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[bookmark: _Toc6971734]INTRODUCTION
The effectiveness of the worker is determined by the environment as well as personal capabilities. It is the manager’s responsibility to ensure the presence of a competent workforce and the right work environment that supports the realisation of organisational goals. A competent workforce is acquired through recruitment, training and personal development. Training and development is a costly engagement that makes it a priority to recruit competent employees. It has been my responsibility to develop personal capabilities to not only attract employers but also to be of value to an organisation. Competence is obtained from going through a formal education system as well as the implementation of personal development initiatives to support the implementation of theories and concepts taught in school. 
Govaerts, Kyndt, Dochy & Baert (2011) argue that highly competent employees are committed to continuous learning to ensure their skills align with the prevailing human resource needs. It is imperative to implement a self-evaluation to ascertain whether one possesses the right skills that align with the job market’s expectations. The level of self-motivation is a key determinant of an individual’s performance in the work environment. According to Hung, Durcikova, Lai, & Lin (2011), the commitment of self-motivated people towards organisational goals emanates from internal forces which imply that they are always committed to organisational goals regardless of the nature of the management’s support. Implementing a personal development plan is crucial is important since it enables an individual to develop career capabilities that are in line with the expectations of the world of employment. This plan is concerned with setting objective career goals that are directed towards increasing individual’s value in the work environment. Assessing personal capabilities is a crucial stage of personal development planning which involves identifying an individual’s strengths and weaknesses as well as the opportunities and threats that confront one’s career.
Hence, this study will re-examine self evaluation and showcase adequate learning styles including means of self motivation from the inception of this educational process till date. In other to achieve that various developmental tools will be employed to determine the achievement and weaknesses. This will consist of SMART objectives, personal development planning (PDP), and SWOT analysis, as well as Johari window. The writer will also expatiate on the prospects of the world of employment, career ambitions and aspirations that will facilitate the student to accomplish the desire goal. 
[bookmark: _Toc6525064][bookmark: _Toc6971735]Self-Evaluation
Self-evaluation is concerned with taking stock of an individual’s skills in relation to the expectations of the job market. It helps in identifying an individual’s fitness in the job market thus forming the basis for personal development initiatives. Two primary perspectives to carrying out a self-evaluation are assessing self-motivation and learning styles. The two areas help one to understand personal capabilities and the extent to which the possessed skills align with the expectation of the employment word.
[bookmark: _Toc6525065][bookmark: _Toc6971736]Self-motivation
Joo, Jeung, & Yoon (2010) defines self-motivation as the ability to do what requires to be done without being influenced by the external forces. Some of the external forces that influence the people in the work environment include punishment and rewards that condition behaviour in a certain way. Self-motivated employees are of great help to an organisation as they remain committed to their goals despite facing difficulties. Managers strive to create ideal behaviours that are in line with organisational aspirations by manipulating the environment especially through rewards and punishments (Janssen 2000). My self-motivation emanates from four main elements that include personal drive, optimism, commitment, and initiative. 
According to Wong-On-Wing,Guo, &Lui (2010), self-motivated people have a personal drive to meet some standard. Over the years my drive to attaining the highest professional standards has been changing in line with the dynamics in the environment and emotions. A strong personal drive enables one to remain committed to attaining high standards even when the results of efforts are uncertain. Optimism is another factor that influences self-motivation. Tims, Bakker, & Xanthopoulou (2011), argues that optimism enables a person to remain committed to pursuing a particular course regardless of the setbacks. Realising personal and organisational goals is faced with setbacks and faint-hearted people easily give up. Optimistic individuals are vital in all organisational levels as they help an organisation to sail through challenges. In the past optimism has made me overcome personal challenges and the same can be replicated in the work environment. 
On the other hand, the absence of the same has made me give up on some goals I had considered important. Commitment is another vital aspect of motivation. Self-motivated individuals have a high commitment to organisational and personal goals. The level of goals commitment is directly related to the extent to which goals are realised. My commitment to personal goals is high that makes it easy to put efforts in personal goals consistently. Portraying the same commitment to organisational goals in future career would turn me into a valuable asset to the employer. Initiative is another core aspect of motivation that is a common feature of self-motivated people. Cording, Harrison, Hoskisson, &Jonsen (2014) defines initiative as the state of being ready to act on a threat or an opportunity. The success of today’s organisations operating in a challenging environment stems from the ability to act swiftly to changes in the environment. My initiative is moderate as in the past I have confronted opportunities and threats on time leading to good results while in some cases I was slow to act.
[bookmark: _Toc6525066][bookmark: _Toc6971737]Learning Styles
My current skills personal development status stems the implementation of different learning approaches. Some of the main learning styles relevant to me include visual, auditory, verbal, logical, and social. The visual learning style involves observing things such as pictures, movements, and writings to acquire knowledge (Riener& Willingham 2010).This style of learning accounts for a substantial portion of my knowledge and will continue to influence future personal development initiatives. 
Auditory learning is another style that has had a great impact on my personal development. It involves acquiring knowledge through sound means. The formal learning environment is characterised by intensive auditory learning especially when instructors direct students and during group work. This style is also has a substantial role outside the formal learning environment as I actively listen to capture knowledge essential for my professional development. 
Verbal learning is an essential style in personal development and it involves the use of words to acquire knowledge either in speech or writing (Komarraju, Karau, Schmeck, &Avdic 2011). This style dominates the formal learning environment and it is of important use when it comes to testing leaner's. Tests are carried out in verbal communication through writing or presentations. Besides testing the learners, the method is essential in capturing knowledge as over the years I have consolidated large volumes of notebooks where I document important facts acquired in the course of learning. 
Logical learning is a vital aspect of professional development and it has shaped my reasoning. It involves using logic, systems, and reasoning to generate knowledge (Rohrer &Pashler 2012).This approach to learning has enhanced my conceptual skills as I have developed the ability to understand the complex interrelationships of variables. Organisations in today’s environment face complex challenges that require logical thinking in problem solving that involve the application of complex mathematical models to identify the appropriate solution among competing alternatives (Samarakoon, Fernando, Rodrigo, & Rajapakse 2013).Social learning style occurs through interpersonal interrelationships that lead to the diffusion of knowledge across individuals. This approach to learning has enhanced my interpersonal skills as I am now able to interact with productive people that enable me to extract valuable information that aids personal developments. Each of the identified learning styles has had a substantial impact on my personal development.
[bookmark: _Toc6525067][bookmark: _Toc6971738]Personal Development Planning
Personal development planning is the process of setting personal development goals and how to realise them. This exercise is preceded by a thorough analysis of individual’s skills and knowledge to identify the strengths, shortfalls, and the room for improvement that forms the basis for establishing a sound personal development plan (Baker, Perkins, & Comber 2014). An ideal plan helps one to capitalise on the strengths, improve on the weaknesses as well as exploiting the skills development opportunities stemming from the environment. Specific, measurable, attainable, realistic, and time-bound goals are then set to enable one to realise personal development.
[bookmark: _Toc6525068][bookmark: _Toc6971739]SWOT Analysis
SWOT analysis is a strategic analysis tool for personal development that also aids an individual to make key decisions in the work environment. The tool involves analysing the strengths, weaknesses, opportunities, and threats that support the identification of an individual’s skills and knowledge position. An effective personal development plan is only developed after having a clear understanding of an individual’s skills position. The table below shows the outcome of my personal SWOT analysis.
[bookmark: _Toc6971740]Table 1
	SWOT Analysis

	Strengths
· Optimism
· Flexible 
· Open minded 

	Weaknesses
· Absence of initiative 
· Lack of interpersonal skills 
· Low commitment 


	Opportunities
· Building emotional intelligence 
· Enhancing interpersonal skills
	Threats
· Technological change
· Artificial intelligence 





[bookmark: _Toc6971741]Strengths 
Strengths in personal development refer to the positive attributes that enhance one's productivity in the work environment. Strengths can be built by applying different styles of learning. An assessment of my skills and knowledge position reveals that optimism, open-mindedness, and flexibility are my main strengths. Optimism is an important feature as it increases commitment to goals in the face of challenges. The work environment is characterised by hindrances that require optimism to remain committed to personal and organisational goals. 
Open-mindedness is another strength that will continue to affect my personal development positively. It helps one to embrace new knowledge by providing a room for criticising the existing perspectives which provides room for personal growth (Wright & Clarke 2010).Flexibility is an important feature in personal development as skills and knowledge can only grow when one is adaptive to a changing environment. The work environment is dynamic that requires workers to remain committed to embracing new approaches to doing things (Leischnig& Kasper-Brauer 2015). Learning is only valuable when the learner is quick at applying the acquired skills in the work environment.
[bookmark: _Toc6971742]Weaknesses 
Weaknesses are negative attributes that threaten an individual’s skills and knowledge. They are therefore a threat to personal development and are addressed through learning. Developing a clear understanding of the weaknesses provide a basis for implementing a personal development plan that is directed towards addressing the specific weaknesses. Some of my main weaknesses include a low commitment to goals, lack of initiative, and poor interpersonal skills. The level of commitment to organisational and personal goals is a key determinant of an individual’s productivity in the work environment (Dysvik&Kuvaas 2013).The absence of this commitment makes an employee to lose focus especially when confronted with hardships. Lack of initiative is another serious weakness that needs to be addressed. 
The world of employment look for workers who are ready to grab opportunities and respond swiftly to threats as it creates a competitive edge by enabling creating resilience against changes in the environment (Herrmann &Felfe 2014). Poor interpersonal skills are another weakness that impedes my personal development. Poor interpersonal skills are a threat to teamwork in the work environment. The ability of an organisation to meet its goals is influenced by the productivity of teams (Nancarrowet al.2013). Interpersonal skills in the work environment are therefore vital to support the formation of sustainable teams. 


[bookmark: _Toc6971743]Opportunities 
Personal development opportunities are openings that support the enhancement of skills and knowledge. Some of the opportunities that can impact my personal development include emotional intelligence and interpersonal skills. Emotional intelligence (EI) is an essential attribute that enhances one’s productivity in the work environment. It refers to the individual’s ability to understand personal feelings as well as those of others. It is an essential attribute for leaders as it ensures the leader's actions are in line with the subordinates’ emotional expectations (Côté, Lopes, Salovey, & Miners 2010). Building my emotional intelligence skills will enhance my productivity in a leadership position for personal and organisational gain. Enhancing my interpersonal skill is another opportunity that stems from interactions in the work environment. Work exposure will create a valuable opportunity to interact with others that create the right environment for growing my interpersonal skills.
[bookmark: _Toc6971744]Threats 
Threats are environmental hindrances to personal development. Some of the main threats affecting my development include technological change and artificial intelligence.The technological environment is one of the broad dimension general environment factors that affect organisations. Green (2012) state that dynamics in technology is a threat to existing skills as one is required to acquire new skills that align with the new technology. Technical skills that I have invested in over the years can be rendered irrelevant by the changes in technology.The artificial intelligence concept is another serious threat to my personal development. The concept involves developing intelligence machines that simulate the human thinking process that can replace human involvement in business processes (Parkes& Wellman 2015).This technology continues to find diverse uses in the work environment and organisations prefer machines to humans due to their consistency in productivity and relatively lower maintenance cost.
[bookmark: _Toc6525069][bookmark: _Toc6971745]Objectives
· To be emotionally intelligent within a year
· Enhancing response to opportunities and threats
· To be a productive member of work teams
· Reducing negative conflicts 
· Continuously creating new knowledge.
[bookmark: _Toc6525070][bookmark: _Toc6971746]Expectations of the World of Employment
The world of employment has high expectations from workers that make it necessary for employees to develop their skills to meet these expectations. According to Matsouka & Mihail (2016), employers seek three main things from an employee namely intelligence, honesty, and energy which are features found in most successful employees. Intelligence enables one to understand complex organisational problems and develop workable solutions. The individual’s level of intelligence defines the conceptual skills which refer to the ability of a person to perceive the broad picture of things in the work environment. Honesty is a necessity in all employment engagements. Employers look for a trustworthy person who does not allow private interests to override the commitment to organisational goals. Energy is another important expectation of the world of employment. Employers look for workers who are self-directing to organisational goals. 
Besides the three expectations, the world of employment looks for adaptive employees. Businesses operate in an environment characterised with instability that requires a quick response to changes in the environment. The business environment comprises of the industrial environment and the general environment where both segments are faced with instability. The competitive environment is an integral part of the industrial environment and surviving this environment requires businesses to be quick at responding to competitive forces. Employers therefore look for people who can respond swiftly to competitive threats. The general environment is made of political, legal, technological, social, and economic factors that are relatively unstable (Issa, Chang, &Issa 2010). Adaptive employees scan the environment and identify the right courses of actions to position the business favourably in the phase of a changing environment.
In addition to adaptability, the employment environment seeks innovative employees. Innovation refers to the process of developing new ideas and method directed toward improving the organisation process. The effectiveness of innovation management is a key determinant of organisational goals (Chiaroni, Chiesa, &Frattini 2011). Innovative employees actively seek ways of improving organisational processes. An innovative workforce gives an organisation a competitive edge as it ensures new ideas are integrated into the business process leading to improvements that are reflected in service delivery, quality, and costs.
[bookmark: _Toc395430624][bookmark: _Toc6971747]SKILLS REQUIRED FOR CAREER
Numerous skills are needed to achieve career goal, the most significant  skills needed and the means of acquiring such skills will be analysed in the table below.
	Skills
	Means of acquiring skills needed

	Communication Skills: is the ability to pass on information from one end to another successfully. However, employers only employed good employees with standard verbal, non verbal and written communication skills that can contribute to the development of their organisation and economic benefit (Anon., 2014).
	1. Making effort to contribute to the class discussions and ask questions when necessary.
2. Always present at all school seminars to build my confidence on how to face the crowd.
3. Join various academic and social groups in the university, in other to be updated and be active on what is going within the academic environment (Anon., 2014).

	Negotiation Skills: is a means by which group of people or individuals resolve grievances. It is also a method by which people finding the middle ground to respect others opinion  while avoiding argument and dispute (Richard. J, Heuer.Jr, 1999).
	1. Conduct more researches in learning more on how to apply negotiation skills within and outside workplace.
2. Allow people to express their opinion by listening and acknowledge them before responding. Know when and how to respond to people opinions by understanding their needs and concerns, fears and aspirations.
3. To be a good listener is also an advantage to both parties involved (Richard. J, Heuer.Jr, 1999).

	Inter-Personal Skills: It is the capability to effectively convey information with one another. Interpersonal skills development boost individuals achievement both personally and professionally. It is a vital skills needed to interact with others in workplace (Berry, 2014).
	1. Engage with people within the same field to achieve the organisational objectives and be pro-active to active in group work.
2. Support charitable organisation by spending free time doing voluntary jobs. 
3. Carryout more researches on inter-personal skills and networking skills to increase my skills (Berry, 2014). 

	Analytic skills: can be referred to as proficiency to collect and examine various data, problem-solve, and make rightful decisions. These strengths can help solve a company’s problems and improve upon its overall productivity and success. Effective communicator who can explain the patterns you see in the data for other to know more better is known to have strong analytical skill (Richard. J, Heuer.Jr, 1999).
	1. Apply for work placement in a professional field to improve my analytical skills. Doing so will contribute to the daily analytical contribution.
2. Constant application of analytical skills will make it part of daily activity and prepare me for future endeavor.
3. It is more than reading and understanding information but to make sense it is very significant, and seeing patterns.




[bookmark: _Toc6525071][bookmark: _Toc6971748]Career Ambitions
[bookmark: _Toc6971749]Complying with the highest professional standards: 
I will remain committed to understanding the requirement of my professional to portray professionalism and deliver services that meet the highest quality standard. Professional duties are influenced by changes in the environment that makes it necessary to stay close to the environment to identify changes likely require an alteration of practices.
[bookmark: _Toc6971750]Innovation:
I seek to be innovative in my work which involves a commitment to creating new knowledge through research. Innovation will make me more productive that will support the creation of a good relationship with the employer. It will also support the growth of my business once I venture into entrepreneurship. 
[bookmark: _Toc6971751]Growth:
Realising growth in all aspects is an important goal. Some of the main growth areas include economic, social, and career. The economic growth will stem from the increasing contribution in the work environment. My commitment to innovation will enhance productivity in the work environment that translates to delivering greater value to the employer. The increasing value to the employer is compensated by a pay rise which will enable me to meet economic goals. I seek to realise social growth by increasing interactions with different people. High productivity in the work environment will pave the way for ascending the corporate ladder which is a growth sign.
[bookmark: _Toc6971752]Becoming emotionally intelligent:
 I remain committed to developing my emotional intelligence skills. This goal will be realised by being focused on studying and understanding the emotions of others as well as identifying how my emotions influence those of others. This understanding will support good relationships with others in the work environment.
[bookmark: _Toc6525072][bookmark: _Toc6971753]Personal Development Plan (PDP)
Engaging in personal development planning has contributed positively by making the writer more aware on what it takes to improve  in academic development and b willing to achieve targeted goal. In reference to Anon., (2014) "PDP is an on-going cycle of self-reflection and action" it is a tool that increase confidence to set series of target with the I can do attitude and achieve those plan ahead of set time. 
My goals are growth, innovation, professionalism, and emotional intelligence. Growth and innovation are primary goals and they are given priority over professionalism and emotional intelligence. The four goals will be pursued concurrently as they are not mutually exclusive. The timeframe for the personal development plan is five years after which a final review will be carried out to ascertain the extent to which the goals have been realised. My strengths are optimism, flexibility, and open-mindedness and these will support the realisation of my ambitions. The work environment provides an opportunity for interpersonal interactions that will support the development of emotional intelligence. The emotions of others will be studies to identify how they relate to personal emotions.
After a long break from the educational system, first semester was recent the engagement with learning process and I have achieve a lot less than a single year. Series of skills has been acquired, which I am still determine to achieve more in the nearest future to develop myself in achieving targeted goal through constant practices.
For example, at the start of this programme I have no knowledge about common computer operational system, functions and  tools that is needed to conduct research and carryout my coursework. In each of my previous modules I have acquired some personal skills that was far above my expectation which initially I never taught was achievable. Presently, I have thought myself how to use Microsoft office package like word, excel and PowerPoint without the support of any friends, family or tutor via YouTube. However, I have develop skill to use the word package to carryout table of content, in text citation and referencing using Harvard style bibliography. In addition, I have learn how to use Microsoft excel to conduct some calculations of the spreadsheet, graphical presentation of data. During last group presentation, I singlehandedly use Microsoft office package to develop my group presentation on PowerPoint and it was a remarkable achievement to me.
[bookmark: _Toc6971754]Courses of Action 
· Research: this action will support creating new knowledge.
· Interpersonal interactions: will help gather information about the emotions of others and my emotions that will be used as a basis for building emotional intelligence.
· Environmental scanning: this initiative will help to identify changes in the environment that influence practices in my professionalism. 
· Evaluation: An evaluation will be carried out every three months to identify whether the personal development goals are being met. Corrective measures will be implemented if a negative deviation is detected.
[bookmark: _Toc6971755]SMART Objective 
An objective can be defined as a declaration used to explain what individual or group of  people are planning to accomplish in the nearest future. "Objectives are 'SMART' if they are specific, measurable, achievable, (sometimes agreed), realistic (or relevant) and time-bound, (or timely)" (Filion & McSpurren, 2017).

The acronyms of SMART are as follows: S-specific, M-measurable, A-achievable, R-realistic and T-time-bound. 
· Specific – Summarise in a plain assertion what is exactly required to achieve basic objectives.
· Measurable – Create precise means companies by which individuals will use to measure their performance against their baseline or target goal.
· Achievable - propose objectives that will be use in challenging personal performance however, make sure that lack of success is not built into objectives. 
· Realistic - pay more attention on results not on the means of accomplishing the result.
· Time-bound – To set and accept on the delivery the date by which the result must be achieved (Filion & McSpurren, 2017).

	Learning Improvement objectives

SMART (S)
	Development Opportunities & Action Steps
       (A&R)
	Measurement of Success

   (M)
	Target Date


     (T)

	1. Objective of improving on communication skills
	1. Be a member of various academic and social group in school
2. Adequate practice, attend trainings and relevant seminars
	Measure my result against my target goals base on the outcome of class presentation and plan means of progressing. 
	The program commenced in July 2018 and planned to complete level 4 by the end of May, 2019.


	2. Set another goal to develop negotiation skills at all level both in school and workplace
	1. Conduct various researches on negotiation skills. 
2.  Find out fundamental wellbeing of individuals involved.
	Learn more about the role and responsibilities of customer services advisor to improve my knowledge in every industry.
	Plan to switch to another university to complete desire Mental health nursing program by 2022.

	3. Plan to acquire analytical skills
	1.Getting to know how to implement acquire skills with the extra support from the tutor.
2. Learning to be more attentive and carryout more practice on daily basis.
	Work on the outcome of tutor feedback on presentation, assignments and class work.
	I started in march 2014 would have improved by the time I graduated.

	4. Improvement on inter -personal skills
	1. Engage in group interaction and contribute genuine and clear ideas. 
2. To create group discussion and take active role to improve inter personal skills.
	Give people room to express their opinion about my performance in group activities.
	There is a tremendous improvement from the start of first semester till date.



[bookmark: _Toc6971756]CONCLUSION
PDP has better prepared me to distinguish my own objectives and how to progress in the right direction. This contributed to building my confidence and self reliance, trust in my identity and personal instinct, what I plan to achieve and what I actually accomplish. Realising the believe that to help me adapt to new challenge successfully, what is expected to accomplish scholastically and how to achieve it. Additionally having the capacity to assemble  and create familiarity with individuals and groups of different background. Above all else PDP has been engaged in building up the aptitudes for employability. 
This report has given better comprehension of benefiting as much as possible from university experience and making arrangements for what's to come in the future. Self-awareness implies an entire scope of things from propelling individual abilities and certainty, taking up new exercises and arranging my initial move towards my nursing profession way. Besides, this report has expanded my attention to individual quality and shortcomings, openings and dangers. Additionally a self evident capacity to gain as a matter of fact and plan for the future activities.
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