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[bookmark: _Toc112184382]Introduction 
HR strategy can be referred to as a roadmap to solve the biggest challenges of an organization with people-centric solutions (Galli, 2018). The approach that is HR startegy demands HR input for policy creation and justifies the significance of recruitment, compensation, talent management, succession planning along with corporate culture. Hence HR is the department that controls organizational culture as it directly deals with the human resource who plays the most important role in an organization to confirm success or failure. The paper will try to confirm more justification for different HR strategies in the context of an organization's ASDA. It will evaluate what are different HR strategies to impact the organizational culture and how those strategies can confirm acceptance, and development of human resources in an organization to secure their belongingness. In justification or evaluation, the paper will apply different HRM or IHRM strategies to offer a theoretical background for the entire write-up maintaining logical flow.
[bookmark: _Toc112184383]Background 
ASDA stores limited can be considered as a British supermarket chain. Headquarter of it is in Leeds, England. In 1949, the organization was established by the margin of the Asquith family's retail business with the accompanied diaries company of Yorkshire. As per the report for 2019, the revenue of the organization is 2190 crores GBP. Since 2018, it is being operated under the leadership of Roger Burnley. The parent organization of it is the EG group. The owners of the organization are TDR capital, Zuber ISSA, and Walmart. It has different subsidiaries like Ever 2010 Limited, Foodstores Limited, George at ASDA, and ASDA mobile. It is operating through 633 locations as per the report of 2021 (ASDA, 2022). It deals with financial services, general merchandise, and grocery. It has 145000 employees at present to operate the entire business.
[bookmark: _Toc112184384]Human resource strategies 
Developing or deploying human resource strategies is very important and a decisive factor for the entire organization. Hence the strategies need to be outlined or planned accordingly to confirm success on the part of the organization (Galli, 2018). While developing or deploying human resource strategies for the organization, it is very important to make the strategies as per the business needs with proper planning, preparation, and measurement. It is even important to communicate with stakeholders to promote collaboration for any organization specifically for an international establishment.
[bookmark: _Toc112184385]Change management 
ASDA, as, is operating in various sectors, hence it has to deal with several types of market requirements.  ASDA knows that customers want to have more than great value shopping. They require the organization to create solutions for several issues like healthy living, poverty, and sustainability solutions that can attain everyone. Hence, they are trying their best to make the world a better place for living. Creating Change for Better (CCFB) is their attempt which focuses on issues of potential customers to secure the biggest difference (ASDA, 2022). The solutions even strengthen the business for the future to deliver great value. Change management, thus, becomes an inevitable and inseparable factor for the type of organization. Change is inevitable though difficult to grow in a business. There are several change management models which can help in navigating difficult transitions to guide the organization as well as the team for better acceptance. It can even be helpful to be adaptable to new processes and maximize return on investment for change management in the business. 
In order to confirm proper change management in the organizational culture, the structure can be designed as per the change management model of Lewin through its three phases model- Unfreeze, change, and refreeze (Burnes, 2020). It is very important for HR to be updated with all the latest trends. Hence, it would be a better approach for the organization to unfreeze the current process to analyze how it can be developed to confirm understanding of every human resource regarding the need for the change to make them adaptable to it. Further, changes can be done and with proper guidance to the employees, the transition process would not be difficult to adopt or incorporate into the organization. However, it is very important to evaluate if the change is directing the organization towards positivity for which employee feedback can be a better way out. Here the face refreeze plays the role of the new status quo (Rajshakha, 2020). With the help of the particular model, ASDA, not only can incorporate change management in a better way, rather can be assured about its result without even depending on others. 
Apart from the change model of Lewin, the organization can even incorporate the 7S model of McKinsey to pay proper attention to every particular aspect like strategies, structure, system, shared values, styles, staff, and skills. Among all the referred aspects, the first 3 like strategy, structure, and systems are hard elements to influence the management easily and mostly whereas 4 are the soft elements. In order to conquer the new challenges of market requirement, change needs to be incorporated and in this prospect, this particular model can be much helpful for the human resource to pay proper attention to each segment which as a whole can confirm success for the entire organization (Pospisil and Zavodna, 2022). With properly planned strategies, human resources can confirm better structure and systems for the organization to convey shared values to the valuable employees to make them skills and accompanied with proper style. Such type of attention paying can confirm change management for the organization in an easy budget and time-friendly manner where eventually human resources would be adaptable to the change and the transition would not be an issue anymore.
[bookmark: _Toc112184386] Staffing: recruitment and availability of skilled local labor 
Apart from change management, the human resource or HR department is mostly responsible for staffing to confirm effective recruitment and availability of skilled, local workforce. Considering the type of organization it is and its operational culture with different sectors, it is quite clear that attracting a talent pool would not be an issue for the organization rather it can be difficult to confirm that who is the best fit for the organization (Lee and Mao, 2020). Hence, it would be better for the organization for the type of human resource who is the perfect blend of enthusiasm, energy, and passion to work for the organization sharing the best contribution. In order to do so, it is very important for the organization to consider three things like engaging earlier, senior representation, and challenging the norms. Recruitment or staffing cannot be only for prospective employees who have work experience or internships. In order to secure innovation in the organizational culture more and more consider the type of industries belongs to. It would be better for the organization to recruit the younger generation as young people are more interested in innovation rather than experience. 
Organizing an advocacy program that can visit local institutions for demonstrating technology capabilities can better nurture the imagination and would attract the best talent for the organization to accelerate the development as per the market need. It even needs to be remembered by the organization that gender, age, or background cannot be a bar in this regard rather curiosity, passion, and interest would be taken into consideration when recruitment (Potočnik et al. 2021). It would even help to attract the local workforce to the organization. Further, it even needs to be taken care that the younger recruitment to be supported by the senior leader confirming enough motivation for them without ignoring due to their early age. 
Regarding staffing, it is very important for an organization to maintain a balance as well as proper inclusion of equality. ASDA has a recruitment philosophy 'hire for attitude, train for skill'. Through the philosophy, ASDA differentiates itself from the traditional retail approach. Applicants are typically get invited to interviews checking required skills or past relevant experience. For the same during staffing, it is important for the organization to take care that both men and women are having the same type of assistance to be in the senior leadership or executive positions. Creating the right culture for ASDA, it is very important considering the staffing which is the key role of HR. Without accomplishing workplace equality, and employee retention, an organization cannot really proceed further. Finally, the organization needs to be open enough for its recruitment as well as for the employees to challenge preconceived ideas or attitudes to confirm the best recruitment. 
Next focus on such employees who can be a valuable asset for the organization with training as skills can be developed by training and development; however interest or intention cannot really be changed (Abbasi et al. 2022). Hence, challenging the previous notion of recruiting, only experienced person needs to be recruited need to change to confirm proper recruitment, staffing, and availability of skilled local workforce. In order to confirm proper stuffing or recruitment, the organization can take the help of 'hire, train, deploy, recruitment model'. It is industry specific recruitment model to deploy employees for specific projects through which the organization can better handle the market requirement keeping the concern for each and every unique project need.
[bookmark: _Toc112184387] Leadership development 
Human resource is an important concern in an organization that needs to be the driving force to confirm proper management, and development followed by successful business outcomes. In order to develop leadership in the organizational structure, leadership, training, and development can be the best way out for HR to confirm leadership initiation in the workforce. Managers play the most crucial role to empower and encourage the team. If leaders would be more comfortable taking accountability or liability for any work, then the employees would be more motivated. 88% of people get all motivation by acceptance of their managers. Hence, it is important for HR to consider the training of the leaders so that such leadership quality can be developed properly for which training and development is the best method to proceed with. For the particular concern, outlining particular training and development strategy is very important on the part of HR of ASDA to serve the purpose of the training. As per Maslow's hierarchy of needs, an employee can have several types of needs and it is important for the organization to take care of different needs among which safety needs are important where economic justification is a part to take care of (Hopper, 2020). Hence, not only training and development rather designing the proper type of promotion system is even important for the organization. It would be better for the organization to employ the agency theory which by accepting the contribution or offering rewards can confirm the belongingness of the employees to the work culture (Dong et al. 2021). If the organization can justify promotion in the organizational structure, then, eventually the person would be more satisfied with the process and can better offer his contribution, accountability, or liability which further by the help of training can make him a better leader. 
Besides, for confirming leadership quality in the employees, it is very important for HR to be employee-centered. It is very important for the manager of ASDA to exercise a people-centric leadership model and HR needs to facilitate that. It is the responsibility of HR to assure the workforce about effective leadership and by setting the example of effective leadership, it can develop leadership in its employees. Leadership is a skill or quality which can be vividly different for each person. Hence, the organization needs to be open enough to its employees; so that they can exercise their leadership skills or qualities freely to offer their potential. By incorporating the trial and error method, HR can better encourage its employees to be participative in leadership (Khan and Lehtomäki, 2019). The trial and error method would help each and every individual to maintain their individuality and even show their potential. Through repetitive attempts, they eventually reject their errors from the process and would be skilled leaders with enough experience, practice, and training. Finally, while designing the training, it is very important for HR to take care of different leadership theories or models like contingency theory, situational leadership theory, transformational leadership theory, and transactional theory and their advantages and disadvantages to convey it to the trainees. It would help them to be well aware of each type of leadership and its pros and cons so that they can use leadership as an effective tool.
[bookmark: _Toc112184388]Valuing appreciating and developing belongingness in the organization 
Change management comes with the process of learning and development through training. In the present context, trained individuals always want to be in such organizations which can offer them enough scope to secure both personal and professional development. As change management accelerates the environment of learning and development, hence, it better helps the employees to be motivated throughout and confirm a better retention rate by accepting their contribution which eventually secures belongingness on the part of the employees. Change management helps an organization to understand the adaptability of each employee and during the transition period by understanding the worth of every employee the organization started to value and appreciate each employee through which belongingness started to increase (Turner, and Baker, 2018). 
Staffing not only includes recruitment, rather, but it also accommodates recruitment planning, recruitment challenges, sources, selection process, assessment center, and many other activities for which planning and proper execution are really important. As it is already conveyed that better staffing can be done through engaging earlier, senior representation, and challenging the norms; hence the retention of the new recruitment would depend on senior representation and challenging the norms. It is very important for the organization to take care of the attributes of young people for which previous concepts cannot really serve the purpose. As per the new concept, the management needs to be employee-centered which immediately confirms that appreciation is mandatory. The staffing process itself accommodates recruitment challenges and retention can be the most important challenge for the organization. In order to confirm better retention of the employees, HR needs to value and appreciate the employees to initiate their motivation and engagement which eventually can confirm belongingness for the organization. Considering leadership development, belongingness would be confirmed by implementing agency theory in the organizational culture as that would be much helpful to developing leadership in the employees (Dong et al. 2021). ASDA shares enough concern about appreciation or value to each employee by reward. Both appreciation and reward can be the motivating factor to generate belongingness for the employee where promotion even would play a significant role. The strategies that would be adopted by the organization like training and development, promotional considerations, and implementation of agency theory would directly or indirectly confirm belongingness for the human resources in the organization as each strategy somehow satisfies any need of the employees which is the main reason of the employees' retention rate (Anglim et al., 2019).
[bookmark: _Toc112184389]Conclusion 
ASDA deals with financial services, general merchandise, and grocery. Change management, thus, becomes an inevitable and inseparable factor for the type of organization.  The structure needs to be designed as per the change management model of Lewin through its three phases model- Unfreeze, change, and refreeze and the 7S model of McKinsey to pay proper attention to every particular aspect. Such type of attention paying can confirm change management for the organization in an easy budget and time-friendly manner where eventually human resources would be adaptable to the change and the transition would not be an issue anymore. Further staffing is very important for the organization. ASDA needs to consider three things like engaging earlier, senior representation, and challenging the norms. In order to develop leadership in the organizational structure, leadership, training, and development can be the best way out for HR to confirm leadership initiation in the workforce. Both appreciation and reward can be the motivating factor to generate belongingness for the employee where promotion even would play a significant role. Implementation of agency theory would directly or indirectly confirm belongingness for the human resources in the organization to make the resources valuable.
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