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[bookmark: _Toc119745700]Introduction 

This report presents the individual experiences of 4 people working for different companies regarding organizational misbehaviour and the role of management and leadership in reducing workplace misbehaviour. All this using management theories learn in the module. Every organisation depends on its managers' ability to manage successfully for it to succeed. A manager is a person who makes important decisions that have an impact on how well an organization or corporation performs (Sheehan, 2022). When workers function well as a team, employee morale, productivity, and customer service levels are at their highest. Conversely, behaviour inconsistent with mutual and professional expectations can substantially negatively impact the business and its employees and enhance the organization's potential legal responsibility (Verburg et al., 2017). This report demonstrates the role and responsibilities of managers and leaders in reducing misbehaviour in the organisation. Using different theories, management and leadership's role in reducing workplace misbehaviour will be discussed. This assignment aims to understand employees' workplace misbehaviour and the strategies managers and leaders should use to prevent misbehaviour.

I worked at Concentric AB, the world's leading pump manufacturer. I performed the role of Supplier Quality Engineer in Concentric AB. My duties involve approving supplier PPAPs, auditing the suppliers, performing sorting operations, coordinating the rework, considering weekly and monthly plans, and raising and following supplier quality concerns. 
[bookmark: _Toc118806694][bookmark: _Toc119745701]Organizational Misbehaviour 
Misbehaviour can occur when employees are unsatisfied with their jobs or not interested in their jobs, leading to poor performance. Organizational misbehaviour is an intentional action performed by any member that violates the core organizational norms and values. The different forms of misbehaviour include bullying, harassment, incivility, fraud, cyberslacking, and fraud (Thomas et al., 2019). 
In the case of Concentric AB, there were cases of bullying and incivility observed. I worked there as a supplier quality engineer and noticed several cases of bullying, harassment, and incivility. However, the managers and leader played an effective in dealing with workplace misbehaviour. The managers and leaders at Concentric AB created an ethical climate that focuses on employees' proper conduct, and sessions were provided to train them regarding ethical organizational behaviour. Moreover, the manager also developed a companywide policy emphasizing zero tolerance for workplace misbehaviour (Thomas et al., 2019). 
Concentric AB's managers also established counselling programs for the staff to help employees meet a professional counsellor and take help. Counselling can prove effective in managing employee misbehaviour in an organisation. It can help identify the reasons behind misbehaviour and resolve them. For example, in the case of one staff member who indulged in bullying, it was identified that his behaviour was due to a lack of job satisfaction. In addition, managers should ensure that their team members receive the appropriate recognition they deserve (Thomas et al., 2019). 
[bookmark: _Toc118806695][bookmark: _Toc119745702]Role of Management and Leadership in Reducing Workplace Misbehaviour
A wide range of behaviours exhibited by employees can create risks for other individuals and the organisation. Additionally, harmful actions spread like viruses. One disruptive employee may initially be the cause of the issue. However, with time, other employees may start to act differently and believe that the organization has a high tolerance for their bad behaviour (SHRM, 2022). Co-workers are frequently not willing to raise their voices against a disruptive colleague. In most cases, co-workers avoid speaking up because of the fear that the negative behaviour will intensify. 
Managers may be hesitant to have these unpleasant discussions with staff members and often need to prepare for the stressful discussion in a way that could result in beneficial improvements (SHRM, 2022). Positive employee attitudes are because of different factors, including job satisfaction and employee commitment. It is the role and responsibility of management and leaders to promote the organisation's ethics. To promote ethical behaviour, managers should set up seminars and workshops that enhance the organization's standard of conduct and also helps employees to get clarification about what behaviours are acceptable and what behaviours are ethically wrong (Alvernia University, 2017).
[bookmark: _Toc118806696][bookmark: _Toc119745703]Organizational Behaviour Theory
Organizational behaviour theory is a branch of academic studies. These theories focus on identifying why people act in a certain way in a different types of professional groups (Janse, 2019). Organization behaviour theories are most widely used in organisation and business contexts to understand how to boost organizational productivity and improve team member cohesion. There are various organisational behaviour theories. However, in this case, I am using the social exchange theory. This theory better explains the relationship between employees and employers. It can be seen that employees often indulge in different types of misbehaviour, such as interpersonal issues, intrapersonal issues, political offenses, damage to property, and breaking of rules. Most of the time, this behaviour occurs because of the lack of trust and loyalty, low engagement, miscommunication, lower chances of promotion, lack of incentives being provided to employees, and toxic culture (Mbagwu, 2018).
Social exchange theory focuses on the fact that social relationships or interactions are based on the exchange process in which people want the maximum benefit and lower punishment. According to social exchange theory, employees give their best when they are likely to receive more benefits from their employers. These benefits could include an appropriate working environment, a growth culture, good pay, exchange of good feedback, and flexible working hours (Li, 2020). During my placement, one of the staff members indulged in misbehaviour and started bullying others. This is because he was not provided with enough incentives and had not received a promotion in the last few years. Bullying happens in the workplace because of differences in race, ethnicity, religion, and disability and because of the discrimination culture. Performers or good people are often bullied at work (Gordon, 2022).
[bookmark: _Toc119745704]Lucretia Diaconu
I was a production planner at Makita. The company Makita is involved in selling and producing electric power tools, household equipment, and woodworking machines. The core vision of Makita is the continuous struggle for innovation in its products and technologies (Makita, 2022). A production planner overviews production in the industrial plant and assists plan for requirements and needs of production. They work with company executives, managers, and team members to recognize the manufacturing requirements of the organisation and assist in setting quotas and essential metrics for manufacturing (Indeed, 2021). I managed, organized, and solved issues as I developed, modified, and directed production schedules to ensure the delivery of goods promptly. 
[bookmark: _Toc118809267][bookmark: _Toc119745705]Role of Managers and Leaders in Reducing Employee Misbehaviour
Being a production planner, I was accountable for the timeliness and accuracy of the production process. My responsibilities included a specific emphasis on the goods and materials needed in the manufacturing process and ensuring that the working space was properly sustained to achieve ideal performance. I was responsible for coordinating the production workflow for one or more goods. In addition, I planned and prioritised activities to ensure the highest possible performance with the fewest possible delays. In addition to my responsibilities, I was responsible for determining the amount of labour, equipment, and raw supplies that were required to meet production demands. I was responsible for preparing and submitting status and performance reports, in addition to maintaining paperwork organisation. I also worked with the staff in charge of quality control, the warehouse, and other departments.
During my work, I addressed many problems, setbacks, and concerns about quality control in the manufacturing process. Whenever the project needed more resources and labour, I requested more labour to work. In my experience, I have seen employee misbehaviour, such as bullying and incivility with each other in the production plant. Bullying in the workplace cannot ignored by management. It not only creates an antagonistic working place but also can develop increased turnover, low morale and increased resentment (Miller, 2019). I noticed less productivity of employees and adverse effect on employees, which determinately caused a loss in the production line. 
When I worked in the production plant, I noticed that workers were making threats and misbehaving with each other in a daunting manner. Employees were making fun of, speaking, and teasing each other in a derogatory manner. They were insulting and attacking each other verbally. I have also seen that one employee was stopping each other from moving freely, or otherwise he would encroach on his personal space. Employees were also being disrespectful and retaliating against each other. Uncivil behaviour and interpersonal conflicts like incivility and bullying are unusually common in the workplace. The perseverance of these problems highlights that workplace incivility is the major management issue (CIPD, 2022). 
As stated by Igbe et al. (2020), employees' misbehaviour is also known as misconduct of employees. It can take many forms, including sabotage, sexual harassment, incivility, fraud, bullying, and substance abuse (Thomas et al., 2019). During my experience, most of the employees felt victimized by management due to the bullying. They were worried, helpless, devalued, frustrated, and dejected about job security. To eliminate these misbehaviours of employees, the management created the procedures and policy, which highlighted the anti-bullying policy and what steps should be taken when labourers fail to obey to policy. The management ensured that complaints were managed privately. The policy document provided all the necessary steps to manage a bullying incident and ensured that there are procedures to report any incidents and problems to management. If issues are not resolved locally, then it involves managers and supervisors. For many cases of incivility and bullying, a formal investigation was held to evaluate the complaint with mediation and conciliation offered. The management defined harassment and bullying manifestly and ensured that employees understood everything, and distributed the policies and procedures throughout the workplace. The management explained the employees' misbehaviour and procedures. Besides this, supervisors and managers received particular training on anti-bullying policies and procedures.
Ajzen and Fishbein's Theory aims to investigate the relationship between human behaviour and attitude in the act and behaviour of an individual. This theory deals with the understanding and prediction of the interactive intentions of the person. According to this theory, a person's behaviour and attitude are the functions of the intent to perform that act. According to Sok et al. (2021), it is one of the most frequently famous models for predicting and explaining human behaviour. 
Incivility and bullying can be very disturbing to the employees, and it can create a noxious environment in the workplace if the issue is not dealt with appropriately. Management has a important role and duty to make the workplace free of every kind of misconduct. Management is obliged to do it. Besides this, it can increase productivity and lead to better performance. Employees love and enjoy the workplace when misconduct and misbehaviours are stopped and prevented as soon as possible, as conveyed (CUPA-HR, 2017). The workforce can feel more respected and valued when they know that upper management and executives are dedicated to offering a professional and safe environment for their workforce. The management should regulate their workplace on a daily basis. They should talk to the workforce and ask them open-ended questions about their working atmosphere. Open communication should be encouraged in the workplace. 
[bookmark: _Toc119745706]Sergiu Diaconu

I worked at ACS as a security engineer. My role is to install and maintain security system on different customer sites . In addition, I was responsible for implementing and testing new security features and planning computers and networks. ACS Security Systems provide CCTV, access control, and intruder alarming systems for site security or security of buildings. Workplace misbehaviour is behaviour that departs from the accomplishment of organizational goals. Workplace misbehaviour refers to employee behaviors or actions inconsistent with the organizational requirement (Zhang & Xiao, 2020). Employee misbehaviour can take different forms, such as sexual harassment, bullying, incivility, data breach, substance abuse, fraud, illegal activities, discrimination, and not following the rules. Workplace misbehaviour is behaviour that departs from the accomplishment of organizational goals. Workplace misbehaviour refers to employee behaviours or actions inconsistent with the organizational requirement (Zhang & Xiao, 2020). Employee misbehaviour can take different forms, such as sexual harassment, bullying, incivility, data breach, substance abuse, fraud, illegal activities, discrimination, and not following the rules. However, this unethical behaviour in the organisation leads to poor organizational productivity, absenteeism, and damage to the company's reputation. Not only does it affect the organisation, but also the psychological and physical health of employees.



[bookmark: _Toc118817647][bookmark: _Toc119745707]Employee Misbehaviour and Reasons for Workplace Misbehaviour
Employee misbehaviour is a wrong intention of individuals towards others or intentional behaviour that is against organizations' rules and requirements. Workplace misbehaviour can also be referred to as workplace deviant behaviour, an individual's behaviour that violates the organisational norms (Vardi & Weitz, 2004). Various reasons lead to workplace misbehaviour. Employees working with challenging and hectic routines often experience loss of interest in their job, family pressure, psychological issues, jealousy from others, no promotions, bonuses, or incentives being provided, poor working conditions, toxic working environment, and toxic culture are significant factors leading to employees' misbehaviour. These behaviours of employees are pervasive and costly.
Moreover, these behaviours indicate that employees' needs are unmet (Edit et al., 2009). In the case of the ACS Security System, there were different cases of employee misconduct noticed. The different behaviours observed at the ACS Security Systems were the gossiping behaviour of employees, incivility, and misuse. The primary reasons for the employee incivility that the managers at the ACS systems observed include high stress, burnout, and long or harsh working conditions. It has been observed that organizational changes and pressures are the primary cause of workplace incivility (Akella & Lewis, 2019). Misbehaviour at the organisation, such as sending informal texts to colleagues, spreading rumours, and gossiping, can increase the stress and turnover of employees as well as reduce employee productivity (Akella & Lewis, 2019).
[bookmark: _Toc118817648][bookmark: _Toc119745708]Role of Managers and Leaders in Reducing Organisational Misbehaviour
Bullying, abusive behaviour, and misbehaviour are widely prevalent in organisations. Misconduct and misbehaviour in organisations can lead to different psychological and social issues. Sometimes employees are provided extra responsibilities and duties, leading to burnout and incivility. Managers and leaders should ensure that the knowledge and skills of staff members should be improved, effective communication should be done, and the workload should be divided equally, facilitating the organizational process and changing the harsh working conditions (Bambi et al., 2017). Managers and leaders should offer employees a formal transition program to reduce workplace bullying cases. To reduce the misbehaviour ACS Security System used documented policies and procedures to control the misbehaviour at work internally. These documented guidelines were provided to each member, employee, stakeholder, and supplier of the company to reduce workplace misbehaviour (Nawawi et al., 2018).

[bookmark: _Toc118817649][bookmark: _Toc119745709]Theory for Workplace Misbehaviour
There has been increased interest in how leaders influence unethical behaviour or misconduct in the workplace. For this purpose, different theories and frameworks were designed to understand why organizational misbehaviour occurs. The theory of reinforcement is a theory that focuses on a specific management style. In this management style, managers reward, punish or ignore behaviour to increase organisational productivity. There are different workplace reinforcement theory approaches, including positive and negative. In the positive reinforcement theory, employees are rewarded when they perform well. This theory depicts that reward behaviour is repeated behaviour that leads to positive organisation outcomes and a high level of achievement (Yazdanifard, 2014). Opposing reinforcement theory depicts that employees are punished for their poor performance or mistreatment. It can be seen that employees receiving punishment and being for their wrong actions will be more likely to curb that behaviour. This theory can be used better to understand the behaviour of employees in the ACS Security System. Punishing employees for misbehaviour and mistreatment, including bullying, harassment, and other misconduct might reduce the chances of these behaviours (McQuerrey, 2019). Positive reinforcement can boost employee morale, but it will also increase employee expectations. Employees will expect continual praise for their daily tasks and responsibilities. Negative reinforcement lets employees know that poor performance will not be tolerated, but it also increases employee stress and lowers employee morale (McQuerrey, 2019). When employees are provided with extrinsic and intrinsic rewards, they are more likely to behave well within the organization. Financial and non-financial incentives have a positive relationship with the positive behaviour of employees (Makki & Abid, 2017).
[bookmark: _Toc119745710]Cristian Pintilei

CGC Couriers emphasized creating a consumer-centered and dynamic company. They cover the entire United Kingdom from Cornwall to Scotland and have strategic partners across Europe (CGC Couriers, 2022). I was working there as an operational manager. Operation managers overview an organizational process and function and add enhancements to them. Their key responsibilities involve helping the human resources team in hiring and recruiting, executing strategies and policies to enhance efficiency and productivity, and creating a healthy organizational culture (Indeed, 2022). 
[bookmark: _Toc118816904][bookmark: _Toc119745711]Employee Misbehavior and Role of Managers and Leaders at Reducing it  
Employee misbehavior includes illegal, unethical, and unprofessional acts and behavior in the organization. Some cases of workplace misconduct and incivility can profoundly impact company infrastructure and property, policies, and the well-being of the workforce working in the organization. Highly offensive behaviors are an example of employee misbehavior. It can include physical and verbal threats of sexual harassment, violence, stalking, and bullying (Taylor, 2022). As stated by Mahfooz et al. (2017), it is a general characteristic of every employee that they will communicate and interact with each other at the workplace. They can act positively, or their behavior can be negative. Workplace incivility can lead to various adverse outcomes, such as raised physical and mental stress. It can also be the reason for worker turnover because poor social interaction in the workplace can lead to burnout and exhaustion and push the employees to leave the workplace. Hence, employee misbehavior can be threatening to the well-being of the business as a whole (Visvanathan, 2020). Therefore, appropriate actions must be enforced toward organizational development and employee performance.
I observed something strange while working in the company; employees were yelling at each other and showing incivility. Employees were coming to the meeting late frequently. They were disrespected by their co-employees. According to Irum, et al. (2020), workplace incivility can negatively affect employees. It can lead to the degradation of employment performance and mental and physical strain. It can also impact the well-being and health of employees. I have seen many employees doing backbiting and disrupting others' tasks and projects. They were trying to destroy each other reputation. Employees also failed to give proper attention to their tasks. Even they refused to respond to calls and emails and were purposely doing this. 
As stated by Walsh et al. (2018), the workforce working under positive, charismatic, and ethical leadership supervision reports fewer incivility cases. By encouraging a positive environment in the workplace, training the workforce on accurate preventive approaches, and creating clear guidelines for the workforce, can result in a respectful and civil workplace. Negative feelings and emotions of being targeted frequently can make employees react back with highly negative behavior in aiming to sabotage other employees. In addition, there are some reasons due to why employees do not perform correctly because they are a bad fit for the designation. This factor can create feelings of incompetence and inadequate focus and can lead to poor performance (Hrinasia, 2020). 
In addition, I noticed that employees needed to be more familiar with and clear about their roles. When staff is confused about their roles, it can lead to feelings of mistrust and insecurity. Inadequate support involves emotional support and physical resources. When employees do not have the resources, time, and tools, they can feel resentful and overwhelmed. Due to this, they respond to management negatively. 
Upper management should take the necessary steps to save the organization from employees’ misbehavior and incivility. It is essential for managers to stay aware and attentive, reading how the workforce is interacting and communicating with each other. I have seen in my working experience that managers and supervisors spend time with employees. It assisted them in realizing how employees were acting. According to affective events theory (AET), the working environment has different conditions which promote the incidence of different types of micro-daily events, triggering disturbing reactions which can adversely impact performance, satisfaction, work-related attitudes, and behaviors of employees (Silva, et al., 2021). This theory can work as a solution because this theory describes that there are negative and positive incidences throughout the work, which can significantly affect job satisfaction and the emotions and feelings of employees. Upper management and supervisors can apply this theory and identify the negative aspects of the working environment. They can create policies and procedures to deal with identified negative aspects. It will assist management in identifying how the working atmosphere can emotionally and mentally influence employees. Management can identify the root cause of incivility in the workplace by employees and then work on it. 
[bookmark: _Toc118816905][bookmark: _Toc119745712]Conclusion 
Employees are an asset of an organization that ensures employees are satisfied within the organisation. Some different factors or stressors trigger the employee’s behaviour, and they tend to misbehave within the organization's premises. When the employees are being kept in a hostile working environment, it leads to a negative emotional state, which further affects their attitude and thoughts, thus affecting their organisational role. It can also be seen that when employees are not rewarded with incentives, they are not appreciated or receive enough recognition. They are more likely to misbehave. Management and leaders should understand the importance of implementing appropriate measures and policies that reduce employee misbehaviour in the organisation. Organizations should have a modern way of managing and monitoring compliance and conduct to avoid such behaviours. Reinforcement theory is a practical approach to understanding the different behaviour of employees and the factors that influence those behaviours.
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