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INTRODUCTION 
In this report I am going to talk about what complex problem is and how it affects at the workplace including its scope and impact. A complex problem in the workplace can be something or anything one or a group of people don’t agree upon. It is a problem that is hard to be solved and one cannot find solutions for it. There are often disagreements about the cause of the problem and how to address them. 
An example of complex problem in the workplace can be a job dissatisfaction. This is when an employee feels as though he/she is underpaid. This can also cause lack of concentration, frustration at the workplace and hatred. Being underpaid means that a worker is paid less than what they are supposed to be paid. Job dissatisfaction can occur when an employee is unhappy with what he/she is assigned to do. This can lead to being less motivated. 
Job dissatisfaction always negatively influences the organisation, the workers/employees and this leads to sales going down as the workers do not put their full energy into the work. This can cause unhappiness and many people not willing to work at that organisation anymore. Lack of punctuality at the organisation can cause a big risk of customer service, poor quality of care/services. 
Analysing information
In the UK, majority of the citizens find it hard to find a job and they end up being unemployed. This can be a problem especially with the high bills that are needed to be paid to live and work in this country plus the rising costs of food, tuition fees for students and other necessities. The problem that causes all these problems can be due to underpayment at the workplace. To find a solution for all these problems one must come up with an alternative decision-making process which I will be identifying in the next point. Below shows the rate of unemployment people who live in the UK which can be due to underpayment and job dissatisfaction.
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Range of alternative solutions to the problem in this case which is underpayment 
There are many ways to avoid the cause of underpayment and how to handle such cases at the workplace which I think should be adhered to in the business industry. Especially in the UK, the low pay situation is a serious problem for many. Some of the ways to follow to avoid such cases are, we have review award and classifications. This also means that making sure your employees or workers are given awards for their duty and what they carried out in the workplace be it in the hospitals, schools, care homes, nursing homes and many others. Making sure the workers are experienced and are well engaged according to that job given. Being well experienced and having qualifications for that job will help prevent low payment because in this case the employer has the rightful knowledge of what He/she is doing. 
Another alternative solution to the problem can be keeping records and having a written guarantee form which can be between the employees and the employers.  This helps in knowing what hours and what exact times one gets to the workplace so that they are paid the right amount of money they deserve to be paid. 
Identifying the most appropriate solution to this problem. 
The most appropriate for this approach can be by using the PESTEL Analysis. This is an instrument which evaluates both the internal and external factors which are related to the company. Any problem that occurs, the PESTEL Analysis is useful to examine. Its work is it breaks down the environment risks and opportunities of the business. Which can be economically, socially, technologically and environmentally legal factors.  the table below shows the political, economic and social of PESTEL Analysis. Politically speaking in this case is the government and the social attitudes towards any career chosen. 
PESTEL ANALYSIS 
	Political 
	Economic 
	Social 

	Government policy/ action. The minimal wage is too low. 
23 and over April 2022 £8.50
Government is not increasing minimal wage and this cause low pay jobs.

	The costs of living which is also a crisis. For example, high prices of bills, food and rents. To add up to all this, COVID 19 happened causing a lot of people to be homeless and sleeping on the streets. Underpayment. 
	 Socially attitude towards a chosen career can cause low paid jobs for example childcare, cleaning and many other low paid jobs are not being fairly acquainted to compared to other high jobs that require degree and more. In our society, unfortunately they focus on them only and end up overworking the less paid. 

	Government public sector cuts. No money for schools, hospital, care homes, nursing, children centres, play centres and many others. 

	 If the Employers at the workplace end up being underpaid not all will be able to pay for the Energy bill and on food. 
	
The society has changed our mind into thinking that cleaning, ironing, hairdressing, child minders and other jobs in this case deserve to be less paid than those others that have degrees. 

	
	Having less money to spend on family and going on vacations. 
	

	Technological 
	Legal 
	Environment

	In the current year 2022, technology is diversly changing and things like human-like robots are being invented which is replacing the human work. This causes so many problems for us humans who need job. 
	 Legally speaking, you will not see a legal paperwork or any legal forms that support those who are lacking job, unemployed and underpaid jobs in general. Despite this current century, discrimination is still acted upon. An example I can give can be women being treated differently compared to men. They end up being less paid.
	Big companies and organisations for example are using money to tackle climate change. Things like preventing pollution to occur, recycling. 
 
During the breakdown of COVID 19, the HSC services invested a major half of the staff money into getting equipment like hand sanitizers



  By using these reasons, it is important and essential that employers should always care about the needs and satisfaction of their employees. 
This can also be achieved by finding solutions using SWOT analysis. In SWOT analysis, it provides the strength and weaknesses of the service users and their satisfaction. It also opportunities and threats that come with it. For example, the strength of a qualified staff always has the best service user satisfaction. They know how to please a customer. However, on the other hand, the raising of costs on the kind of service they serve is always hard. This leads to underpayment and lack of enough money to spend on oneself. The opportunities that one employer can give to their employees is Training. Giving them support and being there for them will help them gain qualifications and this will help them for future use. 
One of the threats can be competition. Competing with other organisations and other workplaces can demotivate the employees and this will later cause hatred between each other and lack of understanding. Also affects teamwork. 
Solutions to this type of problems. 
To avoid such problems. It is important to know first an employee has the right to ask for what he/she deserves. Understanding their feelings and making sure they are not overworked. An organisation should know that Teamwork and understanding always builds a successful business. 
One shall not be diminished into thinking the others are better than them just because they have attained a degree and certificate. A job is a job. When one is working for you, the employer should make sure they provide very well-paid training which can support them and help them gain more knowledge and skills of what they are doing. This can also support their future choices and career progression. An organisation should support their staff to achieving great things and the qualifications they need rather than overworking them just for them to receive less of what they deserve such as BA in healthcare. They’ll get extra holidays if they are getting good amount of money. Health insurance will also be provided for them. Having discounts in places they would want to be at. 
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