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[bookmark: _Toc128672114]Executive Summary 

This report examines the cultural distinctions between Japan and the United Kingdom and how they affect hotel guest services. The report discovered the major differences in cultural variables such as communication style, personal space, and gift-giving traditions using the Hofstede model. The study includes a do's and don'ts table to help hotel personnel adjust their service delivery to fit visitors' individual cultural conventions and requirements. Hotels may create a welcome environment that responds to the distinct requirements and expectations of guests from each country by following these recommendations. Overall, knowing cultural differences is critical for giving exceptional service to international visitors, and this study can help hotel employees improve their cultural intelligence and sensitivity.
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[bookmark: _Toc128672115]Introduction 
The Hofstede model is a well-known model for examining cultural differences among countries. Greet Hofstede developed it to identify six cultural dimensions: power distance, individuality against collectivism, masculinity versus femininity, uncertainty avoidance, long-term versus short-term orientation and indulgence versus restraint (Dissanayake et.al 2015). The implementation of the Hofstede model is done to clearly examine the differences in culture between Japan and the United Kingdom which will be the focus of this report, with a particular emphasis on the consequences for hotel guest services. The report will discover areas where hotel personnel may need to change their service offering to fit the particular needs and expectations of customers from Japan by examining these cultural factors.



[bookmark: _Toc128672116]Country A (Hotel location): United Kingdom (UK)
The United Kingdom (UK) is a Western European entity made up of four member countries: England, Scotland, Wales, and Northern Ireland. The culture of the United Kingdom is diverse, influenced by its history and the impact of other cultures.
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Figure 1: UK flag
(Source: GOV.UK, 2023)
Knowing the cultural backgrounds of UK customers is critical for hotel staff in providing a better guest experience. The culture of the United Kingdom is defined by a low tolerance for unfair power distribution, individualism, and a focus on quality of life (Beugelsdijk et.al. 2017). Hotel employees should modify their service delivery to meet these cultural conventions and standards.


[bookmark: _Toc128672117]Country B (guest’s home country & culture): Japan
Japan is an island country in East Asia and is renowned for its unique culture, traditions, and technologies. Japanese culture is a blend of ancient customs and modern practices.
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Figure 2: Japan flag
(Source: Ask Media Group, 2023)

Media literacy and empathy are required for hotel staff to deliver a better guest experience for Japanese tourists. Japan's culture is distinguished by a stronger tolerance for unequal power distribution, collectivism, and an emphasis on long-term goals. Hotel employees must modify their service delivery to accommodate these cultural conventions and expectations. For example, they may establish clear structures and hierarchies in their communication and decision-making processes, promote group harmony over individual wants, and concentrate on long-term satisfaction and relationships with guests.
[bookmark: _Toc128672118] Country Analysis 
[bookmark: _Toc128672119]Comparison Analysis: hofstede cultural dimensions
While, comparing Japan and the UK using Hofstede's cultural dimensions there are significant differences in their cultural values and practices which are as follows:
· Power Distance: Japan has a higher power distance score than the United Kingdom, indicating that Japanese society is more tolerant of unequal power distribution and respect for authority and hierarchy. In comparison, the UK has a lower score, indicating that the society values equality and fairness.
· Individualism: Individualism in the United Kingdom is quite high, indicating that the society emphasizes individual achievement, independence and autonomy (Dimitrov,  2018). Individualism is relatively low in Japan, indicating that Japanese society stresses cooperation, loyalty and group harmony over individual wants.
· Masculinity/Femininity: Japan ranks relatively high in terms of masculinity, indicating that the country emphasizes competitiveness, success and aggressiveness. In contrast, the UK has a low masculinity score, indicating that the society emphasizes nurturing, caring, and quality of life.
· Uncertainty Avoidance: Japan scores relatively high in uncertainty avoidance, which means that people in Japan tend to be uncomfortable with ambiguity and uncertainty and prefer structured environments. The UK scores relatively low in uncertainty avoidance, which means that the society is more accepting of change and ambiguity.
· Long-Term Orientation: Japan ranks quite high in this area, indicating that the society values long-term goals, patience and thrift. The United Kingdom ranks relatively low in this dimension, indicating that the society prioritizes short-term goals, quick outcomes, and instant gratification.
· Indulgence: Japan scores relatively low in indulgence, which means that the society tends to be restrained and have strict social norms and rules (Mazanec et.al 2015). The UK scores relatively high in indulgence, which means that the society tends to be more relaxed and tolerant of unconventional behavior.
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Figure 3
[bookmark: _Toc128672120]Critical Analysis
If not addressed, the significant cultural differences between Japan and the United Kingdom could lead to misunderstandings and service failures in the hotel business. A Japanese guest, for example, may expect to see a clear hierarchy and respect for those in charge in the hotel, which may lead to unhappiness if they believe their requests are not being taken seriously (Iwabuchi, 2015). On the other hand, a British guest would anticipate more individual independence and autonomy, which could be perceived as rude or confrontational in Japanese culture. Hotel employees must be aware of these cultural differences and tailor their service to satisfy the expectations of customers from different cultures.
Furthermore, communication styles, decision-making processes and service expectations can vary greatly between Japan and the United Kingdom. To minimize misunderstandings or service failures, hotel workers must recognize and accommodate cultural differences. Japanese guests, for example, may favor indirect communication and decision-making, whereas British guests may prefer clear and transparent communication (Zibarras and Coan, 2015).

[bookmark: _Toc128672121]Hotel Handbook: Do's and Don'ts for Guests from Japan and the UK
The following table summarizes the key cultural norms and expectations for guests from Japan and the UK. This handbook is intended to guide hotel employees in delivering excellent service to international guests by understanding their unique cultural backgrounds.
	
	UK
	Japan

	Greetings
	· Handshake is the common greeting. 
· Eye contact is important. 
· Address guests by their first name.
	· Bowing is the common greeting. 
· Handshake is less common.
· Eye contact is less common.
· Address guests by their last name with a title (e.g. Mr., Mrs., or Ms.).

	Communication
	· Direct communication is valued. 
· Silence is seen as awkward. 
· Interrupting is common. 
· Tone of voice may be louder.
	· Indirect communication is valued. 
· Silence is seen as respectful. 
· Interrupting is seen as rude. 
· Tone of voice may be softer.

	Dining
	· Tipping is expected. 
· Dietary restrictions should be accommodated. 
· Sharing food is common.
	· Tipping is not common.
· Removing shoes before entering a home is common.
· Dietary restrictions may be strict. 
· Slurping noodles is acceptable.

	Time
	· Punctuality is expected.
· Scheduling is important. 
· Personal time may be limited.
	· Punctuality is less strict.
· Scheduling is flexible. 
· Personal time is valued.





[bookmark: _Toc128672122]Conclusion
The report is concluded that understanding cultural differences are critical specially for offering exceptional service to international guests. This report has summarized the necessity of cultural intelligence and sensitivity for hotel workers and emphasized the hotel guest service consequences for guests from Japan and the UK. By showing cultural intelligence and sensitivity, hotel workers can create a welcoming and hospitable environment that meets the needs of diverse guests. Overall it is recommended to be aware of Japanese dining etiquette, language, and cultural practices. Similarly, in the UK, hotel workers must be sensitive to the diverse cultures, languages, and religions that may be encountered among guests. They must be able to adapt to different communication styles and demonstrate a willingness to accommodate guests' needs and preferences.
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