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Overview of Presentation 

 Introduction 

 Company Background of Fairwood 

 The study of business environment of Fairwood: 
Use of SWOT analysis, PESTELE analysis and the path dependence

 The study of Fairwood’s changes: 
Use of John Kotter’s eight steps change model

 Critical evaluation of Fairwood’s change programme and review its 
impacts on organizational behaviour and operation



Reasons for changes of Fairwood 

 Many different cuisines in Hong Kong : High competition of dining industry 

 COVID-19 pandemic in 2020 – 2022 :
* The Hong Kong Government established different restrictions
* Many people were afraid to eat out
* Almost no tourists visited Hong Kong
* Customers’ dining behaviours changed

 Fairwood’s revenue decreased 
70% sharply at that time in COVID-19 pandemic

 Stakeholders increased their concerns on 
Environmental, Social and Governance (ESG) aspects 



Company Background of Fairwood (Chinese :大快活)

 Fairwood: Fast-food chains over 50 years in Hong Kong 

 Executive Chairman: Mr. Dennis Lo Hoi Yeung 

 CEO: Mr. Lo Fai Shing Francis 

 Deliveries: Chinese and Western food 

 Signature products: Ah Wood curries, baked pork chop rice, spaghetti bolognaise, and sweetcorn 
and diced pork rice

 "No MSG" series, "Tasty & Green" for vegetarian and "Wholesome Delight" for health-conscious 
diners

 Fairwood’s central processing and Bakery plants: Maintain food quality 

 No. of employees: 5000 in 2022

 No. of stores in Hong Kong & China : 157 in Hong Kong and 30 in China (31 March 2022)

 Innovation: "Click-and-collect" online ordering platform (2020)

 Mission: "Enjoy Great Food. Live a Great Life"

 Main competitors: Café De Coral and Maxim’s; 

 Others: McDonald, KFC, Hong Kong-style café and Bing sutt, Stores of “ Two dishes with rice “



Fairwood core beliefs and values

Vision: To be the most loved F&B Group

Purpose: To create value for our customers, 

our team, our company and the communities we serve

Mission: Enjoy great food, Live a great life

Values: 

Teamwork, Continuous Learning, Pursuit of Excellence, Care for Community 

Most concerns (ESG report 2021- 2022): 

Food Safety, Food Quality, Employee Health and Wellness, and Service Quality



Milestones of Fairwood

1972

1st store 
established at 

Chung On Street,  

Tsuen Wan 

1981

1st central food 
processing plant 

established: 
Maintain 

consistent food 
quality

1991 

Listed on the 
Stock Exchange of 

Hong Kong 
(Stock code: 52)

2003

Re-branded, “Jumping Man” 
Logo, changed menu, 

renovated stores: 
Improve the brand image

2009

A new central 
food processing 

plant operated in 
Tai Po Industrial 

Estate 

2014

Care for Senior Card 
launched : Discount 

HKD 3 per meal
(Max. 100 meals 

in a month)

2016

Delivery-To-Your 
Table Service

2017

“Feel Good” 
Movement

2018

“No-Straw” 
Campaign and refuse 
to use plastic cutlery 

2020

“Click and Collect” 
online ordering 

system (Order online 
for takeaway): 

Reduce the contact 
time during COVID-

19 Pandemic 



Fairwood’s financial performance

in 2018 to 2022 
Table 1:  The stock performance of Fairwood 
from 2018 to 2022

Sources: Dated 17 Apr 2023 
https://nz.finance.yahoo.com/quote/0052.HK/history?period1=1523923200&period2=
1681689600&interval=1mo&filter=history&frequency=1mo&includeAdjustedClose=true

Table 2: 
The financial performance of Fairwood in 2018 to 2022 

Source: Data collected from Fairwood’s annual report in year 2021-2022



SWOT Analysis

Strengths

a. Strong energetic brand

b. Good social image

c. High food quality

Weaknesses
a. Lack of food variety 

b. Lack of customer loyalty programme

Opportunities

a. Customers are health conscious – Fairwood 

offers different healthy dishes

b. Online ordering system was created

- increases operational efficiency 

Treats

a. High competition of dining industry 

b. Government set restrictions during COVID-19 

pandemic

c. High labour costs and rent 

The path dependence 
To follow only the previous successful solutions even have innovative alternatives   
• Keep the menu and style from 1972 to 2002 
• Expansion in China by using the methods in Hong Kong 
-> FAIRWOOD LOSE 

Business environment of Fairwood
PESTELE Analysis: 
*** Government, Economical, ESG aspects 



The study of Fairwood’s changes: 
Use of John Kotter’s eight steps change model

Fairwood’s changes 

Urgency: Fairwood’s sales decrease and 
Increases the concerns on ESG aspects 

Change no. 1. 
Digitalizing the operational processes and 
Launching an online order system 

Change no. 2. 
Opening small stores instead

Change no. 3. 
Procuring eco-friendly packaging materials Source: John Kotter’s eight steps change model (2012) Leading Change. Harvard Business Press.



Critical evaluation of Fairwood’s change programme and 

review its impacts on organizational behaviour and operation

Conclusion:

1/ Online ordering system to let customers first order by apps and picked up in stores
-> Sales increase -> Fairwood keeps the apps to convenient its customers

2/ Fairwood faced the recruitment pressure
-> Digitalizing the operational processes and opening the small stores instead 
-> Solve the recruitment issues, increasing the operational efficiency, 

save rental costs and reduce the labour costs

3/ Green procurement of eco-friendly packaging materials
-> Fulfil the increased concerns of stakeholders 
-> The results can be seen steps by steps 

To sum up: 
Fairwood’s three changes are good decisions to adapt the current competitive business environment
 Meet different stakeholders’ needs and Fairwood also achieves its targets
 Fairwood can maintain these changes



Sources of pictures: Google search

Appendixes - Competitors of Fairwood 



Sources: From newspapers
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