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	Targed/Target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn.

What I have done in this assignment.

	[bookmark: cysill]Targed/Target 1
	Use your appendices to support the points that you make wherever possible.
	· I used my sources effectively, as there were no appendices to be used in this assignment.
· I referenced my sources when necessary, and used a variety of them.

	Targed/Target 2
	Ensure literature is used throughout your assignment to increase critical engagement and avoid unsupported assertions
	· I included many sources from a range of places (e.g. books, internet, and journal articles).
· I ensured that a piece of literature and critical engagement was used with each point made, and engaged with it, to help me with my findings.
· I engaged with literature independently.
· I sometimes engaged with literature that disagreed with each other.

	Targed/Target 3
	Make greater use of journal articles at this level of writing.
	· I engaged with and found literature and other sources independently.
· I engaged with journal articles to support my research and knowledge of the school development plan, such as Bennett et al, and used journal articles in part one of the assignment.
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[bookmark: _GoBack]Introduction 
The placement school focused that is on is an English-medium based school with the encouragement of Welsh. It is 11 to 18, mixed, in the deprived valley area. It is a large school and offers 23.2% of pupils free school meals which is above the average (Estyn, 2016). The focus of this task is to explore an aspect of the placement school’s School Development Plan (SDP); to research literature surrounding the target and to develop an action plan about the specific focused target in the SDP. This will provide more of an insight in the placement school and the format of the SDP and the targets that are put in place on it. The target that I will be focusing on is “to improve self-evaluation processes to inform school improvement” (School X, 2019). This will be interesting to explore because it would allow me to see how effective it is for teachers to reflect on their lesson and evaluate their pedagogy, to enhance any improvements necessary, and learning and engaging with new teaching techniques. It would also be useful to assess the evaluation documents and how influential the pupil voice sessions with the pupils from Year 11 and Year 13 are; how pupil feedback can help the school improve.
Literature Review 
School Development Plans are a vital part of making a school the best it can be, and ensuring the best opportunity of learning for pupils. It is mandatory, as Bennett et al states, “The school development plan and its implementation now form a crucial part of the evidence with inspectors use to judge the management and efficiency of the school” (Bennett, et al, 2007). This shows that, not only does it support their overall improvement for the benefit of the pupils, but also the reputation of the school which can affect their future in various ways. Each school has their own individual plan that is relevant to them and their areas for improvement; as Macbeath states, “successful schools are successful for people in a range of different ways” (Macbeath, 1999, p.151). Each area of success can be measured in different ways. There are many benefits to school development planning, as Davies and Ellison state, “school development planning enables those who govern to concentrate on policies and those who manage effectively” (Davies and Ellison, 1992, p.1-2). They also state, 
Planning is the managerial process of deciding in advance what is to be done and how it is to be done. (…) the broad process of determining the school’s direction, translating this into aims and objectives and then developing alternative strategies for achieving them (Davies and Ellison, 1992, p.2).
	This shows us how beneficial it is for schools to continuously make development plans, as it helps them focus on certain targets, how they are to achieve those targets and how they can measure how effective the said targets are, by the deadline. It also allows them to relate to the QTS Standards of continuously improving professional development (Gov.Wales, 2019), thus giving the pupils the best opportunity for learning. However, planning must use information which has been gathered from the school, and the planning process should reflect the decisions made (Davies and Ellison, 1992, p.2). By making the plan focused and specific, the school, and everyone whom is a part of the school, can act on the targets appropriately and accordingly. 
	The target that is being focused on critically is, “to improve self-evaluation processes to inform school improvement.” This is a very good strategy for teachers to improve their pedagogical skills and to give the pupils the best opportunity possible for their learning. They will also be able to measure how well their lessons are going and will be able to identify areas for improvement more clearly. However, it would be best to evaluate their lessons straight away as anything that went particularly well or did not go so well would be clearer in their minds, as well as the next steps for progress. Alan McLeod also supports self-evaluation, however, he does state that “evaluation criteria are most helpful when they are clear and allow for assessment of individual improvement rather than normative comparisons” (McLeod, 2003, p.97). This shows that in order for this target in the School Development Plan to work, the evaluation criteria must be specific, fair and clear in order for the teachers to follow it. The ‘Action/Activities’ of this target are; ‘Rebrand Self-evaluation as Impact-evaluation and implement new Impact Evaluation cycle’; ‘The Impact Evaluation process and documentation is evaluated and considered against national self-evaluation draft documentaries’; ‘Facilitated pupil voice sessions will take place with all Year 11 & 13 pupils to establish what is required to enable them to be the best they can be’; ‘Establish a School Parliament that enables all groups of learners to have a pupil voice’; and ‘Improve engagement of vulnerable learners with all aspect of school life’ (School X, 2019). There are a lot of steps put in place to ensure that the target is achieved effectively. This emphasises just how important this target is, as not only will it help every teachers’ pedagogical skills, but it will also include the pupils and parents to make the pupils’ education even better. By also involving the parents more, their relationship will improve with the pupils as well, and will have a significant impact on the schools development. Whilst researching the benefits of parental involvement in their child’s education, I discovered that Learning Liftoff stated; 
Jane Dee Hull, the first female governor of Arizona, once said, ‘At the end of the day, the most overwhelming key to a child’s success is the positive involvement of parents (Learning Liftoff, 2015). 
This shows how this can give pupils the best opportunity possible for their education; their motivation and confidence will improve, thus improving their desire for education. 
	Self-evaluation is, overall, an essential part of enhancing a role as an educator and role model and there are very few counteractive arguments that disagree with the use of self-evaluations. This agreement emphasises how significant this is. However, there are still discussions on how to improve the self-evaluation process (Ozogul et al, 2006). One of the ways that this could be improved is the workload of self-evaluation (Sydeny.edu.au, N/A). This workload can, likely, seem intimidating to some individuals as they would have to self-evaluate every aspect of the lesson; this would require a lot of time to complete this, if it is to be completed effectively. Some teachers may also require help and guidance from other teachers which would then increase their workload. Another negative effect of this is that some teachers may either over-evaluate or under-evaluate which could lead to it being unreliable, and the teachers may not be familiar with the success or assessment criteria (Centre for Education Innovation, N/A). This would make the target for the School Development Plan unattainable, if not all of the teachers follow the guide correctly or if they over-evaluate or under-evaluate their work, as it would not be reliable or completely truthful. However, the issues and problems with time, workload and teachers being unaware of the criteria can be avoided, by thoroughly explaining to the teachers what the process is and what they have to do. This would also become a lot easier for them to complete the more often they do it. It does seem as though most people and companies are in agreement that a self-evaluation process should be completed regularly, however, which suggests that it is an essential part of teaching and will, in time, become more common.
Developing an Action Point 
The School Development Plan is an essential part of running the school; it sets targets, action points, deadline dates and the ways that the targets would be measured to see if it is successful. As Davies and Ellison state, “planning must utilise information which has been gathered through reviewing and forecasting the school’s activities” (Davies and Ellison, 1992, p.2), which shows the importance of the school development plans and how it is mandatory to make every point clear and understandable. When discussing the school development plan, the Office for Standards in Education (OFSTED) agrees with this, by stating, 
It is crucial that an action plan is a useful concise and effective management tool that guides the school in bringing about improvement, providing an agenda, a timetable and a check list. (OFSTED, 2001).
	This emphasises how frequent, precise and important it is for schools to complete this.
	The ‘Action/activities’ section, as stated previously, are there to make the staff aware of the steps they should be making to ensure the expected outcome and that the target is met efficiently. This also helps assist the staff in making the right decisions when trying to follow the action, to ensure that each target will be met by the deadline, and so they know that they are on the right track. However, the actions must be relevant to each target, as OFSTED states, “Actions then relate to the specific target set” (OFSTED, 2001). This will also help eliminate any problems and misunderstandings (OFSTED, 2001). 
	Next, there is the ‘Expected Impact and Milestones.’ This section informs the staff what they expect to happen if everyone follows the actions and follow the targets set. By putting this section in place, the staff will know if they are following the action points and targets correctly, as they will be able to compare the expected impacts to the impacts in reality. This will make the school development plan much more effective as they will be able to compare and establish anything they could do to meet the targets more. 
	In the next column, the staff responsible are displayed. For the target in particular that I am investigating, the staff responsible are ‘AMT’, SMT’, ‘HoLS11’ and ‘6th Form Team’ (School X, 2019). This is a mandatory part of the school development plan, as OFSTED have stated, the school should “nominate the persons involved” (OFSTED, 2001). This is because, it will make all of the staff aware of what role they play in each target set, and it will also keep everyone and everything much more organised. Thus, each of the targets will be met much more efficiently as each person involved will know exactly what to do, how to do it, and how they know if they are meeting the targets. 
	Next, the ‘Target Dates for Action’ are displayed. This informs everyone; the staff, parents, pupils and Estyn, etc. which will help them see how well the school has met each target. They will then be able to see if there is anything else that will need to be done when the deadline arrives, and it will also help the staff keep on track with each of the targets. This section is mandatory to include and is incredibly significant, as if you do not have deadlines, you could end up overworking yourself and not realize it; hence why it is important to meet these deadlines, as if you do not, it could result in a lot of people being overworked and having more workload (Gorlatova, 2016). However, if the deadlines are met, then the staff will feel more motivated and the parents, pupils and the community will feel prouder of the school – which also improves the schools’ reputation – for meeting these targets and improving the school. Having the target deadlines presented clearly and made realistic to meet, and meeting them, will improve the school overall, and then allow them to focus on other areas of improvement. 
	The next column displays the ‘Resources/Cost/Funding Stream’. This allows the school to examine and analyse how they will spread the schools money. This also allows them to work out what they will need in order to meet the target in the most effective way, to give the pupils the best opportunity and to not put too much pressure on the staff. OFSTED stated that when making a School Development Plan, one of the priorities are, “the quality and range of opportunities for learning, including the development of policies, schemes of work, curricular planning, and assessment, recording and reporting” and “resources to address [the previous point]” (OFSTED, 2001). Again, this is because, it helps allow all of the people involved to see what exactly they need in order to help meet each of the targets. Not every target has anything to add here, however, as not every target would cost anything or need resources, such as the target that I am focusing on. Therefore, depending on what each target is, there may not be anything in column for this target.
	The final column, ‘Monitoring Impact/Evaluation arrangement and evidence sources’, tells us what evidence the school will need to evaluate whether the target has been met or not. By doing this, the school will be able to monitor how well everyone has worked towards each target and whether they need to do anything more. 
	All of these sections help the school work on each target and move forward. It is essential to keep on track with these targets for the benefit of the school, the pupils, staff and everyone else involved. 
Conclusion
This assignment focused on the School Development Plan, and the importance of it. Each part of the School Development Plan is extremely important as it contributes to the improvement and benefits of the school. Throughout this assignment, I have learnt about the School Development Plan; I was surprised at how detailed it is and how much work goes into it. I did not realise that each member of staff would have their own role and that there were different action points for each target. This will influence me, professionally, in future, as I will now know how to understand and read a School Development Plan, which will allow me to help improve and work with the school I will work in. This will also assist me in my research skills, as I am now more capable of researching different aspects of a school environment, thus allowing me to enhance my learning, and therefore benefiting my future pupils.
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