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Throughout today…

1) Take part and be present

2) Notice the “parallel processes” – what are 
we doing and why?

3) Consider what works and what could be 
better





Today we will…

Reflect on what 
we’ve noticed 

about leadership 
& skills

Leadership 
Development: 

Why? What? How?

Measuring 
impact of 

leadership 
development?

Individuals? 
Organisations?



From last time…
…your reflections on Emotional Intelligence:

Where have you noticed leadership around you? In the 
world? 

What tools and skills have you noticed?

What works? Work doesn’t? Why?

Why might they be doing what they are doing?

What would you advise them to do to be more effective?



To explain the 
significance and 

nature of leadership 
and its role within 

organisations

Undertake a critical exploration 
of leadership tools and 

techniques used by successful 
leaders and explore different 

situational forces and variables 
in the leadership situation

Reminder of our module aims:

Consider the concept of 
leadership occurring as a 

practice rather than residing in 
the traits or behaviours of 

particular individuals



I never stopped trying to be qualified to do the job’
Darwin E Smith, CEO, Kimberly-Clark Corporation 1971-1991

Set learning goals toward mastery
Believe learning, talent and ability can all 
be developed 
Effort and persistence 
Embrace challenge and new ideas

‘‘What got you here won’t get you there’
Marshall Goldsmith, leadership thinker, author, coach

Knowing more, understanding less
Be open to new ideas that challenge 
current thinking
Personal sense of inquiry
Reflecting on your performance

‘‘Re-craft your life, work, 
love, play and friendships 
around your top strengths”
Dr Martin Seligman, 
founder of Positive 
Psychology

Know your key strengths 
and use them daily
Know how you learn best & 
get more from learning
Ask questions

‘Adapt: Why success always starts with failure’ 
Tim Harford, economist & author

Design an experiment to test new ideas
Make the test small scale and failure 
survivable
Keep what works
Share your learning with others

You can’t stop the waves, but you can learn to surf’
Jack Kornfield, Buddhist Teacher & Psychologist

Give your full attention to learning
Recognise the emotions you feel & 
the impact they have
Allow yourself time to reflect & find 
value
Value the difference of others



Leadership development: 
…Why? What is & isn’t it? How? When?

Discuss:
- What is leadership development? Is it different to 

management development?

- What conditions are needed to make leadership 
development effective? What needs to be avoided?

- How would you pick the right approach? When would 
be best?



Leadership development: my reflections…
• It’s about helping someone to be more influential, so 

that things can be “better”

• To change behaviours, we mainly need to get beyond 
heads, into hearts and sometimes souls; we need to 
rewire

• This is hard and disruptive; it is our negative capability; 
it can only work if we feel safe enough in ourselves

• Leadership Development cannot be forced, unless we 
are trying to brainwash (which is rarely effective)

• Ultimately, we need the right balance of support and 
challenge…and stimulus and calmness



Throughout today…

1) Take part and be present

2) Notice the “parallel processes” – what are 
we doing and why?

3) Consider what works and what could be 
better



What are you focusing on?

1 x 1 = 1

2 x 2 = 4

3 x 3 = 9

4 x 4 = 15



Do we?



The 7 
Habits of 
Highly 
Effective 
People

Steven 
Covey



Realising we have a choice…
…our circles of control & influence

Control/ 
influence

Control/ 
influence

Concern/ 
worry

Proactive Reactive

However stormy and what the size of 
our vessel, 

“we are the master of our own ship”



React or Respond?

Event Reaction Outcome=



MBTI Purpose
The MBTI instrument will help you to:
• Learn about yourself, understanding where you fit in a framework 

that describes personality differences in positive and constructive 
ways.

• Appreciate important differences between people, and understand 
how different types can work together in a complementary way.



Making it relevant to you

• Take a moment to reflect on what 
YOU want to get out of this session.

• The next slide will remind you of 
some of the general areas in which 
you can apply type. Which ones 
apply to you?



General application areas
o Self-understanding and individual development
o Communication
o Team building
o Management and leadership
o Coaching
o Organisational development
o Diversity and multicultural training
o Problem solving and conflict resolution
o Career development and exploration
o Education and learning style
o Relationships



History
• The Indicator is based on the personality theories of the 

eminent Swiss psychologist Carl Jung. 
• The model was developed by two non-psychologists, Briggs 

and Myers, who wanted to give as many people as possible 
access to these powerful ideas.

• It is one of the few models of personality that describes 
differences positively.

• There are no better or worse types to be; 
each type has its strengths and possible 
pitfalls.



Research

• Over 20 years of research went into the MBTI questionnaire 
before it was published.

• There are over 10,000 research papers on the MBTI instrument, 
which provide strong support for its reliability and validity.

• The MBTI assessment continues to be refined and updated. 
Culturally sensitive forms have been published, including the UK 
MBTI Step I. It is available in 15 European languages.

• Authors from a wide range of backgrounds have written about the 
Indicator, and hundreds of practical, easy-to-read resources are 
available.



What is a preference?

Write your signature…

...now do it again with the OTHER hand!



What was the difference?

Preferred hand
• Feels natural, flowing 

and comfortable
• Didn’t think about it, just 

did it
• Quick, effortless and 

easy
• Looks distinctive, 

recognisably my work

Non-preferred hand
• Feels unnatural, difficult 

and awkward
• Required concentration 

to do it
• Slow, jerky, takes more 

effort
• Not ‘me’, but gets 

easier with practice

Typical responses:



Things to remember

• Preference tells us what you find most energising
and comfortable.

• Type cannot determine ability or skill.
• There is no such thing as the ‘right’ or 

‘wrong’ type.
• Everyone is able to use all eight of the preferences.
• You are best placed to decide your own type.
• Completion of the MBTI questionnaire is voluntary.



Ethics

• The MBTI questionnaire should only be used for development.
• The MBTI questionnaire cannot be used for selection, because it 

tells you nothing about a person’s skills and abilities.
• People should only be asked to share their MBTI type if they feel 

comfortable doing so – each individual owns their data and can 
choose to share it or not as they wish.



The four pairs of preferences

How do you approach the outside world?

JUDGING PERCEIVING

How do you decide and come to conclusions?

THINKING FEELING

How do you take in information?

SENSING INTUITION

How do you direct and receive energy?

EXTRAVERSION INTROVERSION



EI Characteristics

Tend to act before thinking
Prefer to take action quickly

Talk things through
Are more expressive when interacting

Gain energy from interaction
Have a breadth of interests

Tend to think before acting
Prefer to spend time on reflection
Think things through
Are more contained when interacting
Gain energy from concentration
Have a depth of interests

Remember, E–I is not about sociability or social confidence



Analogy

E I



Exercise: “May I chip in?”

• Pick up five ‘talk tokens’ each.
• As a group, choose a talk topic card from the pack. 
• Have a group discussion about your chosen topic. 
• Whenever you talk you must give up one token!
• Once you have used all your tokens you cannot speak again until 

everyone has finished their tokens.



E–I: Approach to meetings



Introducing the scratchcards
• In pairs, use the scratchcards, to find out more about how 

you use Extraversion and Introversion.

• Pick one card about work and one about home that you 
want to explore. Your partner asks you the questions and 
after discussion you say which option fits you best. Scratch 
off the answer.



What the MBTI assessment says
• Look at your reported score on this preference now
• Remember the score shows clarity of preference not strength
• Based on your self assessment and the score, which preference do 

you think fits you best? If you are unsure now – you can decide later.



How do you use each preference?

• Where does your preference for Extraversion/Introversion serve you 
well?

• When do you find you use the opposite preference?
• How could you further develop either of these preferences? 

• In relation to the purpose you chose earlier?
• In relation to communication or team effectiveness?



Characteristics

Want to know the facts
Look at the specifics

Adopt a realistic approach
Focus on the here and now

Ensure things work in practice
Collect observations

Seek out new ideas
Look at the bigger picture
Adopt an imaginative approach
Anticipate the future
Ensure things work in theory
Use conceptual frameworks

Remember, Sensing isn’t ‘sensitive’ and iNtuition isn’t ‘gut feel’



Analogy

Ensures individual data is 
accurate

May overlook the patterns

Ensures patterns are understood
May overlook the accuracy of the 

detail

S N



Exercise: “What are you on about?”
• Choose a set of cards.
• Find a partner who has a different topic to you.
• One of you should talk about your topic, first in a Sensing way, then in 

an Intuitive way.
• Find a different partner and swap roles.





S–N: Preferred instructions



• In pairs, use the scratchcards, to find out more about how you use 
Sensing and Intuition.

• Pick one card about work and one about home that you want to 
explore. Your partner asks you the questions and after discussion 
you say which option fits you best. Scratch off the answer.

Using the scratchcards for SN



What the MBTI assessment says

• Look at your reported score on this preference now
• Remember the score shows clarity of preference not strength
• Based on your self assessment and the score, which preference do 

you think fits you best? If you are unsure now – you can decide 
later.



How do you use each preference?

• Where does your preference for Sensing/Intuition serve you well?
• When do you find you use the opposite preference?
• How could you further develop either of these preferences? 

• In relation to the purpose you chose earlier?
• In relation to leadership, change or your communication style



TF Characteristics

Apply logical reasoning 
Use cause and effect analysis   

Seek objective truth
Decide using impersonal criteria

Focus on tasks
Provide a critique

• Apply individual values
• Understand others’ viewpoints 
• Seek harmony
• Decide by personal circumstances
• Focus on relationships
• Offer praise

Remember, Thinking types can feel and Feeling types can think



Illustration

Makes decisions by 
stepping out of the problem 

to be objective

Makes decisions by 
stepping into the problem to 

be compassionate

T F



Exercise: “See things through my eyes”
• Wearing the glasses, look at the different scenarios “through the 

eyes” of Thinking and Feeling.
• Notice the different emphasis each preference places on the same 

decisions. What do you notice are the main differences in these 
different decision-making styles?

• Read the scenarios without glasses and notice how much more 
well-rounded your responses would be if you paid attention to both 
T and F!



CRIME CLOSE TO HOME
There’s a knock at the door! It’s your next door neighbour. She’s just come back from work to find the 
glass in her front door kicked in and she’d been burgled. Her husband is on the way to collect the 
kids from swimming practice. What do you do?
First of all I would reassure my neighbour that I would solve her problem be there for her family as a 
good friend. I would take control of the situation, make a cup of tea to calm her down and make her 
feel safe, cared for.
First of all I would check that the burglar wasn’t still there! I would comfort my neighbour and “feel 
her pain” by trying to empathise with her feelings of being violated. I would call the police and clear 
up the glass so no-one gets hurt
I would call her husband to see if he thought it best to keep the kids out of the way until the house
looked normal again so they weren’t scared. The kids might want to stay in my spare room to ensure 
they feel was safe, secure.
We’d need to check if anything really important was missing: personal belongings, keys, photos,
money, kids’ favourite toys and valuables, being careful not to contaminate the scene with 
fingerprints and looking to see if the burglar had left any incriminating evidence.
I would call the locksmith to change the locks and the Neighbourhood Watch in case others and their 
homes houses in the neighbourhood were at risk. 
A few days later I would check on my neighbour her husband and especially the kids to see if they
were now feeling safe and their house was now secure. 



T–F: Helping style



What the MBTI assessment says
• Look at your reported score on this preference now
• Remember the score shows clarity of preference not strength
• Based on your self assessment and the score, which preference 

do you think fits you best? If you are unsure now – you can decide 
later.



Using the scratchcards for TF
• In pairs, use the scratchcards, to find out more about how you use 

Thinking and Feeling.

• Pick one card about work and one about home that you want to 
explore. Your partner asks you the questions and after discussion you 
say which option fits you best. Scratch off the answer.



How do you use each preference?

• Where does your preference for Thinking/Feeling serve you well?
• When do you find you use the opposite preference?
• How could you further develop either of these preferences? 

• In relation to the purpose you chose earlier?
• In relation to your leadership style, conflict or problem solving?



Characteristics

Keep a range of choices available
Remain flexible
Respond to emerging information
Prefer to go with the flow
Prefer to be spontaneous

Like to come to closure
Make plans

Act in a controlled way
Prefer to act within a structure

Prefer to schedule activities

Remember, Judging isn’t ‘judgmental’ and Perceiving isn’t ‘perceptive’



Illustration

J P



Exercise: “Plan a park”
• Open the pack of modelling clay and share it out so that each 

person has different colours.
• As a group, plan and build a model of a park.
• You can only touch your own colour clay.



J–P: Approach to a task



Using the scratchcards for JP

• In pairs, use the scratchcards, to find out more about how you use 
Judging and Perceiving.

• Pick one card about work and one about home that you want to 
explore. Your partner asks you the questions and after discussion 
you say which option fits you best. Scratch off the answer.



What the MBTI assessment says
• Look at your reported score on this preference now
• Remember the score shows clarity of preference not strength
• Based on your self assessment and the score, which preference do 

you think fits you best? If you are unsure now – you can decide 
later.



How do you use each preference?

• Where does your preference for Judging/Perceiving serve you well?
• When do you find you use the opposite preference?
• How could you further develop either of these preferences?

• In relation to the purpose you chose earlier?
• In relation to managing conflict, your leadership style, or organisational 

culture? 



Preference scores

• Preference scores show the clarity with which you reported a 
preference when you took the MBTI questionnaire.

• Preference scores do not show your skill in using the preference, or 
how much you use it.



Your best fit for the whole type

• This is the MBTI type that YOU think 
fits you best. 

• It is typically referred to as your best-fit 
type.



Pulling together your best-fit type

• This is the MBTI whole type YOU think fits you best.
• If you are unsure on any preference pair, consider whether there are 

demands on you to operate differently from your natural preference.



Where might this pressure come from?

• Pressure from your work to do things that do not match your 
preferences
• eg A person with a preference for Introversion who works as a trainer may learn to 

use some of the Extraversion preference to get their work done.

• Pressure from an organisation to behave in certain ways
• eg People with a Perceiving preference, in some organisations, may feel that they 

‘should’ be more planned and organised than they prefer to be.



Where might this pressure come from?

• Pressure from society
• eg A man with a preference for Feeling may feel pressure to behave in a more 

Thinking way, and a woman with a preference for Thinking may feel pressure to 
behave in a more Feeling way.

• Pressure you felt as you grew up
• eg A person with an Introversion preference who grows up in an extraverted 

family may feel it’s not ‘right’ or ‘good’ to be introverted.



Pulling together your best-fit type

• This is the MBTI whole type YOU think fits you best.
• If you are unsure on any preference pair, consider whether there 

are demands on you to operate differently from your natural 
preference.

• Have a look at the short descriptions of the possible alternatives for 
you. Which one resonates best for you?





Pulling together your best-fit type

• This is the MBTI whole type YOU think fits you best.
• If you are unsure on any preference pair, consider whether there are 

demands on you to operate differently from your natural preference.
• Have a look at the short descriptions of the possible alternatives for 

you. Which one resonates best for you?
• Remember, you know yourself best!

• Don’t worry if you are still unsure – you have time to reflect before 
you decide.



Improving yourself: action planning

• Once you are sure about your best-fit type, take 
the time to read your report and perhaps reflect on 
the following:

• How can you make best use of your strengths?
• How might others see you?
• Are there any areas you would like to develop?
• What concrete actions can you take forward?



Reflecting on Leadership development: 
…Why? What is & isn’t it? How? When?

Discuss:
- What is leadership development? Is it different to 

management development?

- What conditions are needed to make leadership 
development effective? What needs to be avoided?

- How would you pick the right approach? When would 
be best?



SOS: Self, Others & Situation

SELF OTHERS

SITUATION

Constantly 
evolving:

Focus, size, 
boundaries = 

Dynamic

Our role: notice 
bring attention, 

adapt



Cycle of Experience

CYCLE OF 
EXPERIENCE

Energy/ 
mobilisation

Equilibrium 

Satisfaction Sensation 

Awareness 

Action

Assimilation



Critically review and appraise the role and feasibility of leadership development programmes, with reference to the 
benefits and limitations of such programmes.  

The Tools of Leadership Assignment:
Attributes and Impacts of Leaders

Choose an organisation within any industry/sector, and critically analyse the impact that poor leadership has had 
upon the organisation and its environment.   
It would be useful to review a range of organisations to generate different perspectives, for example: BHS, Toys R 
Us, Blockbuster, Manchester United, Northern Rock and FIFA etc.  

Discuss the significance of leadership and critically evaluate how different leadership styles and emotional 
intelligence can be applied by leaders within organisations to different people and contexts.  Use appropriate 
models/theories to support your discussion. 

Discuss the enduring dysfunctional qualities of character which mark the toxic leader, with consideration of the 
impact and effect that toxic leaders can have upon the performance and culture of an organisation.  

Reference should be made to the importance of leaders understanding their own strengths and limitations as a 
leader.  



james@mortawel.co.uk

www.mortawel.co.uk

mailto:james@mortawel.co.uk
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