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Introduction
In the process of seeking answers to what entrepreneurship is, this essay carries out an in-depth study of the diverse and multi-dimensional nature of entrepreneurship in which four individual traits are explored. Through the process of relying on governing theory, every trait is thoroughly examined to unravel its relevance in the entrepreneurship area. Moreover, the essay will delve deeper into the real-life scenarios of four such entrepreneurs and dissect their achievements which are a demonstration of these qualities. This essay examines entrepreneurial traits by combining theory and real practices to guarantee a great understanding of the multiplicity of traits behind entrepreneurship. Furthermore, the essay uses a comparative approach to discover the shared features that distinguish some of the qualities identified from one another. It clearly shows their practices through comparison between different individuals and displays trends in various traits but at the same time it also accentuates similarities between different practices. Finally, the aim of this essay is to synthesise theoretical insights with practical illustrations which should be helpful not only to scholars but also to practitioners in this field.
Main Body of discussion
McClelland’s Theory of Needs, developed by psychologist David McClelland in the 1960s, states that people are motivated by three basic needs, namely achievement, affiliations, and power (de Andrade Baptista et al., 2021). Successfully achievement-oriented individuals strive to the top and progress because of their ingrained determination for success and competition of unique goals. Such people have to find social friends or relationships that satisfy these needs the most while they are stuck in solitude which can never be good for them. On the other hand, people who are power hungry are driven to rule and manipulate others, usually aspiring to be leaders, or getting opportunities to be powerful. McClelland emphasised that the various needs could be impacted by multiple factors including cultural heritages and life experiences. He also proposed that the predominant needs can help to explain and predict human behaviour under different scenarios. Confidence can be attributed to the need to be successful, which is the desire to beat the competition in reaching to the top as well as having a sense of accomplishment (Boldureanu et al., 2020). The theory holds that the entrepreneurs with high needs for achievement select the situations whereby they take on personal responsibility for outcome and receive feedback on what they do. They tend to be more ambitious in terms of objectives and remain committed through the difficult times which is fuelled by the strong belief that they can achieve whatever they depict themselves.
Steve Jobs, a co-founder of Apple Inc., illustrated the self-confidence in his challenging path as an entrepreneur (Apple.com, 2024). Jobs was famous for his restless confidence in his professional views and powers. This confidence was completely consistent with the drive towards achievement theorised by McClelland’s Theory of Needs. In the face of numerous challenges, Jobs maintained his ambition to make ground-breaking changes through products that would transform entire industries. Such initiatives that he would take, such as the release of the iPhone and iPad when most people saw a huge risk, would also give a clear reflection of his confidence in taking those bold decisions. Jobs’ belief, not just in Apple but also in himself, enabled him and his team with the innovative abilities with which Apple subsequently became one of the world’s greatest businesses with a valuation of millions of dollars. Jobs’ belief also encouraged other entrepreneurs to believe in themselves and pursue their dreams.
Generalist Trait Theory draws attention to the mind, the human factors, and the behaviour of the human as the fuel of entrepreneurship, especially by evidencing the entrepreneurial individual and their specific traits, features, and performances (Sari Pekkala Kerr et al., 2017). According to this theory, successful entrepreneurship does not rely on parameters such as the market condition and resources of any entrepreneur as much as it is instead on their psychological development and innate individual qualities. It implies that some specific traits such as creativity, successful entrepreneurs commonly show risk propensity, resilience, and activeness. The insight into traits and characteristics specific to entrepreneurs will cast light on phenomena such as behavioural traits and decision-making processes of entrepreneurs. According to this theory, entrepreneurs show some sets of traits that play a role in the behavioural dynamics and the decision-making processes that prevail among them (Benevolo et al., 2021). The personal factors which lead to risk-taking behaviour often involve particular traits including a great amount of extraversion and openness to experience. The entrepreneurs who have the features of openness, thrill and comfort with unpredictability are more likely to take risks because of their curiosity, adventurousness, as well as uncertainty appreciating nature, respectively. The individuals’ risk-taking behaviour is also affected by environmental factors, and the people that they are exposed to, as they can adjust his risk preference according to past outcomes and the people that they interact with.
Mark Zuckerberg, founder of Facebook and its Chief Executive Officer, is a high-risk-taking entrepreneur (Cbsnews, 2011). This determination about his manoeuvre to leave Harvard University to stay on Facebook makes clear that he can take risks singly and have a grip on his entrepreneurship dream (The Harvard Crimson. 2005). His bravery in trespassing the norms of social networking and his readiness to use in innovative technologies, such as virtual reality by purchasing Oculus VR, symbolises his mastery in taking risks and this fact is rooted in having an openness to experience. The risk-taking appetite of Zuckerberg not only has kept Facebook going, but also has crowned him as one of most prominent digital-age entrepreneurs.
According to McClelland’s Theory of Needs, achievement is the leading force that inspires and drives the behaviour and motivation of entrepreneurs (Ramdan et al., 2023). Goals-driven entrepreneurs are always striving for success, and others often recognise their achievements (Wach et al., 2020). They are intrinsically directed towards tasks that offer the opportunity of accomplishment and growth. Achievement orientation reflects the early experiences, socialisation processes, and the culture of the individuals who were socialised to value work accomplishment, competition, and measurable performance.
Jeff Bezos, who was Amazon’s founder and the previous CEO, is one of the best examples of achievement orientation in business. According to Gallo et al., (2022), Bezos determination and emphasis on long-term perspectives in mission-driven actions enable a strong match with the needs of achievement. He started Amazon as an e-bookstore, grew it to a global e-commerce, technology entity and established the culture of setting high standards and achieving excellence in all aspects of business. On the other hand, his philosophy of customer obsession and systemic innovation caused Amazon to become a world-leading business that made him one of the richest persons globally (Shaw, 2020). Bezos audacious goals become a target for aspiring entrepreneurs and serve to demonstrate the significance of perseverance and determination in achieving success.
Personal autonomy, self-reliance, and independence are attributes that are often linked to individuals who highly appreciate individuality. Based on the Generalist Trait Theory, independence can be affected by different personality traits, including low levels of friendliness and conformity (López-Núñez et al., 2020). Under giving high importance to autonomy, these people usually decide on their own, avoid conforming to the group standards, and prefer to work alone. In addition, independence can also be influenced by environmental forces including upbringing, education, and organisational culture in which individuals from a self-determination supportive environment tend to have higher levels of independence.
Elon Musk, the creator and leader of Tesla, SpaceX, and many other ventures, is a living proof of independence in entrepreneurship (BBC. 2024). Musk’s innovative initiatives, such as, the production of electric cars through Tesla and a breakthrough in space transport with SpaceX, are manifestations of his fearlessness and will to stay true to his ambitions (Harvard Business Review, 2020). The fact that Musk is not afraid to challenge accepted views and to create his own path in industries which are linked to the already-established players, makes him stand out, and thus, a trait known as independence is related to low conformity and high autonomy. It does not matter whether it is his desire to colonise Mars or his support for renewable energy. In both cases, the independent approach has helped him to change traditional industries drastically and to keep the standards of innovation high. It serves as an example to other entrepreneurs to do their own thing freely and radically.
Entrepreneurship is a multi-dimensional effort with a diverse structure of traits and motivations (Salmony and Kanbach, 2022). Although individual entrepreneurs are unique in their attitudes and perceptions, they still share some common traits with others, but their manifestations are different.
All of the four entrepreneurs demonstrate strong levels of competence to themselves and their dreams. Steve Jobs’ confidence was seen in his relentless belief in the power of Apple products (Harvard Business Review, 2012). Mark Zuckerberg displayed his confidence by challenging the norms of social networking with Facebook (BBC, 2020). In an equivalent way, Jeff Bezos believed that Amazon had the capacity to change the conventional retail model, and Elon Musk showed that he was not afraid of issuing ambitious targets for his Tesla and SpaceX projects. Although they have diverse backgrounds and working methods, every entrepreneur has confidence that helps them to move forward despite all the challenges.
Mark Zuckerberg and Elon Musk may be perceived as the most risk-taking entrepreneurs (Addy et al., 2024). Zuckerberg dropped out of Harvard to fully pursue the Facebook project, while Musk continues to invest heavily in ventures such as SpaceX and Tesla, gaining little support from traders. Steve Jobs and Jeff Bezos also took risks but tended to be more calculated, cautious in their strategies. Jobs’ boldness manifested in product decisions, while Bezos was ready to diversify Amazon from bookselling. All the four successful entrepreneurs are ready to involve risks and although the patterns and the level of the involvement fluctuate each of them due to different circumstances and nature.
Jeff Bezos and Elon Musk are good at achieving orientation in their businesses. The boundless ambition of Jeff Bezos, exemplified by his aggressively pursuing to be the dominant player in the market and pushing the envelope for innovative technology, manifests a strong need for reinforcement. Just as the quest of Musk for SpaceX and Tesla, for example, colonising Mars, and going into sustainable energy, show a strong need to make a difference (Seedhouse, 2022). Another two founders of famous companies, Steve Jobs and Mark Zuckerberg also had ambitious goals whereas, they have promoted a  range of product innovation and new market inputs.
Elon Musk is the main definition of independent in the group of the four innovators. His readiness to cross out the well-established norms and going on innovative paths, such as reusable rockets display the strong feature of autonomy in him (Forbes, 2023). While Jobs, Zuckerberg, and Bezos also had blunt characteristics of independence in decision-making and leadership style, Musk’s actions are somehow always characterised by disrespect for norms and determination to forge his own path.
Conclusion
Entrepreneurship is an intricate area where innumerable traits and stimuli for inventiveness are manifested. From Steve Jobs, Mark Zuckerberg, Jeff Bezos, to Elon Musk, confidence is altogether the most outstanding trait among all of them. Every entrepreneur radiates an unshakeable trust in their ideas to motivate them to carry on the goal no matter what obstacles they encounter. However, Zuckerberg and Musk are well-known for the courage they show in their risk-taking, but Jobs and Bezos present a way of calculating risk, showing variation in their approaches. Besides this, Bezos and Musk can be called achievement oriented because they are propelled by their extreme wishes to accomplish their unimaginably ambitious goals. On the other hand, Jobs and Zuckerberg mainly concentrate on innovation and the creation of totally new markets. Independence is finely demonstrated here mainly by Musk who dares challenge traditional methods, yet the other three are still quite independent in their decision making. In spite of differences, entrepreneurs from various backgrounds together demonstrate how diverse traits ignite entrepreneurial success shaping the industries and motivating future generations.
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