Within this report , for my introduction I will be discussing one of the most well-known companies, Amazon, I will discuss briefly what the company can do better within its organisations for the employee, employer and I will highlight why it correlates to the organisation. Amazon, which originally sold books is now an ecommerce, versatile online retailer, such as ‘hardware, data storage, logistics, and payments’, it has an advantage for ‘online shoppers and merchants. Amazon’s customers are us who order online, are E-customers, our orders are  provided by the suppliers that have the products, once it is dispatched it sent to the amazon warehouse where the items will be ready and packed for delivery and shipped by postal service. With knowledge management, helping amazon, it will boost amazon, knowing information and knowledge, improve the process of decision making , customer satisfaction, it helps the organisations creativity when it comes to their performance, as ideas that are shared, being able to replace the mistakes made.
[bookmark: _GoBack]One of the models I would use for this is the Wiig model, which shows why knowledge is important, as it highlights and shows the four stages of gaining knowledge and how it’s used for individuals and organisation for example. ‘building knowledge’ using ‘external and internal knowledge sources covering both tactic and explicit knowledge. I would use this model, to help the organisation to be able to act smart, within their knowledge.
I believe that the outcome for this organisation is for it to have oved efficiency in its units and business processes, also to increase customer satisfaction, being able to promote innovation and cultural change. The employees can learn, which makes the organisation also a good learning environment as then they’ll be able to have a strong workforce which will strengthen and benefit the organisation. 
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