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National police memorial in Cardiff.

Whoever said working in groups is an easy task, is because they never actually work in a proper group. 
For technology module we have to work in groups of 3 or 4 people, the task, design a new National police memorial in Cardiff city to, eventually, and replace the one is already in Alexandra gardens, Cardiff. 
Betty, Jayce, Nick and me decided to form a group, each one has a strong point that all together make this a quite solid group.  We created WhatsApp group chat, a fast way to communicate among each other, and I, also created a Miro page for the group to have a common place to work. Since we are in a lockdown, there is not a change to meet face to face with the other members of the group, so, we have to do all the work online. We had a few teams meetings to discuss about the direction and different points of the project.
The project is simple: design and create a new memorial for the national police, in memory of the fallen agents, to replace the one in Alexandra Gardens right now, which is so humble that it doesn't even look like a memorial. So for 4 people in a group, designing a new memorial is easy job, in theory. 

After the introduction of the project by Ian and creating the groups we started the (soon to discover is not as easy as you think) journey of the design (and hopefully, with luck the construction) of a new National police memorial. 
First step is the sketching the ideas, and president studies for our ideas. In my case I used 2 memorials for my precedent study: New Deli National police memorial and Dallas Police memorial. I did choose the first price winning design for the National Police Memorial, New Delhi, because it is simple but at the same time imposes power and elegance.
While Dallas police memorial, it may look like just an almost floating big steel roof but its design plays with the sunlight in a way that its shadow reveals the license plate numbers of the fallen police officers during their service.
Both designs are so different between each other but in a way, the elegance and curves of one and the way the ceiling and shadows of the other I think they can work together and make a stunning police memorial. 
	Fig 1: Dallas police memorial.
Image from Googles images.
	Fig 2, 3: New Delhi police memorial.
[bookmark: _GoBack]Image from Google images.


[image: https://cdn.archilovers.com/projects/b_730_445a2e28-6782-4649-9b2c-dd9e93e57901.jpg][image: Dallas Police Memorial - 2021 All You Need to Know BEFORE You Go (with  Photos) - Tripadvisor]           [image: National Police Memorial, New Delhi | Studio Lotus]


Every sketch, precedent study and idea are compiled on the group´s Miro page and discussed thru WhatsApp chat, but ever with all this connectivity, even the small decision can take hours or days for the group to reach an agreement (an agreement that if we were face to face it would be reached in a matter of minutes.) making the development of the project slow, very slow. Teams meeting helped a lot at the time to make the important decisions, I felt like in 1 hour of the live chat with the team, we did more work that in a week relaying Miro and WhatsApp as means of communication. 
After weeks of thinking, sketching and sharing, we all came with the final design (or at least is what I thought). But there is a question that is constantly repeated and that means that, until almost the end, we continue to change things in the design, and it is good to change and continue to evolve until we achieve a perfect design, but there are many times that the changes that you want to make are very bad ideas. And how do you tell someone: Your idea is really bad, it doesn´t work in the design, or, We already have so many things in the memorial stop adding more; without hurting their feelings or looking like a jerk? That magic question is: What if? (Sometimes it’s a beautiful question other times, it's a curse).
When we were deciding the role of each one in the group and the work that each one would do, I volunteered to do the site analysis. I did because I think I´m good at that (I had to do 1 for studio 1B and I did like a lot the final result) and also thinking that will help me a lot for the Studio 1C, since both projects are located in the same city, Cardiff.
I did also have the idea of making a model of part of the siting area and the roof, so, we can have a better idea of how the model will work. (The model and some photos of it in different angles, sometimes work better than the 3D drawings.)  I kept as a little secret for the group, because we all been working so hard in this project, so I thought they needed a little surprise.
[image: C:\Users\Usuario\Desktop\Arquitecture\Technology and Environment\Police memorial\Model\18.2.jpg] 
Fig 4: Photo of the model in the daylight.
Photo by Michelle. 

Overall I´m proud of what we are doing as a group, even with our ups and downs (there were a lot of it). If we can accomplish this level of work, working only online, I can´t imagine what can we achieve if the 4 of us get to work face to face. 
And I will love to keep working with such talented people as them. 
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