name for our business. It was to be known as Shine Wash Ltd.
[bookmark: _Toc513192239]Feel
When we were doing our business plan, I started to feel and identify what a business plan truly means and I why it is important before you want to start a business. I started to get excited about the prospect on creating our business plan. I felt the team leader in our group was communicating and delivering the messages a crossed in a very effective manner. I slowly started to feel more confident in participating and not sitting down and watch my other team members talk. I chose to do the marketing strategy and the marketing analysis as my section of the business plan. I felt excited on doing that part of the research. At the same time, it was very challenging. Having noticed it myself I started to realise that doing a business plan isn’t a bread and butter thing. Every member of my group felt how hard doing a business can be.  Tuckman and Jensen (1965) Tuckman planned a model of developing stages for different group settings over time. 1 testing and dependence, 2. Intergroup conflict, 3. Developmental of group cohesion and 4. Functional role relatedness.
Personally, it was a learning curve for me, it gave me a lot of experience, skills and knowledge of how to go about doing a business plan. Before we proceeded with our business plan I wasn’t sure of what to expect, I was intrigued of what the outcome was to become. Being part of a good team was also something I felt satisfied. Each member of my group knew what they were doing. Going into the world of work, I know that I have gained a lot of knowledge and skills in relation to what a business plan and how it can benefit you from it. I felt very mature because being with a group of people that knew what they were doing helped me to think broadly and 
[bookmark: _Toc513192240]Analysis
Having examined myself. I know that I have gained a lot of confidence. It was important in my part that I knew what my strengths and weaknesses were. Doing the business plan, it gave me an opportunity to look back and I see where I needed to improve knowing that it was a group work. It was easy for me to settle down at the same time, I always saw myself as a team player so that was a positive in my part. My skill levels were starting to improve, for example in terms of communication I was engaging with my group members more than I expected to. I analysed that my strengths were that I was a team player, had good organizational skills and good communication skills. My weaknesses were that I wasn’t a leader, so I did not offer of being the group leader. My role in the team was essential. Having done a lot of thinking and analysing, I know how I can rectify my weaknesses. So, having analysed everything I have finally identified what I am in terms of my role in the team. I am a team worker, I am someone who will listen and follow the instructions required. 
Belbin (2010) Team Workers seem to have a lubricating effect on teams. Morale is better, and people seem to cooperate more when they are present.
My group members were a patient bunch. Although we had some disagreements, but I felt everyone was given a chance to speak their mind and try to express their ideas. Belbin (2010) The capability to handle difﬁcult people to some limited advantage is what separates those who have special skills in people management.
[bookmark: _Toc513192241]Evaluate
Things were going very well. I was talking and engaging with my group members and tried to dish out new ideas for our business plan. As we were progressing with the business plan, my team working skills was flourishing and that gave an indication to my group members that I knew what I was doing. It was very important for me personally because it gave me a lot of thought process in a sense that working in a group can be fun but challenging at the same time because everyone’s got ideas that would want to be heard and given a chance to express it. I was confident that I can make a positive contribution to the group. On the other hand, we had a bit of a conflict in relation to some of our ideas, it wasn’t anything heated or very serious, it was a moment of time we as a group hand to pull together and come up with a compromise. 
Tuckman (1965) Some groups contain from 5 to IS associates, each of them has some enervating personal problem, and a therapist, and the group exists for 3 months or more. The overall experience was a good one as it was beneficial in way that I can be prepared for something similar in the future especially at work. There minor issues that we had to deal with but for me that was normal as it can happen to any team.
 Kolb (2014) Once experiential learning is clear as a realistic continuing process of direct learning from life experiences contrasted with the methodical learning of formal science and education.
[bookmark: _Toc513192242]Conclusion
In concluding this report, I learned a lot from this experience. It was a deep learning curve for me just by working as a group and trying to work out setting our business plan. My whole anticipation for this task was excitement, unpredictable and nervousness. It was exciting because of the opportunity that I will be working as part of a team and as I mentioned so far in this report I consider myself a team worker. The unpredictability of this task was another factor, obviously I had no idea of how this group work will turn out and the fact how I will be able to contribute in making sure that our task of the business plan is successful. I was nervous at the same time as it was a very important task, it was part of my assignment, so I didn’t want to mess anything up. In terms of what I could have done anything different is probably I could have been more assertive on certain elements of the task. I had few ideas especially on my part of the business plan which I could have told but was hesitant to the fact I thought it wasn’t necessary at the time. 
I learned a lot about my strengths and weaknesses during the whole duration of doing our business plan. Going by my weaknesses first, I wasn’t confident that I will be able to do the task, I wasn’t a very good negotiator in terms of being able to talk openly and sharing ideas. With all that I managed to turn those weaknesses as my strengths. When starting the business plan, I knew I was a team worker but when things started moving forward I became a better negotiator and my confidence levels started to rise. All those things were an achievement for me personally.
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The things that I will need to do for me to be better prepared in the future in case I come across doing a task which is similar is:
· Be confident: Confidence is a natural thing in my opinion but if I can believe what I can do and say then my confidence will go up and serve me better.

· Ask questions: Asking questions is another thing which I must do. There were some occasions where I just crouch into my shell and didn’t understand some of the information, this is the time where I should have asked questions and challenged my group members on making sure whatever they said is crystal clear in my part.

· Being a critical thinker: Being a critical thinker is something very important that I must be able to do in the future. This is where I must think and make decisions without hesitation and be confident of what I believe in. I felt I made the least contribution the business plan, not that I didn’t do any work but more to do with me being more focused on my part of the business plan.
For me to be prepared and ready for future group work, I will need to be able to do all these things. When it comes to work, there is going to be a lot of group work and meetings. It is important for me personally that I fully understand the whole philosophy and know exactly what to do.
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