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This report aims to critically analyse the current and future external and internal environments of Popeyes within the UK fast food industry.
Popeyes Louisiana Kitchen, Inc. is an American multinational chain of Southern fried chicken restaurants founded in 1972 in New Orleans and headquartered in Miami. It is currently a subsidiary of Toronto-based Restaurant Brands International. As of 2021, Popeyes has 3,705 restaurants, which are located in more than 46 states and the District of Columbia, Puerto Rico, and 30 countries worldwide. ( Restaurant Brands International，2022). Restaurant Brands International Inc. (RBI) is a Canadian multinational fast food holding company. It acquired POPEYES in 2017. POPEYES entered the UK market in November 2021 and has achieved remarkable success, now boasting over 100 stores across the country, making it the fastest-growing chicken fast-food brand in the UK. (Fiona Briggs,2024)

The UK fast food sector has become increasingly competitive and dynamic, particularly considering global economic challenges such as inflation and rising operational costs. These factors create both opportunities and threats for expanding brands such as Popeyes.

To evaluate the organization’s strategic position, this report applies PESTEL analysis and Porter’s Five Forces to assess the external environment, followed by VRIO and Value Chain analysis to examine internal capabilities. A SWOT analysis is then used to synthesize the findings
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Political
Taxes on unhealthy foods and beverages are a promising strategy to improve population diets. Similarly, data from multiple sources demonstrate that as prices of unhealthy foods and beverages increase, purchase volume decreases. (Gary Sacks, 2021). This indicates that the government intends to increase taxes on unhealthy food brands like Popeyes, which undoubtedly increases the economic pressure on Popeyes and forces it to make related price adjustments. However, for a large multinational company like Popeyes, it has huge economies of scale and may be able to absorb these costs, which may indicate that its impact on the entire industry is not balanced.

Economics
Against the backdrop of inflation, consumers' purchasing power also declines. In a post-pandemic world with flawed value chains and war in Europe, prices of many essential goods have risen drastically, while economic growth has decreased due to contractionary monetary policy that central banks have been forced to implement (Mattila & Mikael, 2022). As inflation intensifies, the purchasing power of ordinary consumers declines, and people may reduce their spending on dining out. This will also reduce Popeyes' revenue to some extent. However, Popeyes has a price advantage compared to some expensive restaurants, and cheaper fast food will be more popular with consumers. This illustrates that the overall impact of inflation is complex and varies depending on consumer behavior.

social
As society develops, people are paying more and more attention to their health, making it increasingly difficult for fast food brands like Popeyes, which are high in oil and fat, to expand. Relevant data show that Twenty-two percent of global deaths among adults are attributed to diet-related risks. Many countries have adopted population-wide policies aimed at improving diets and countering a steady rise of obesity and non-communicable diseases, such as type 2 diabetes, cardiovascular disease and cancer.( Mathilde Gressier et al.,2020), Compared to healthier food brands like Subway, Popeyes may not have an advantage in terms of health, but it is indeed more appealing than healthy food, which has driven Popeyes' global expansion.

Technological
With the advancement of technology, the emergence of food delivery platforms has also had a significant impact on POPEYES. Online food delivery (OFD) has witnessed momentous consumer adoption in the past few years, and COVID-19. (Arvind Shroff et al., 2022), The emergence of food delivery platforms has changed the way consumers obtain fast food, which undoubtedly increases consumer convenience. Furthermore, the wider coverage of these platforms allows more consumers to place orders, which can be considered a positive impact on Popeyes' revenue.

Environmental
Environmental issues, particularly carbon emissions, are becoming increasingly important in the fast food industry. The food system plays a significant role in anthropogenic greenhouse gas (GHG) emissions, contributing to over one-third of these emissions (Ting-Chun Liu et al., 2023). Food production and transportation, especially meat, account for a large portion of the company's overall carbon emissions, putting significant pressure on POPEYES to adopt more sustainable practices. This may increase POPEYES' operating costs. However, increased consumer awareness of environmental issues also presents an opportunity for the company to enhance its brand image by promoting sustainability initiatives, turning environmental pressure into a strategic opportunity.

Legal
In the UK, the food industry is governed by strict food safety and standards laws. The Food Safety Act 1990 defines food, its sale, enforcement, and basic principles and legal responsibilities regarding food hygiene inspections. This requires Popeyes to strictly adhere to the law and invest more human and financial resources in ensuring the safety of food sources and hygiene standards during food preparation. However, complying with food laws is simply a necessary step to build consumer trust, maintain customer base, and enhance brand image.
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Competitive Rivalry
Rivalry in the UK fast food industry is fierce and unrelenting. As numerous players of similar size and power compete for customers, differentiation becomes paramount. (Two Teachers,2023). According to Michael Porter (2008), competitive rivalry is a measure of the extent of competition among existing firms. Price cuts, increased advertising expenditure, or investing in service/product enhancements and innovation are all examples of competitive moves that might limit profitability and lead to competitive moves. This is common in the UK market, where many fast-food brands constantly launch new products or promotions to attract customers. For a relatively new entrant like Popeyes, relying on product differentiation to mitigate this competitive pressure while competing with fast-food brands with strong customer loyalty and widespread recognition (such as KFC and McDonald's), particularly its unique Louisiana-style menu, has enabled it to build brand awareness in this highly competitive fast-food market. This demonstrates that despite intense competition, differentiation strategies can provide a temporary competitive advantage.

Threat of New Entrants
The fast food industry has moderate barriers to entry. It requires considerable capital for initial setup, real estate, and marketing to establish a fast-food restaurant so that new players can enter the market. (Rusith, 2023). According to Michael Porter (2008), new entrants put pressure on the current industry through their desire to gain market share. However, established fast-food companies like McDonald's, benefiting from economies of scale and strong brand recognition, create barriers for competitors, making it difficult for new entrants to compete effectively. For Popeyes, which is still expanding in the UK market, while barriers exist, they are not insurmountable. Therefore, continued market growth will attract new entrants, leading to more intense competition in the long run.

Threat of Substitutes
The fast food industry faces a significant threat from substitute products. Consumers have various alternatives, including other types of restaurants, home-cooked meals, meal delivery services, and healthier options (Rusith, 2023). According to Michael Porter (2008), a substitute product uses a different technology to try to solve the same economic need. The availability of more diverse food options and healthier choices poses a significant threat to POPEYES, but in health-conscious segments, POPEYES continues to benefit from convenience and affordability, thus mitigating the overall impact of alternatives.

Bargaining Power of Suppliers
Suppliers in the fast food industry typically have limited power. The key inputs such as food ingredients, packaging materials, and equipment are widely available from multiple suppliers. (Rusith,2023). According to Michael Porter (2008), suppliers have more bargaining power if there are few suppliers or if the resources they provide are scarce. This gives POPEYES an advantage, as they can leverage scale to reduce input costs. However, reliance on specific ingredients, particularly chicken products, can increase vulnerability to supply chain disruptions and price volatility. This suggests that while suppliers have limited power, external factors can still affect cost stability.

Bargaining Power of Buyers
Buyer power is relatively high in the fast food industry. Customers have many options and can easily switch between fast food chains based on price, menu preferences, and convenience. (Rusith, 2023). According to Michael Porter (2008), if customers have a lot of choices and can easily switch between different businesses, they have more bargaining power. In the UK fast food market, consumers have the freedom to choose fast food brands at the lowest prices. With the rise of delivery platforms and increased price transparency, this puts pressure on Popeyes in terms of pricing and food quality. However, strong brand effect and product differentiation may reduce consumers' price sensitivity, as not all consumers are price-driven.
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VRIO framework is the tool used to analyze a firm’s internal resources and capabilities to find out if they can be a source of sustained competitive advantage. The term VRIO comes from the words value, rarity, imitability and organization. (Ovidijus Jurevicius,2025)

Popeyes' brand identity can be considered a valuable resource. Famous for its bold, spicy flavors and iconic Louisiana seasoning, the brand has built a loyal following (James Martinez, 2025). This uniqueness, setting it apart from other brands, may also make it relatively rare in the UK fast-food market, which is key to Popeyes' success. However, the sustainability of this advantage may be limited, as competitors may attempt to replicate similar products. Furthermore, the effectiveness of this resource depends on the organization's ability to successfully implement and maintain a consistent brand message across different locations.

POPEYES' product differentiation is also a major advantage, attracting consumers with different flavors of fried chicken. In addition to its renowned fried chicken, Popeyes offers a variety of menu items that showcase the brand’s Southern roots. Popeyes’ customizable wing flavors have become a cornerstone of its menu innovation strategy. (Nathaniel Stone, 2025). However, such menu options are not uncommon, as competitors like KFC offer similar options, and this simple reliance on different flavors of fried chicken is easily imitated. Organizationally, the effectiveness of this resource depends on the company's ability to maintain consistent product quality and operational efficiency across locations. Therefore, while the product may provide value, it is unlikely to generate a sustainable competitive advantage, but rather a temporary one.

Popeyes' success is also inseparable from the support of its parent company, Restaurant Brands International, which provides financial capital, global expertise, and established operating systems. This allows for faster expansion and more efficient market entry, especially in highly competitive markets like the UK. Restaurant Brands International Inc. is one of the world's largest quick-service restaurant companies, with nearly $45 billion in annual system-wide sales and over 32,000 restaurants in more than 120 countries and territories. (RBI.com) Furthermore, this kind of support is perhaps considered relatively rare, as not all competitors benefit from the backing of a large multinational corporation. It is also difficult to imitate, as building a similar level of financial strength and global infrastructure requires significant time and resources. Moreover, Restaurant Brands International is well-organized and effectively utilizes existing resources and strengths. Therefore, this support provides Popeyes with a sustained competitive advantage.
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SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is a framework to help assess and understand the internal and external forces that may create opportunities or risks for an organization. (Kyle Peterdy, 2022).

POPEYES' strengths lie in its brand differentiation; its unique Louisiana flavor undoubtedly attracts many consumers. Its fried chicken flavor, unlike other brands, is also a competitive advantage. Furthermore, POPEYES has a powerful parent company that provides it with superior resources and experience, ensuring its competitive edge and laying the foundation for its continued expansion.

Popeyes' weaknesses lie in the fact that existing fast-food brands in the UK are too strong and well known. Compared with established brands like KFC, Popeyes' brand awareness and acceptance are relatively limited. In addition, Popeyes' proud differentiated products are relatively easy to imitate, making it difficult to gain a long-term competitive advantage. Furthermore, it is still in the expansion phase and has fewer stores in the UK than other major brands.

POPEYES' opportunities lie in the increasing demand for convenient fast food in today's developing society; with the emergence of food delivery platforms, POPEYES has become more well-known to consumers and expanded the delivery range of individual stores, increasing brand awareness; and POPEYES currently has great potential, continuously expanding in the UK market and capturing more market share.

Popeyes face numerous threats, primarily from fierce competition within the fast-food industry. The increasing number of brands entering the UK market undoubtedly puts pressure on Popeyes. Global inflation has impacted consumer spending, forcing Popeyes to make changes. Furthermore, UK health, food, and environmental regulations mean that any mishaps by Popeyes would be a severe blow.
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In summary, the UK fast-food industry presents both significant opportunities and challenges for Popeyes. External analysis highlights a highly competitive and volatile environment, influenced by economic pressures, evolving consumer preferences, and increasing legal regulation. Simultaneously, the industry continues to benefit from strong demand for convenient and affordable food options. Internal analysis indicates that Popeyes possesses several valuable resources, particularly its strong brand identity and the backing of a large multinational corporation. However, some of these advantages may be difficult to sustain due to ease of imitation and intense competition. Ultimately, Popeyes certainly has the potential to expand in the UK market, but its long-term success will depend on its ability to effectively differentiate itself and adapt to external pressures.
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