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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule




	1. Your name:
	Yin Cheng


	2. Name of (client) organisation 
	[bookmark: OLE_LINK1]Honeymoon Photography Studio



	3. Aim of project:

The aim of this project is to build the brand first starting with a personal design wedding photography and show a new and creative way compare to the traditional way to attract customers.


	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

(1),The first step is to do market research and questionnaire and analyse the statistic to target customer groups especially on their profession, personality and hobbies, at the same time analyze the marriage situation in China nowadays.
(2),The first step is to employ right people with professional skills and build the group and be responsible for marketing first. Then design the logo of our brand.
(3),he initial part of business is to take 100 happy couples shooting moment from march 2020 to August and the show these on photography tour in different cities to advertise the brand in September 2020 before the national holiday on October 1st . 
(4),The last objective is to design for customers personally according to their preference profession, personality and hobbies, and design the photography work for them.



	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

As the photography style is out of date and lack of innovation, a more creative and flexible style is needed. What’s more, Life moves so fast that people often forget to record the great moments in their lives especially weddings, one of the most important moments in our life and people’ livelihood is getting better so they want to spend more money to memorize the most beautiful moment in their lifetime. The core idea of our studio is to design for every client and make their dream or imagination come true, and we want to make every photography special not like the traditional way of taking photos. The initial stage of publicity and brand building may cost a lot of money, but the post-shooting and production process is not expensive, as long as there are stable customers, the profit space is still large. Thus, we need some sponsorship at first, but the actual work can be done by ourselves without paying too much money to the people we hire.


	6. 
 Identify the risks associated with the project and how these could be overcome.

The risks might include: first, too many competitors in China so the price cannot be too high and benefits might get cut; second, human resource might be a problem because the profession level of photographer might can’t meet but the profession is the key; third, the way we promote is still very single and not creative enough, being an High-end personal design brand requires a lot; the last one is that the outcome might cannot meet customers’ satisfication.   


	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.

(1), Employees include: employ 4 major full-time professional employees and some other part-time assistant later if needed; two professional photographers, two professional photo editors, one manager responsible for whole business.
(2), Time: research stage from March to June 2020; “100 couples shooting moment” photos from March to August 2020 and the tour for September whole month in more than 5 big cities with permission of those couples to have their photos on the tour show.
(3), Technology:3 professional cameras, two professional computers for editing, light equipment and other equipment. In advertising stage we will work with some social media platform like Tiktok and Sina Weibo and some website, or even some celebrities.
(4), Data: questionnaire from different industry and people’s feedback of the “100 couples shooting moment” tour, and china’s official data of  the marriage situation in china in recent 5years and see the prediction of the rate in the following years .



	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
(1), Questionnaire and survey: do questionnaire during people from different industry; 
(2), Interview: interview young lovers/couples in the street, market, university campus and other public area mostly about what their expectation and thinking to the wedding photography and their range of budget. 
[bookmark: _GoBack][bookmark: OLE_LINK2](3),Survey: Investigate the marriage situation in china in recent 5years and see the prediction of the rate in the following years as well as the operation of other photography studios in the market, find the development of the whole photography industry nowadays and analyze the survey results to study the operation methods.


	9.  State from whom you plan to collect primary data and detail any challenges you anticipate.
(1) Young lovers and couples in the street and market: have interviews with them and take videos at the same time with their permission which can be used on the social media to advertise our brand.
(2) The majority of people might age from 18-30 years old especially for those who are going to get marriage.
(3) Young lovers in university campus mostly age between 18 to 25, and young girls in university(single included);
(4) People age more 30 years old(they might have a second marriage).

	10. Operationalisation 

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.

(1) , The first stage is do the research and the methods include questionnaire and interview. After collecting the answer and data we should have a conclusion and prediction of the range of customers.
(2) ,The second stage is to build a team and recruit members. The initial team needs two photographers and two post-editors and then purchasing equipment afterwards. 
(3)  Starting from March 2020, each photographer's task is to capture 100 touching moments between lovers or different wedding scenes at the same time they can go to some of the resorts to find a couple on their honeymoon.The reason for choosing march is precisely because spring comes after march, more and more people will go out to travel and give people a kind of hope for life.
(4) The next stage is to edit and deal with the one hundred photos, after waiting for edit link cities (more than five cities) pr company to lease premises for the exhibition, the exhibition plan in September, can flow during the exhibition, the reason is that nine October is to get married in the largest number of people each year, before the National Day in October to do propaganda work to attract more customers, also can avoid costly venue rental fee during the National Day.
,The previous work won’t earn any money but it’s very useful to advertise the brand of the studio   
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