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Abstract 

The communicational strategies play vital role in improving the employee retention rate in a business. It helps in providing an adequate wok environment to the employees working in an organisation. It assists in completing the work in right manner. The employees remain connected with the company when they adequately interact with the human resource of the company. This study explains about the concept of communicational practices used by the human resource of the company. Moreover, the connection between onboarding communication strategies and employee retention and satisfaction is also explained in detail under this report. 
Table of Contents

2Abstract

Introduction
5
Overview of the brand, location and key themes
5
Aim
5
Objectives
5
Questions
6
Literature Review
7
Categorize the primary communication techniques utilized in the onboarding process at Marriott Swansea
7
Perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion
8
The connection between onboarding communication strategies and employee retention and satisfaction
8
Research Methodology
10
Research Philosophy
10
Research approach
10
Time Horizon
10
Data Collection Method
10
Data Analysis Method
11
CASE STUDY DISCUSSION
11
Overview of the placement hotel
11
Location
11
Hotel amenities and features
12
Staffing
13
Financial performance
14
SWOT analysis
15
PESTLE analysis
17
Competitors analysis
18
Theme exploration
19
Theme 1 To identify and categorize the primary communication techniques utilized in the onboarding process at Marriott Swansea.
19
Theme 2 To assess the perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion.
22
Theme 3 To evaluate the connection between onboarding communication strategies and employee retention and satisfaction.
24
Reflective account
26
Conclusion and Recommendations
28
Recommendations
29
References
31
Online
33


Introduction
Overview of the brand, location, and key themes

In the highly competitive market of hospitality sector, the successful employee incorporation and satisfaction are essential for organisational success. For the global hotels like Marriott International. Located in Swansea which is one of the vibrant cities along with South Wales coast. Marriott Swansea is known to serve as a prime example of how operative communication methods can improve the onboarding experiences for new employees. This not only leads to contribute to individual job satisfaction but also improves a positive organisational culture that reflects the core values of the hotels (Barreto, and Mayya, 2024). 
Marriott International has established itself as a leader in the hospitality industry, renowned for its commitment for guest satisfaction and excellence in service. The chosen hotel is dedicated to developing a comprehensive environment in which the employees feel empowered and valued. 
In relation to the study, there are key themes that drive the overall efficiency of employee integration at Marriott Swansea comprehend collaboration, continues development and communication. For instance, the operative communication methods are instrumental in setting clear expectations, developing open dialogue, and building trust between team members. These fundamentals are substantial for new hires as they play into their roles enabling them to feel involved and engaged. 
Aim

To evaluate the effectiveness of communication strategies in fostering successful employee integration and satisfaction among new hires in Marriott Swansea.
Objectives 

· To identify and categorize the primary communication techniques utilized in the onboarding process at Marriott Swansea.

· To assess the perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion.

· To evaluate the connection between onboarding communication strategies and employee retention and satisfaction.

· To provide recommendations for optimizing communication processes during new employee integration based on the findings.

Questions
· What are the primary communication techniques utilized in the onboarding process at Marriott Swansea?
· What is the perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion?
· What is the connection between onboarding communication strategies and employee retention and satisfaction?
· What are the recommendations for optimizing communication processes during new employee integration based on the findings?
Literature Review

This section discusses and inspects the published information about efficiency of communication strategies in developing successful employee integration and satisfaction among new hires in relation to hospitality sector.
Categorize the primary communication techniques utilized in the onboarding process at Marriott Swansea
As stated by Liu-Lastres, Wen, and Okumus, (2024) effective communication during the onboarding process is critical in developing a welcoming culture that inclines to promote employee satisfaction and engagement. At Marriott Swansea, wide range of communication methods are used to ensure new hires feel supported and welcomed into the organisational culture. With the structured communication, the formal channels which offer new hires with require guidelines and information. Also, the training programs are designed for several roles in the hotel. Such programs contain safety protocols, skill development and customer’s services standards that are indispensable to maintain the hotel’s reputation for excellence. Further, the feedback sessions and assessments are incorporated to scale understanding and development. In an increasingly digital world, Marriott Swansea influences technology to improve communication throughout the onboarding journey. It also encompasses of communication apps such as instant messaging services and internal collaboration platforms. All such are used to facilitate real-time communication among employees. 
       Though explained by Lin and et.al., (2024) Marriott Swansea uses e-learning solutions for delivering solutions for delivering training content in an engaging format. This method enables new hires to access training materials anywhere and anytime, accommodating many learning schedules and styles. As well as new hires are offered with employee handbooks that serve as a reference guide. These handbooks outline hotel culture, policies and resources present to staff ensuring that employees have access to required information. Further, informal check-ins and open forums are encouraged allowing the new hires to share their experiences and offer feedback on onboarding process. This not only develops a culture of openness but also empowers to voice concerns and suggestions. 
The combination of informal interactions, structured communication and digital tools offers holistic onboarding experience for new hires at the chosen hotel. Through leveraging these methods, the hotel develops a supportive environment that improves employee satisfaction and integration contributing to organisational and individual success. 
 Perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion 
In the viewpoint of Korać (2024) the effective communication methods are required in developing important level of engagement among new employees. Structured communication that is training programs and orientation sessions prepares new hires with the resources and the knowledge they need to feel confident and prepared for their roles. The employees report feeling engaged when they value the values and missions of hotels. Further, clear communication during the onboarding plays a key role in supporting new hires understand their responsibilities and roles. The distribution of employee handbooks and participation in training programs ease the inclusive understanding of job expectations and operational procedures. Further, when communication is available and transparent, the employees feel empowered to take ownership of the roles. 
A study by Vagena and et.al., (2024) team unity is improved with the effective communication methods during the time of onboarding. Team gathering and mentorship plans create a foundation for relationship-building among colleagues. Such as new hires report feeling more connected to their teams when they engage in social and collaborative actions. The use of digital communication tools contributes more through maintaining open line of communication. It will allow new employees to feel integrated in day-to-day interactions. These methods support to develop a supportive atmosphere where the collaboration and teamwork thrive. Leading to stronger interpersonal relationships and a more cohesive work environment. 
The communication methods employees at Mariott Swansea are supposed as highly effective in promoting new employee engagement, team cohesion and role understanding. Through, creating a culture of socialization, structured training, and open communication the hotel makes sure that new hires are well-prepared, combined into their teams and self-assured in their roles. 
The connection between onboarding communication strategies and employee retention and satisfaction
In the opinion of Zuiker, and Westerlaken, (2024), communication is very essential skills that an employee should have, especially in the hotels. Staff communication is crucial because it is the source that give satisfaction top customers and enhance their experience. Hotel manager should practice active listening to their new employees in the onboarding so that they proper listen each detail of customer that they are trying to say. They should develop employees voice and tone in a way that are nice to customers. For this, all the employees can practice breathing exercise or technique such as voice modulation that help them in speaking professionally. Hotel manager should also focus on improving body language and grooming of the staff because first impression matters a lot (Pietilä, 2022). Employees should always be polite in front of customers and ask to help them whenever they see. Hotel manager should provide practice of communication to their new employees so that they clearly respond to their guests. It is important to be honest, clear, and succinct always when they communicate with guests. 

Like the opinion of Lacalle (2022), improving communication in the hotel industry is important to provide proper working of hotels and increase its operational efficiency manage task effectively. The better the hotel run, the more its guests feel satisfied and more likely they want to come back. Hotel manager should encourage new employees and recognize their achievement that boost their confidence, and they try harder. They should take a short five-minute meeting for the fresh staff at the beginning to get information or updates about yesterday's arrivals and their experiences (Poojitha and Annapurna, 2024.). Hotel manager should focus on enhancing grooming and body language of new employees so that first impression should be good on guests. They should practice voice modulation and breathing exercise so that they remain calm in every situation and handle guests in more effective way. Daily meetings enhance their communication skills and give them a chance to get to know about all other staff members. Always allow staff members to share their knowledge amongst each other, this gives a chance to them to improve their interconnection between them. Hotel manager should always take feedback from each staff member to get to know that they are happy with the environment of hotel. 
Research Methodology
Research Philosophy

Research philosophy refers to some norms through which data is gather, suspect, and use. There are three type of research philosophy that are positivism, interpretivism and realism. In the current investigation, the researcher will select interpretivism research philosophy as this help in the assessment of opinion and thoughts of people that is related to the report (Jansen, 2023). Interpretivism is used to gather qualitative data in the context of objective view and because of this, investigator has assembled information of hospitality sector which is in statement form. 
Research approach
It is a strategy that is used to find the answer to the research questions with the help of several techniques. Inductive and deductive are two types of research approaches. In this research, the investigator will choose deductive research approach because it helps in creating new theories with the help of qualitative data (Mulisa, 2022). In this manner, the relationship between the role of communication on new employee onboarding and hospitality sector will be shown by using deductive research approach.
 Time Horizon 
It is a period at which researcher will plan to gather data for the study. The time horizon study relies on the research objectives to find out its answers correctly. Cross sectional and longitudinal are two types of time horizons in the research. In this study, the investigator will select cross sectional time horizon because the research is conducted only for a short span of time (Sánchez-Pérez. et. al., 2022). Another reason for choosing cross sectional is, the last outcome of the research is based on the hospitality sector as the researcher will gather current information. Moreover, investigators will spend her or his less money and time and focus on the study as he assembles resources for a short period.
Data Collection Method 
It is a procedure which is follow by the researcher to gather realistic and validate data for the specific investigation (Lobe, 2021). The type of data that researcher will assemble should coordinate with research questions, objectives, problem, and aim. Primary data collection method and secondary data collection method are two types of data collection method by which data is assemble for the research. The main rational behind selecting secondary method is because it examines the earlier articles on the role of effective communication on new employee onboarding within the hospitality sector. In addition, in secondary method, investigator will only invest less money and time for collecting data which is related to the research. 
Data Analysis Method

It refers to examining and gathering relevant information from the gathered data to get result of the report. It is important for the investigator to select correct data analysis method as it helps in acquiring result of the study (Hammer and Harper 2024). Frequency data analysis and thematic data analysis are two ways through which researcher can analyse the data. In the current study, investigator will choose thematic data analysis method because the gathered data is qualitative. The reason behind opting thematic analysis is because it is quite easy for the researcher to examine several declarations and statements with the help of earlier studies.
CASE STUDY DISCUSSION 
Overview of the placement hotel

Marriott international is known to be the biggest hotel chain in the world by the number of rooms. It is an American Multinational company which franchises, operates and licenses lodging brands which consist of residential, hotels and time share properties. Marriott international is currently having thirty-six hotels and timeshare brand with over nine thousand locations across its network. Its headquarters is in Bethesda, Maryland, US. The brand was founded in the year 1927. It is having near around eight thousand properties and 1,423,044 rooms throughout 131 countries and territories (About Marriott Swansea, 2024). 
Location
Marriott Swansea is in the scenic city of Swansea, wales which is a perfect location to uncover Southwest Wales local treasures. The hotel is surrounded by stunning museums, coastlines and attractions which has made it a perfect starting point to create unforgettable memories and these attractions makes it a more convenient and a perfect choice for families to visit the place. It is also providing a stunning view of the Swansea Bay. Visitors and tourist can easily get to the hotel because of its accessible transportation network which is connected to the major cities of UK such as London and Cardiff. It is located near the Swansea Train station and M4 motorway where visitors can have access to some compelling attractions in wales such as Swansea University, Swansea Arena, Swansea Beach, and football matches at the Swansea.com Stadium.
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Figure 1 location of Marriott Swansea
Hotel amenities and features 

Marriott Swansea beach hotels is considered as a stylish haven in the lively city centre where they are offering spacious accommodations with large windows, plush bedding, TV’s, flat-screen, free Wi-Fi, ample workstations and more. Their amenities are designed to enhance the guest’s experience. The hotel provides superior room, deluxe rooms, and deluxe family rooms. 

Staffing and their on-site amenities consist of restaurant, dry cleaning services, room services, mobile key, digital check-in, housekeeping, meeting space and service request. Along with this, it also provides indoor swimming pool, fitness centre and more (Swansea Hotels & Home Rentals, 2024). 
Staffing
According to the reviews posted by the hotel guests, it has been determined that the hotel staff is helpful and friendly which shows that the success of the hotel is highly dependent on its staff member. The employees and the staff members are provided with timely hotel management training for meeting the grand expectations and standards of the Marriott brand. The hotel has recruited well-trained diverse staff members from the hospitality sector. Their staff members are always ready to provide timely support and assistance to their guests and they are well represented and attentive. Most of the guests were impressed with the housecleaning department since they kept the rooms clean. The staff members were providing excellent services to their customers in various areas which include housekeeping, check-in, and restaurant.
Branches
Marriott is one of the largest hotel chains in the world and has various branches located around multiple locations in the world. Over fifty hotels are in the great town city and countryside locations across the UK (Number of Marriott International hotels worldwide from 2009 to 2023, 2023).
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Figure 2 Number of Marriott International hotels worldwide from 2009 to 2023.
Financial performance
Marriott being a largest hospitality chain is financial stable where it has reported an operating income of 23.71 billion U.S. dollars in revenue in the year 2023. However, the hotel has also reported an operating income of $944 million in the 2024 third quarter which is low from the third quarter of 2023 which was $1,099 million. Along with this, the reported net income of the hotel is $584 million in the 2024 third quarter, as compared to the 2023 third quarter reported net income which was valued at $752 million (Marriott International Reports Third Quarter 2024, 2024).
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Figure 3 Revenue of Marriott from 1999 to 2023

SWOT analysis 

SWOT analysis is a strategic management framework which is used by the organizations to determine the strength, weakness, opportunities, and threats of the overall business. It further assists businesses to make analysis of their strengths and the weaknesses and developing strategies to determine new opportunities and reducing threats for making sure about the long-term suitability in the market (Puyt, Lie and Wilderom, 2023). This framework is also used by the management of the Marriott hotel to examine strength and weaknesses of the hotel. The SWOT analysis of Marriott hotel is shown below.
Strength

· One of the major strengths of the Marriott hotel is its strong global presence and operations which not only provide sales and revenue but also reduces risks. This is because if the company receive low revenue from one hotel than it can rely on other region for profitability (Karunarathne, 2021).
· Another strength of the hotel is it is having well established communication and on-boarding strategies which assist in making sure that the inexperienced staff members are being provided with structured integrations. This further results in improving the role clarity and satisfaction level among the employees.
Weaknesses

· One of the major weaknesses of the hotel is the high turnover rates which is common issue in the hospitality sector. This issue is further creating more problem for the hotel such as increased recruitment costs and impacts motivation level of the employees.
· Even though the hotel has established effective communication strategies there are still some communication gap and variations which might results in the inconsistent on-boarding and recruitment process.
Opportunity 

· One of the major opportunities which can exploit by the hotel brand is the adaptation of new modern communication tools and the platform. These tools and platform will result in streamlining the on-boarding process which will further enable them to more engaging interactions with their employees (Puyt et al., 2020).
· Marriott hotel can also focus on providing employee development programs to their new employees so that it can help in making them familiar with the functioning and operations of the hotel and this will further result in ensuring about the long-terms success of the business.
Threat 

· The hospitality sector is also competitive, and this is also one of the major threats which Marriott hotel must face while operating in the sector. This competition can further result in increasing the prices of the hotels and will increase demand for high quality hospitality services.
· The global pandemic has also created major threat for the Marriott hotel where it already lost 92% of the profit as the hotel lost enormous number of customers due to government restrictions. The hotel also faces risk of terror attacks because terror groups always target star-rated hotels (Benzaght et al., 2021).
PESTLE analysis 

PESTLE analysis is a strategic framework which is used by the organization to assess political, economic, social, technological, legal, and environmental. The use of this analysis can help the businesses to create effective strategies and performing risk and financial analyses. By using this framework, companies will be able to review and address different societal circumstances which might bring a major impact on their business operations. The effective utilization of this framework will help businesses to gain potential advantages of over its competitors and will also results in increasing their sales (Henry, 2021. The PESTLE analysis of Marriott is provided below. 
Political factors- Political stability is considered as an essential element for the international hotel business since it assists the hotel chain to function in the highly competitive environment. Marriott Swansea is also subject to comply with key government regulations related to health, safety, and employee rights. Further, they are also required to fulfil national, regional, and local regulations to operate effectively. Any chances in the taxation policy by the government can also increase hotels and tourist’s taxes which impacts its profitability. 
Economic factors- Economic factors consist of exchange rates, economic growths, interest rates, inflation rates and supply chain costs. The hotel is operating globally which makes it more prone to the fluctuations in the currency exchange rates. Along with these changes taking place in the interest rates can also impact financing decision of Marriott. This is because higher interest rate can increase borrowing costs of the operations. On the other hand, lower rates can provide opportunity to the hotel for the cheaper financing.
Social factors- Social factors consist of changes in the demographics, travel preferences, lifestyle, cultural norms and values, safety, and security concerns and more. With the advancement in the technology and changing competitive nature, the leisure and travel preferences of the tourists and guests has also evolved. Now guests are seeking for local experience rather than accommodation and this can impact the offerings of Marriott. The hotel should also make changes in its accommodation as the changes taking place in cultural norms and values (Casañ, Alier and Llorens, 2021).
Technological factors- Technological factors can also bring a significant impact on the functioning and operations of Marriott Swansea hotel. The rapid advancement in the technology is creating pressure on the hotel to make continuous investment in digital tools and platforms so that it can enable them to maintain a strong online presence for attracting and retaining large customers (George, 2021). The hotel should also focus on using AI driven chatbots to provide timely assistance to their guests and managing their queries. 
Legal factors- legal factors consist of business and licencing permits, employment laws, health and safety regulations, environmental laws, taxation laws and trade and tariff regulations. Marriott Swansea must comply with the employment laws (Employment Rights Act 1996, Employment Relations Act 1999, Maternity and Parental Leave etc.) which has been imposed by the government the United Kingdom to protect employees from any kind of harm. They are also subject to comply with the food and safety law (Health and Safety at Work etc. Act 1974, The Food Safety Act 1990) to ensure about the well-being of the employees.
Environmental factors- environmental factors create implications on the Marriott hotel to perform sustainable practices to attract and retain environmental conscious customers. The hotel should implement green initiatives which consist of the use of energy- efficient lighting, reducing water usage and using waste management system. They should also take actions to reduce their carbon footprints by investing more in energy renewable sources. The brand needs to implement recycling and water reduction strategies to reduce the use of individual use plastics (Dalirazar and Sabzi, 2023).
Competitors analysis  
Competitors analysis is a strategic framework which is used by the businesses to determine competition in the industry in which they are operating and identifying effective marketing strategies to attain long term success in the business. There is need for the Marriott Swansea hotel to understand the relation between price and the quality to attain competitive advantage in the industry. The competitor’s analysis of the Marriott hotel is shown below. 
Price considerations
The competitors of Marriott Swansea are adopting various pricing model to stay competitive and due to this reason; the budget hotels are also focusing using low pricing strategies to attract and retain more guests who are cost conscious. However big hotels like premier inn and Hilton are using premium pricing strategy to maintain their high standard and for providing high quality services. Along with this, many competitors of Marriott are also providing various discounts, promotions, and value packages to their guests and this implies Marriott to conduct extensive market research to know more about the pricing strategies of their competitors. They should also provide loyalty programmes to their customers to differentiate themselves from their competitors.
Quality considerations 
Quality consideration is another major factor which might help in differentiating the Marriott Swansea hotel from its competitors. Its big competitor such as Hilton and premier inn are focusing more on providing personalised and exceptional services to its travellers and guests. This shows that Marriott should also focus on providing high quality accommodation and amenities to its guests and travellers. The hotel is also providing quality services such as restaurant, fitness club, 24/7 housekeeping facilities and more. They should also take regular feedback from their guests to learn about their stay at the hotel. 
Theme exploration

Theme 1 To identify and categorize the primary communication techniques utilized in the onboarding process at Marriott Swansea.
Source- Neelie Verlinden, 2024. 25 Employee Onboarding Statistics & Trends You Must Know in 2025, online available through < https://www.aihr.com/blog/employee-onboarding-statistics/>
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It has been assessed that an onboarding process of integrating newly hired employee with their job role in the organisation. It includes the induction and training of new employees in the organisation. while onboarding any employee in the organisation, it is necessary that the human resource shall communicate effectively. All eth rules and regulations shall be disclosed to the newly hired employee in the organisation. This help in making a positive image of company in the eyes of newly hired employee. The onboarding creates the first impression of company in the eyes of an employee. This helps in retaining the employee for a longer period. The communication plays a very crucial role in onboarding the employees (Stoiber, et al., 2022). It makes the newly hired employees comfortable in the organisation. through communication, the newly hired employee can easily interact with other employees working in the same organisation. It helps in understanding the regulations of the workplace. Moreover, effective communication helps in enhancing the employee loyalty in the business. These employees tend to remain loyal with the company for a longer period. An effective communication enables right introduction with the work processes and teamwork. This helps the new employees to interact with other team members in an effective way.

The human resource can use the onborading checklist while interacting with the newly hired employees. The human resource executive of the company shall complete the checklist. It would also lead the employees in the right direction. The employees can complete the work as per the instructions given by the employees. It helps in improving the employee engagement in the organisation (Yarbrough, and Ramos Salazar, 2023). The human resource can communicate through two modes. These are verbal and written communication. The employees tend to understand the policies of the company through communicating with the human resource. In the written method, the emails are sent by the team lead and human resource executive to the newly hired employee regarding the policies and work of company. It makes the employee to understand the work of organisation in an effective manner. Sometimes, the newly hired employee connects with the team through verbal communication. In this, the newly hired employee shows the current ideas to the team lead so that it can be considered to grow the business. In addition to this, the human resource executive shall actively listen to the newly hired employee. It would make the employee feel respected in the organisation. The problems faced by the newly hired employee can be easily addressed when effective communication is present in the organisation. It helps in retaining the new employees for a longer period. In addition to this, the virtual communication is also initiated in the modern-day business where the newly hired employees interact with the other employees. The human resource executive also actively take part in virtual communication in case of remote jobs. 

It has been assessed that the primary communication method is used when an individual is facing any hearing issue. Such person can be deaf or face problem in hearing. A specific communication strategy is used by the human resource to make a communication with these kind of employees in the organisation (Godinho, et al., 2021). There are a variety of employee onboarding communication techniques that can be used by the human resource department. It includes use of digital resources such as meetings on Teams, face to face meetings, interactive sessions, and others. All this help the newly hired employee to interact with different professional working in an organisation. It helps in solving the problems of company in an effective manner. The human resource shall make sure that the message is clear as well as concise in nature. It also 
Theme 2 To assess the perceived effectiveness of these communication practices on new employee engagement, role understanding, and team cohesion.
Source- Frieda-Marié de Jager, 2024. The Latest Employee Engagement Statistics (Updated for 2024), online available through < https://www.selectsoftwarereviews.com/blog/employee-engagement-statistics>
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It has been assessed that the communication practices help in improving the rate of employee engagement. The employee tends to take part in all the activities of business when effective communication is present in the organisation. there would be low employee turnover in the presence of effective communication practices. The transparency in the work of newly hired employees can be seen when there is the presence of effective communication practices. This help in enhancing the employee productivity in the business. It assists in enhancing the quality of work done by the employees. Moreover, the revenue can be generated at important level through the implementation of effectual communication practices in the business. It also helps in making the employees know about their work effectively. Through this, the duties of the employee can be completed on time (Moe, Stray, and Goplen, 2020). It assists in achieving the team goals on time. Moreover, employee trust can be easily fostered in the business through effective communication practices. It also helps in making a positive work environment in eth business. The employees would always remain motivated to work in the company. There would be low rate of absentees in the company in the present of communication practices. The team members in the presence of effective communication strategies in the business can adequately meet the work expectations of the team lead. 

The communication practices allow the employees to go in the right direction. The employees cannot mislead in the presence of communication practices. It helps in performing the high-quality work by the employees of company. The employee tends to be more effective at the workplace when they know all the rules and regulations. The employees can easily align through the objectives of company through the communicational strategies. It helps in achieving the goals of company within a certain period. In the absence of communicational practices, the efforts would be done in the wrong direction. The employees would be allowed to have an open communication with all its colleagues. It helps in managing the assigned work to the employees (Maksuti, et al., 2021). The employees also feel valued when the human resource effectively communicate with them. The employees tend to remain in such organisation for extended period. Moreover, the employees are heard on time through effective communication practices. it also leads to innovation in the business. The employees foster latest ideas to their team when effective communication is present in the team. It helps in using the resources of company in a sustainable manner. moreover, the problem can be easily solved when employees communicate easily in the team. It helps in finding separate ways to solve the business problems. Moreover, employee commitment at the workplace can be easily enhanced through these communication practices in the business. 

The wellbeing as well as morale of the employees also enhances with these communication practices in the business. The employees would be motivated at a higher level through the communication practices. it allows the human resource to effectively interact with the newly hired employees of the company. The employees can also share their problem with the human resource in the presence of effective communication practices. It helps in reducing the stress of the newly hired employees. A supportive work culture can be created through effective communicational strategies. In the absence of communication practices, the employees would not engage in the activities of company. It results to a delay in the work of employees. Moreover, there would be decreased employee productivity as well as employee engagement in the business (Imam, Sahi, and Farasat, 2023). With respect to the hospitality business, the transparent health as well as safety can be maintained in the business in the presence of communication practices. There would be a conflict free environment in the presence of effective communication within the team. This helps in resolving the conflict in an effective manner. The employees tend to feel more cared at the workplace in the presence of communication practices.

Theme 3 To evaluate the connection between onboarding communication strategies and employee retention and satisfaction.
Source- Ivan Blagojević, 2023. Onboarding Statistics, online available through < https://99firms.com/blog/onboarding-statistics/#gref>
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It has been evaluated that the communicational strategies help in improving the retention rate of employees in an organisation. It encourages the employees to give their cent percent in the business. The motivated employees put all the efforts in the right direction. It helps in increasing the revenue of Marriott Swansea in long run. The human resource adequately takes various actions to effective onboard the employees in Marriott Swansea. A proper communicational strategy is followed by the human resource of Marriott Swansea while onborading its employees. An enhanced employee engagement can be seen through the communicational strategies. The employees would engage in Marriott Swansea from day one. The newly hired employees in the presence of communicational strategies give more efforts. It helps in improving the job satisfaction level of employees working in Marriott Swansea. This assist in improving the employee commitment with the Marriott Swansea. Through this, the employee productivity can be enhanced in Marriott Swansea. It would result to creating a high customer satisfaction by the service of newly hired employees. This makes Marriott Swansea to increase its profits on regular basis.

The onboarding communicational strategies helps in improving the contentment of employees at the workplace. The employees feel good while working in Marriott Swansea in the presence of communicational practices. It motivates the employees to give their best efforts in company from day one (Mutha, and Srivastava, 2023). There would be a creation of positive work environment through the communication strategies. The employees align with the other team members at Marriott Swansea in the presence of effective communicational practices. Moreover, effective training can be given to the employees by the human resource of Marriott Swansea. This help in improving the quality of work done by the newly hired employees of Marriott Swansea. Moreover, overall efficiency of the employees can be easily improved through the communicational strategies. It provides a positive organisational culture to all the employees. The newly hired individuals would feel motivated at the workplace. The organisational culture of Marriott Swansea helps in making the employees feel valued on regular basis. 
It has been assessed that there would be a decreased turnover cost in the business when the employees are motivated at the workplace. The employee mitigation cost can be deceased through the communicational practices in Marriott Swansea. It also allows the human resource to provide an adequate taring to the employees of Marriott Swansea. This training helps the employees to learn about the work activities of Marriott Swansea. It has been analysed that the standard onboarding results to an increase in the employee retention by 50 percent. These employees tend to work in Marriott Swansea for longer period. This reduces the overall human resource requirement cost of Marriott Swansea. Moreover, experience employees remain in Marriott Swansea through these communicational strategies (Tkalac, Galić, and Žnidar, 2023). On the contrary to this, the negative onboarding results to a decrement in the employee retention of Marriott Swansea. So, it is required that proper efforts shall be made to enhance the communicational practices in Marriott Swansea. Moreover, the cross-team collaboration can be enhanced through the communicational activities. It helps an effective interaction between the employees belonging to different departments of the company. The employee satisfaction level at Marriott Swansea can also be adequately enhanced through the communicational practices. It provides an adequate work force at Marriott Swansea. Moreover, the continuous feedback about the business practices can be easily enabled through the communicational practices. The productivity of the employees tends to be increased through the effective on boarding communicational activities. It motivates the employees to improve themselves on regular basis. For this, they tend to take part in various programmes (Abdullahi, et al., 2023).
Reflective account

The Gibbs’ reflective cycle is a famous model that ca be used to provide an adequate reflection about the experience of an individual. It explains the feelings, experience, and work of individual on a particular project (Hashim, et al., 2023). There are six stages in the Gibbs’ reflective cycles. These are evaluation, feelings, analysis, description, conclusion, and action plan. All these steps of Gibbs’ reflective cycle are mentioned as follows- 
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Description 
The description is the first stage of Gibbs’ reflective cycle. It helps in providing the description about the situation in detail. I have initiated this project after taking consideration from my tutor. I have selected the topic of communicational strategies used in onboarding process in hospitality business. This was my first time when I was taking any human resource topic for my project. Earlier to this, I have never worked on the human resource related topic. I have taken the communication strategies used to improve the employee retention he cores topic for this report. It has helped in understanding the concept of human resource in an effective manner. Through this, I have understood the communicational strategies used by human resource while hiring the employees in the right manner (Aneeis, et al., 2023). I have decided to complete this research in a brief period. For this, I have prepared a timetable for this report. I have given myself adhere time to research on specific terminologies and connection between the communication strategies and employee retention in the business. Initially, I was not good in making the plan, so I had also taken the classes to improve my organising skills. After that, I have created an effective plan. 
Feelings 
Initially, I was feeling nervous while starting this report. I have never done the secondary research which has made me anxious. The secondary research requires more time as I must read a number of articles on communicational strategies to collect the right set of data for the research. This has made me panic at the initial part of this research. But later, I have developed effective reading as well as research skill which has helped me in gathering the right data for the study. Through this, I have developed an adequate research report. I was happy during this research as I got to know about new theories related to recruitment and on boarding processes. It has helped me in enhancing my knowledge on the human resource practices initiated in the hospitality business. I was not motivated to complete this research at the initial phrase. 

Evaluation of the experience
I have evaluated that human resource is a good topic of research. This is because I got to know about different activities related to human resource through this research. It has helped me in knowing several factors that effects the employee retention rate in the hospitality business. Moreover, I can also achieve the research goals by evaluating the research topic in an effective manner (Chandrakumara, and Rathnayake, 2023). I had cancelled my personal plans to complete this project on time. It has allowed me to develop the right research report on time. I have delivered the quality work in this report. I have analysed every variable that is present in the research topic. After analysing every variable, I have presented my thoughts in this report. 
Analysis 
This is one of eth important stage of the Gibbs’ reflective cycle. It has helped me in achieving the research goals before the set deadline. I have assessed that effective communication is required to retain the employees for a longer period. It motivates the newly hired employees to retain the company for larger period. I have analysed the business problem effectively in this report. After analysing the problem, I had found ways to solve the business problem by using the available resources in business. This has helped me in using all the resources in a sustainable manner. Further, I have analysed several factors that affects the employee retention rate in the hospitality business in this study. I have tried to include the most relevant literature in this report. It has helped me to form the basis for the research report. 
Conclusion 
I can conclude that this research has given me a broader perspective on human resource practices that is imitated in the hospitality business. Through this report, I have assessed various communicational strategies that can be used by the human resource to motive its newly hired employee basis. I have divided the time for every activity in this report. It has helped me in completing my research report within the set period. So, it can be concluded that the communicational strategies do directly impact the employee retention rate of the business. 
Action plan 
I have decided to take action to improve my time management skills and analytical skill. For this, I will be initiating taking sessions on time management skill. I will take online classes to improve y time management skills (Kazemipoor, and Keshmiri, 2023). In addition to this, I will also solve a number of puzzles to improve my analytical skill. It will help me in improving my decision-making procedure. 

Conclusion and Recommendations

In this report, it is concluded that effective communication plays a crucial role on new employee onboarding in the hospitality industry. Onboarding is a method that industry uses to familiarise newly hired employees with the organisation. It is also known as organisational socialization; onboarding is a vital part an organisation which aid new employees of understanding their position and job demand. Onboarding boost employee engagement by making new hires feel appreciated and valued since beginning in the organisation. It also makes employees capable in achieving their goals by providing them specific skills, resources, and knowledge that they need to outperform in their roles (McMahon, 2023). Efficacious communication has a positive impact on employee engagement, more job satisfaction and retention rates. A well engaged and informed employee have more interest in interaction within the workplace. They also contribute to the team and help the company in achieving their goals. The onboarding procedure is vital phase that established the foundation for an employee's new journey in the organisation. It has many benefits but also have some problems that an organisation faces during hiring new employees in onboarding. Some of them are neglecting feedback, establishing gaols, expectations, misleading job description, addressing cultural, generational differences and many more. Hospitality sector should make sure that job description is correct before starting recruitment process otherwise it creates a lot of problem for both the employees and the company. Company should always make sure that the job listing is up to the mark or not before hiring new employees. Hospitality sectors spend so much time by worrying about the information that new employees learn, and it give negative impression to them about the workplace (Pinto, 2023). Hospitality sector never take feedback from their employees about their experience, and this discourage employees because they are feeling appropriated and heard. Encourage collaboration and participation is a vital phenomenon of enhancing internal communication within hotels. Encouraging employees not only boost their morale but also give them a scene of accountability. This will result in improve experience of guests and working efficiency. Hotel should adopt a culture in which all the employees can share their knowledge, skills, and experience to each other that boost their interrelation. A well-formed communication procedure assists in assuring that new hires feel valued informed, heard, connected, and appreciated to the organisation since beginning (Wilkins, 2024).
Recommendations
In this, company should create onboarding checklists for HR and new hires so that there is no scope of any hurdle. In hospitality sector, there are some tasks that should be legally approve such as conducting training programs for workplace safety, harassments, gathering and storing food safety certification and many more. Company should coordinate orientation and onboarding efforts so that is easy for both the employees and organisation. They should provide every single detail about organisation policies, introduces new employees to company culture and give roles to them so that they learn about that job responsibilities (Brew, 2023). It is important to do so that there will no doubt remain in the mind of employees regarding any policies of the company. Organisation should provide proper training, guidance regarding the job roles of new employees so that they clearly understand their job requirements and feel that their talent and skill are valued. It is important for an organisation to take feedback from their newly hired employees to get to know that their training really helps them. Company should provide effective information and tools to new employees during onboarding so that they effectively communicate with their managers, staff members and colleagues.
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