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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	This project will look at reducing the number of offices and embedding hybrid working into the workplace looking at macro and micro environmental factors. Due to the recent covid-19 pandemic, working from home has been a successful move for the business. It has reduced sickness rates and employees feel that they have more of a work/life balance with working from home most of the time. According to the office of national statistics (2022), 78% of employees who worked from home stated that this gave them an improved work/life balance. With 52% stating it was quicker to complete their working day as there was no commuting time as well as reporting that there were fewer distractions as well as an increase in improved wellbeing.


	Why do you want / need to address the issue (problem, topic)?


	Employees work from home 80% of their working week, and this has impacted the offices in Swansea and Newport, the company pay rent to obtain these offices, but the offices are barely being used therefore they are potentially wasting money as the full capacity is not being accommodated. Not just the cost of rent but the resources needed to run the buildings, software, costs for electricity, internet as well as other direct and indirect costs. As Cmarson (2020) explains it is estimated that larger organsaitons waste around £10 billion a year on under-used office space.

Admiral has its own privately owned headquarters in Cardiff which is in close proximity to both train stations for those who live outside of the city. It has a capacity for up to 3000 employees at any given time, however on average only around 1000 employees are in the building at any one time. Due to hybrid working the office is never at its full capacity therefore it may be possible to merge the employees from its Newport and Swansea offices on a hybrid working pattern with them attending the Cardiff office just one day a week with the option of more days if the employees wanted.


	What do you plan to accomplish with your project?
	To stop subletting the two offices in Swansea and Newport. Merging the staff from both sites into the main headquarters in Cardiff. Whilst ensuring that all staff attend the office at least once a week.  In addition, the company's culture needs to be maintained and enhanced, with a view to continuing Admiral's sustained growth and success. Although a lot of positive feedback has been obtained from working from home. Feedback has also suggested a dip in the company’s culture, something Admiral like to pride themselves on. As Mendez (2020) suggests one fifth of Admiral’s workforce are happier and more productive because of home working. The plan is to successfully implement a hybrid working week for its employees. Ensuring that all staff attends the office at least once a week on a compulsory basis, with the option to work at home for the rest of the working week. To address any concerns or issues that may arise, it may not be possible to address every single one, but it is most important to look at the most common and to find a solution and reach a common ground. 


	What research methodology will you use and why?
	Micro and macro environmental analysis will be completed by looking at the different factors that suggest that this change is needed.  It is vital that both environments are focused on as they have a significant impact on the success of an organisational change. Therefore, such factors need to be considered in depth during the process of an organisational change. Qualitative data will also be collected, as it helps a business understand the intent and can gain insight into underlying issues, gauging an idea of feelings and opinions in relation to the issue/change. A survey will be conducted amongst employees which will be answered anonymously. Qualitive data can be a vital component to help organisations gauge an understanding on what their employees feel and think about the change. Focusing on not just the positives but to look at any worries or negative thoughts employees have. To get these issues resolved to ensure their staff maintains the morale that it has been renowned for. Once this information has been collected, the student will look at the ADKAR model as this will be the process used to implement the change. This model of change management aims to limit resistance to changes within an organisation. Prosci inc (2021) explains how organisational change can often fail due to lack of understanding and importance from its employees. Suggesting that the ADKAR model is used to address any issues, equipping organisations with the right strategies and tools to successfully implement the organisational changes. Emotional Intelligence will also be an important factor when implementing the project as it is important that any worries or concerns are addressed quickly to ensure that all the employees are on board and understand whilst feeling fully engaged and in support of the change. Pluthcik and Kellerman (1980) explain how emotions are activated due to specific stimuli, which set off certain behavioral patterns. So, the wheel of emotion will also be incorporated into this looking at Robert Plutchik’s theory, helping to identify the main primary emotions that the employees may mirror when going through this migration. Barsade and O’Neil (2016) believe that the consequences of a person’s emotional state in the workplace, both behaviours and attitudes have a substantial significance for an organisation. Positive emotions in the workplace can help obtain favourable outcomes, such as achievement, job enrichment as well as higher quality social contexts
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