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The scenario of the business world is changing every day as the time is being passed and people are gathering new and fresh ideas to conduct their businesses (Coyle, et al 2015). Various kinds of innovative and latest technologies are also helping the people willing to do businesses in this regard (Burrow, et al 2016). This assignment has been made in the perspective of me, where I have explained the carrying out of a business organization of my own called “Da Mamma A Mamma” which was actually a child care based organization helping out parents who are rather unable for some moment to take care of their children themselves. The assignment will describe about my experiences during the module and while performing all the business actions with the help of a Gibbs Cycle. The different stages of this cycle will be discussed below in the context of this business of mine-
[bookmark: _Toc17196153]Description
Managing a business by oneself is not at all a general task. There are a lot of duties and responsibilities in a business which are ought to be maintained for attaining the goals of the business (Burrow, et al 2016). I have learned a lot about this subject matter during the module regarding managing my own business which has further allowed me to conduct the business of mine Da Mamma A Mamma. I have selected the location of my business at my home because of my limited capital and also because there were enough space at my home to conduct all the operations related to this particular business. I have also employed some people to work with me in my business as it is not possible to conduct a business at my own. I was in the charge of the finance division for the business venture as the capital was provided by me as the initiative for this business was also mine. The lessons of the module have already made me understand about the different segments and ways by which the finance management of any business can be done. I have learned that financing would help me in keeping track of all the transactions which are done within the business also to manage all the profits and losses which have incurred within the business. Besides, finance is also considered the major operation done within any business organization, be it a small or a large one (Clegg, et al 2015). The availability of money and the flow of the capital are very much needed for any kind of business organization to carry out (Sims, 2002). These entire learning have made me realize about how I should carry out all the necessary activities of the business which I have opened up at my home. The child care home had a number of facilities and privileges which were designed especially for the welfare of the children. All these amenities needed a certain amount of money as well. There were 5 employees who were hired for the purposes of child minding and babysitting. The wage which has been given to the employees who were in the sector of child mining was £10 and £15 to the ones employed in the sector of babysitting. A total of £25000 was invested as capital for the business. 20% of the profits were given as tax. The parents had to pay an amount £15 per hour per child to take our services. 

[bookmark: _Toc17196154]Feelings
While I was attending all the lessons in the module to manage my own business, I have felt that there is a lot to learn about the ways and procedures to manage a business in this 21st century. There are a lot of activities which are needed to be done and finance is one of the most significant ones (Sims, 2002). I have felt the urgency of a certain amount of capital. This is because without a certain amount of money fixed for the business, it is not possible that a business organization can be carried out effectively to follow all the steps and to attain all the objectives (Clegg, et al 2015). After the project has been finished and I had started my own business of the care home, I have felt that the lessons which I had acquired during the module had helped me a huge deal. While I was assessing different activities to be done at the organization Da Mamma A Mamma and also the different equipment and objects to be bought, I have clearly felt the necessity of additional employees because being a mother myself, it was not possible for me to conduct everything on my own. I also had this feeling that a certain amount of capital is always needed for any business to get started and the amount of capital which I was able to invest was sufficient to take care of all the operations and to provide the wages of the employees who I have hired. Throughout the business venture, I had this strong feeling that finance is the most important activity to be managed while operating any sort of business organization and also those profits cannot be attained over the night rather I had to be patient while managing my business.
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In the case of the business organization which I have established, I have sensed that the overall situation will not be very much easy for me to take care of. There are a number of financial situations which are actually very hard to maintain. One of those things is the maintenance of all the costs. A huge number of costs are related to any sort of business venture and the maintenance of all those costs is one of the most significant steps which should be considered (Sims, 2002). I have found it much difficult to manage all those transactions. As this is an organization which is child care based, all the tools and equipment bought are mainly to be used by the children and the children tend to destroy things very often. That is why, I needed to buy the toys or entertainment sets more than once which was not in my budget list. Another sense which I have felt is that having my own business has a lot of benefits and getting to save the income taxes to a certain amount is one of them. This is because the expenses can be controlled if it is a business of my own and if the expenses can be controlled the profits can be obtained and kept for me to a greater amount even after paying the taxes. That is why, it can be said that the overall situation of opening up the business of my own was a really positive idea. 
[bookmark: _Toc17196156]Evaluation
There were a lot number of good experiences which I had both during taking the lessons of the module and making the business project. I have learned a huge lot of things related to the overall scenario of the current business world and at the same time, I have also learned about the effective yet easy ways which can make my business successful. The business world is very complicated in this era and at the same time; there are also a huge number of facilities and opportunities in this age which were not possible to attain in the previous years (Sims, 2002). These lessons will help me a lot when I would intend to open my real business organization in my real life because the demo business project has already made me aware of all kinds of situation which might be encountered by me while planning a business project. While I was conducting that business, I have has quite an extraordinary experience as I have managed a business of my own and also employees people to work for me and have handles all the complicated situation within meanwhile. However, there were some negative experiences as well. I have seen that the planning and management of finances is not an easy task and also that I had to face a lot of losses for some period of time initially because of the mismanagements and lack of experience and knowledge on certain areas. The effective handling of the employees is hard as well and I also faced these troubles because of the nature of the business which I have chosen which included kids and the handling of kids is really a tough spot. There are also some skills gaps which I have regarding self-employment which I have also faced and most of those were because of the lack of academic knowledge which I have had and also about the lack of practical knowledge about managing own business organizations. 
[bookmark: _Toc17196157]Conclusion
Regarding the business which I have conducted, I have found out some particular and significant matters which could have been adopted by me in order to make myself more of a successful business person. One such thing is that I could have made a better plan about the business venture because a better plan would have dug out the fact that the children are likely to destroy the things and so I would have some backup plans regarding those. In addition to this, it was also possible for me to handle all the operations in an easier and effective way if I might have opted the fact of choosing a partner. This is because the management of a number of kids at a time with such a short workforce and such a small budget might not be enough and I have also seen that. Besides, partnership business has become very common in recent times and there are a number of benefits which are associated with partnership businesses as well (Sims, 2002). If a partner could join to my business, all the tensions as well as risks and capital could be shared which would have halved all my problems which I have faced. However, the overall experience which I have had was not at all bad and was satisfactory at many levels.
[bookmark: _Toc17196158]Action plan
Regarding the business organization which I have established, I have to make sure that I take more necessary academic knowledge of opening up and maintaining a business organization and handle all the basic operations in a very effective manner. This is because, the practical knowledge of doing business cannot prove to be sufficient to do all the operations effectively. It is also important to have ample amount of academic knowledge in any field one operates in (Sandberg, et al 2007). I would also try to join some workshops or training programs which would make me able to perform business activities in a training basis so that I do not get scared or confused to handle the real life business activities when I will have my own business venture. Moreover, I would also take help and suggestions from both my near and dear ones and also form various professional experts in this regard to known about their own experiences and also about how I could make my business successful. 
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The management of businesses is a complicated process and it is much more complex when it is a new business with a limited amount of capital. However, the facilities and amenities of today’s age can help by a great extent in this regard. The people willing to carry out their own business organizations are required to consider some particular aspects which have been mentioned in this assignment in order to conduct all the operations related to their business in a smooth and effective manner. 
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