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Glow & Grace Beauty – Business Plan and Reflection
  
Part 1: Business Plan

Glow & Grace Beauty is a newly established beauty salon in London, offering a comprehensive range of service tailored for women aged 18-50. Our services include manicures, pedicures, haircuts, hairstyling, hair extensions and facial treatments. The company name reflects our philosophy:’’ Glow’’ symbolises the radiant results we deliver, and ‘’Grace’’ reflects the elegance and confidence we foster in our clients. Our salon commits to using high-quality, cruelty-free beauty products, in a welcoming space where clients feel pampered, valued and refreshed.

The idea for Glow & Grace Beauty emerged after spending time in East London and noticing a growing demand among professional women for a one-stop beauty destination combining hair and nail services under one roof. Many of the salons visited lacked consistency in service, used standard-issue products and did not cater well to both nails and hair extensions in one visit. Inspired by this gap, the founder decided to create a place where clients could enjoy multiple services in a premium yet approachable environment. The aim is to blend quality, comfort and ethical beauty into one seamless experience.

Glow & Grace Beauty will operate as a private limited company (Ltd). This structure offers the owner limited personal liability, which protects personal assets business face legal or financial issue (Companies House,2024). It also presents a professional image company requires more administrative work, regulatory compliance and accounting costs than a sole trader structure is justified despite its heavier administrative burden.

Mission Statement: We empower women to look and feel their best by delivering outstanding beauty services in a comfortable, ethical and stylish setting.
Aim: To establish Glow & Grace Beauty as a trusted go-to salon in East London within its first year.
SMART Objectives:
-Achieve a customer satisfaction rate of a least 90% within the first six months of trading.
-Gain 1,000 followers across Instagram and TikTok by the end of year 12.
-Reach a monthly revenue of £8,000 by month 12.
-Convert at least 40% of clients into repeat customers by the end of year 12.
USP: We combine luxury- level services at accessible pricing with a curated selection of cruelty- free products, all delivered in a relaxing environment where clients can enjoy hair, nails and facial care in a single visit.


Glow & Grace Beauty will locate in Shoreditch, East London. Shoreditch is known for its young professionals, creatives and high foot- traffic environment, making it an ideal location to target women aged 18-50 who value style, convenience and quality. According to industry data, the UK beauty and hair services sector contributed £8,5 billion to the economy in 2023, reflection strong demand in urban centres. (British Beauty Council,2024). Being in Shoreditch offers the advantage of visibility, ease of access by public transport and proximity to cafes, gyms and shopping- all places our target market frequents.

At launch, Glow & Grace Beauty will employ five staff members: one Owner/Manager, two Beauty Technicians and two Hair Stylists. The Owner/Manager will oversee operations, finances and marketing. The Beauty Technicians will focus on manicures, pedicures and facial treatments. The Hair Stylists will cover haircuts, styling and extensions. Staff will be recruited via local beauty school networks, online job boards (e.g., Indeed) and professional salons. Regular training sessions will be held to ensure service quality, product knowledge and outstanding customer experience. The organisational structure is simple: Owner/Manager at the top, then two stylists and two technicians. This lean staffing model is typical for small salons in the UK, where over 75% of business employ fewer than five people (NBHF, 2024).

Marketing will focus on digital channels complemented by local physical promotion. Key activities include:
-Instagram and TikTok page showcasing before-and-after transformations, client testimonials, stories of the salon, product highlights and seasonal offers.
-Business cards and flyers distributed at nearby gyms, cafes, coworking spaces and local offices.
-Collaboration with local influencers and micro-bloggers in London who appeal to women aged 18-50 – offering them complimentary treatments in exchange for social media posts.
-Paid Facebook and Instagram adverts targeting women within a 10-mile radius of Shoreditch, aged 18-50, with interests in beauty, wellness and haircare.
- Launch week special offers (e.g., 15% off first visit, loyalty card scheme offering every 10th treatment free) to drive initial trial and repeat bookings.


Primary Research: An online survey of 100 women aged 18-50 living in Greater London revealed that 72% preferred salons that offer both hair and beauty services at one location, and 655% agreed that cruelty-free and eco-friendly products would encourage more frequent visits.
Secondary Research: According to the Beauty Industry Value Report, the UK cosmetics and personal care sector experienced an 11% increase in 2023 to a value of £27.2 billion. (Scratch Magazine,2024). Data also show that the hair and beauty treatment market in the UK is highly fragmented, with many salons being small scale and employing fewer than five people (ICAEW, 2025). The ‘’clean beauty’’ trend is rising in the UK, with eco and ethical product launches increasing significantly (Mintel, 2024). These findings support the business focus on offering multiple services, cruelty-free products and targeting younger professional women in London.

Start‑up costs (estimate):
-Rent and refurbishment (Saloon fit-out): £15,000
-Equipment and furniture: £8,000
-Initial product stock (cruelty-free, premium brands): £4,000
-Marketing & branding (website, logo, launch campaign): £ 2,000
-Licenses, insurance and legal set-up: £1,000
Total start-up cost: £30,000, to be funded from the owner’s personal savings.
12-Month Cash Flow Forecast(summary):
-Average monthly revenue target: £8,000
-Average monthly costs (rent, staff, utilities, stock, marketing): £6,000
-Expected profit/month 12: £2,000
The plan assumes break-even by around month eight and delivers a modest profit by month 12. Given the industry recovery and grown in The UK beauty market (British Beauty Council,2024), these financial assumptions are realistic. However, the high costs of staff and rent in London are noted as challenges. (ICAEW, 2025).
 
SWOT Analysis:
Strenghts: Offer of both hair and beauty services under one roof; Use of cruelty-free premium products; Central London location; Lean staffing model keeps costs manageable.
Weaknesses: New brand lacking established reputation; Reliance on a small team may limit capacity.
Opportunities: Growing demand for ethical beauty and one-stop salons; Expansion of online booking and loyalty programmers.
Threats: Strong competition; Rising rents, utility costs and staff wages.
Biggest Weakness: New brand with limited reputation.
Actions: Influences collaborations; Referral programmed; Online reviews; Local pop-ups.
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Part 2- Personal Reflection

1. Business Skills and Knowledge Gained

One of the main skills I developed is strategic planning. Before this project, I had only a basic understanding of how business operate; now I can confidentially outline objectives, structure operations, and create SMART goals that align with a mission statement.
Researching the London beauty market helped me understand how to analyse competitors, identify a target audience, and calculate realistic start-up costs.
I also improved my financial literacy. Preparing the cash-flow forecast taught me to estimate expenses such as rent, equipment, salaries, and marketing, and to assess profitability. I realised that cash flow is as crucial as profit in maintaining stability, particularly during the first six months of trading.

Another valuable is of learning was marketing strategy. Exploring digital marketing platforms such as Instagram and TikTok helped me understand how small business rely on online visibility and customer engagement. I learned how to combine digital content with traditional methods such as flyers and loyalty cards to build brand identity.

Additionally, this assignment enhanced my research and referencing skills. Using credible sources like the British Beauty Council and Mintel helped me base decisions on factual data rather than assumptions. I also learned to apply Harvard referencing accurately, which is essential in professional and academic contexts.

2.Entrepreneurial Train to Develop

 The entrepreneurial trait I identified as needing further development is risk-taking and decision-making under uncertainty. I tend to over-analyse potential outcomes before making a choice, which can slow progress. To develop this trait, I plan to engage in small-scale experiments, such as testing promotional campaigns with limited budgets or trying new services based on customer feedback. Attending local business network events in London will also allow me to meet other entrepreneurs, share experiences, and gain confidence in decision –making. Learning from failure and viewing it as a grown opportunity will be key to strengthening this trait.


3. Would I Put Money into My Own Business as a Private Investor?

If I were a private backer reviewing Glow & grace beauty, I would be cautiously optimistic about investing. The business concept is strong: the UK beauty industry continues to grow, consumer demand for ethical and cruelty-free products is increasing, and the salon’s location in Shoreditch offers high visibility and accessibility. The founder has demonstrated an understating of market trends, a clear mission, and realistic financial projections.

However, as an investor I would also recognise the risk. The London beauty market is highly competitive, and the salons would depend on consistent service quality, strong brand reputation, and client retention. Before investing, I would want to see a detailed marketing implementation plan, a clear staff training programme, and a six-month programs report showing evidence of customer grown.

Despite these risks, I believe the business has long-term potential because it aligns with consumer values and focuses on building community relationships and digital presence. The founder’s passion, industry understating, and willingness to learn suggest strong leadership potential. Therefore, if were an investor, I would choose to invest but would request periodic performance reviews to ensure the business meets its milestones.





