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Leadership styles play a crucial role in shaping the success of an organization, especially in the hospitality industry (Boddy, 2017). . In the industry, delivering exceptional service and ensuring guest satisfaction are top priorities. Leadership also influences worker morale and team functionality if the hospitality industry concerns itself with service quality and guest satisfaction as the ultimate concern. Among the different leadership approaches such as autocratic, democratic, and laissez-faire (Hoang et al., 2021). For this essay, Democratic Leadership is chosen. Hence, it will see how Democratic Leadership can be applied in hotel management, with a focus on its ability to boost employee morale and improve team dynamics. 

Democratic Leadership is sometimes referred to as participative leadership and is characterized by shared decision-making and openness in communication. This makes the employees feel a sense of ownership and accountability since they take an active involvement in decision-making activities that affect them (Mullins, 2023). Democratic leadership has proven to be very effective in the hospitality industry, which emphasises teamwork and guest satisfaction. For example, housekeeping, front desk, and kitchen workers are facilitated to come up with suggestions on how to improve the quality of service and make the operations less complex (Tangga et al., 2023). Such an example of this kind of leadership is John Lewis Partnership, UK. The workers there are known as 'Partners' and are keenly interested in business-critical decisions that include strategic planning and ethical considerations. This all-inclusive approach is said to boost the morale of the workers and to increase their deep emotional commitment because they feel that their voice is being heard and respected (Parveen et al., 2022). Global hospitality leaders such as Marriott and Hilton have also supported Democratic Leadership styles like having team meetings frequently and the use of employee suggestion programs to elicit involvement and creativity. Although Democratic Leadership is not without its disadvantages. On the other hand, a significant drawback of adopting this method is that the process of decision-making may take longer, which can cause a delay in operation in fast-paced spaces (Woods, 2021). Despite these challenges, the advantages of democratic leadership—such as heightened employee engagement, increased creativity, and improved job satisfaction—significantly outweigh its limitations. By fostering a culture of collaboration and mutual respect, Democratic Leadership not only enhances workplace dynamics but also contributes to the long-term success of organisations in the hospitality industry.
Leadership theories and styles provide valuable frameworks for understanding how leaders influence their teams and shape organizational outcomes. Over the years, various models have emerged, each offering unique perspectives on what makes a leader effective. One of the earliest approaches, trait theory, suggests that successful leaders possess inherent qualities such as intelligence, confidence, and decisiveness (Fatimah & Syahrani, 2022). This theory, with an emphasis on the innate nature, has been widely criticised for forgetting to take the learned elements of behavior and situation. For example, the maxim "leaders are born, not made" can hardly explain why a person is in a position to acquire skill sets that allow them to lead because of experiences, education, or training. This limitation called forth the appearance of behavioral theories. Instead, this focused more on what the leader did, not who the leader was. Some basic studies from Ohio State and Michigan universities point towards dimensions of leadership, as according to Saltik (2023). These dimensions include initiation of structure and consideration as two qualities: task-oriented behaviors and relationship-focused behaviors. It's therefore these studies bring to the limelight the point of task accomplishment balanced with cohesion in teams. It also proves that effective leadership is more to do with the things leaders actually do rather than who they are. Contingency theories bring this understanding ahead by indicating further that the applicability of effective leadership depends totally on the environment in which they are applied. For instance, in Fiedler's Contingency Theory, it is said to be the leaders' effectiveness and the congruence of style with the requirements of the situation (Shala et al., 2021). This factor suggests that flexibility in the application of leadership practice will be necessary for any successful system. The transformational and transactional leadership styles also vary in their manner of how motivation is developed among the workforce. Transformational leaders encourage innovation and create a shared vision, whereas transactional leaders use the formal system of rewards and punishments to accomplish the work assigned (Abbas & Ali, 2021). The third category is autocratic, democratic, and laissez-faire. All three styles of leadership offer different types of decision-making and group functioning. Autocratic leaders decide individually, democratic leaders elicit the views of members, and laissez-faire leaders delegate substantial autonomy to the members of their group (Mullins, 2019). Each has its pros and cons, and effectiveness mostly depends on the needs of the team and the organizational context. All these theories and styles place much emphasis on the complexity of leadership and the need for a pliable, context-sensitive approach to achieving success.
Autocratic leadership is a management style whereby all the control and decision-making is held by one individual alone (Mullins & Dosser, 2013). The followers are expected to comply without question. utocratic leadership, also referred to as authoritarian leadership, is a type of leadership involving individual control over everything. Autocratic leadership can be defined as having complete and total authoritarian control over a team in a work environment. Autocratic leadership is the right kind of leadership when there is a shortage of time and where quick decisions need to be taken (Hogg, 2021). In democratic leadership, team members gains empowerment and innovation capabilities which develop open communication while promoting collaboration through shared decision-making. Leaders make room for team member input which generates feelings of ownership together with responsibility among their workforce. When inclusiveness shapes the workplace people become more creative while resolving problems better and improving continuously which brings forward innovation while creating an intensely motivated team (Abowitz, 2022). Under laissez-faire leadership, teams gain self-reliance while taking complete accountability for their tasks. With minimal direction from leader’s team members receive autonomy to determine their decisions about work tasks. Such leadership strategy not only develops independent workers but also encourages their creativity and personal development because people have freedom to design their own solutions and explore new ideas. Only highly motivated and competent teams function well under this leadership framework (Desgourdes et a., 2024). Closed to employee input, an autocratic leadership style is a precursor to a number of morale issues. In this case, employees are most certainly going to feel unheard and less valued, which lowers the sense of ownership and motivation employees attached to the organization. This may degenerate into lower productivity, absenteeism, and high personnel turnover. Lastly, if this practice continues, creativity and innovations are stifled and thus weaken the organization. Democratic Leadership promotes cooperation (Chukwusa, 2018). Thus, although democratic leadership can encourage cooperation, it is said to breed inefficiency. Asking several members of the team for ideas takes too much time to make decisions on time (Woods, 2021). It may prolong the duration of the project. This may create bottlenecks especially if the issues or situations require timely action, especially when it is a sensitive or complex situation (Beerbohm, 2015). Coopetition would be encouraged when democratic leadership occurs. Thus, although Democratic Leadership can encourage cooperation, it's said to breed inefficiency. Furthermore, asking several members of the team for ideas is too time consuming to make timely decisions. Thus, it will prolong the length of the project. This would create bottlenecks especially since the issues or situations require one to take the necessary action during a sensitive time or complex moment (Yang, 2015). 
Democratic Leadership has proven highly effective in hotel management by fostering a positive work environment and encouraging collaboration. For example, UK hotels often hold team meetings where staff from various departments, such as housekeeping and front desk, contribute to decision-making processes (Fisman et al., 2021). This inclusive approach not only enhances employee morale but also improves service quality and guest satisfaction. Such organizations also apply democratic leadership as a methodology in other practices, for example, menu designing where the master chefs and other kitchen personnel are tasked to include new dishes or enhance the current ones. Likewise, the front desk personnel can be engaged in devising ways that would result in guest satisfaction or even administer complaints. Many of the major hotel chains, such as Marriott or Hilton, encourage feedback through regular surveys, suggestion boxes, and meetings using democratic styles of management (Mullins, 2017). Marriott subscribes to a "People First" policy in which employees discuss policies on the work place, and employees are encouraged to suggest ideas to enhance guest satisfaction (Wesley et al., 2024). For example, Premier Inn and Hilton adopts this style of leadership. If all departments work like a team, then the hotel operates well (Gursoy et al., 2022). Another is case of Radisson Blu Hotels, which puts teamwork and empowering employees first. In this case, the workers will have their say in determinations of customer service strategies as well as improvement of hotel management. This will ultimately lead to a higher retention rate in employees and a more motivated workforce that will eventually reflect into better guest experiences and performance of the hotel as a whole (Wockelmann, 2022). In the context of a hotel, this can lead to teamwork and a sense of responsibility among the employees. However, in time-sensitive situations, this may require the balance between input from the people and decisive action. Another example is that of The Savoy, which fosters staff participation in decision-making, especially regarding guest service strategies. This style of management practiced by hotel managers is involving employees in the decision-making process, hearing them out, and creating a positive working atmosphere. Hotel trainings of employees exist in such hotels since their employees need growth in their career. The aspects of recognition and rewards apply as employees whose ideas are valued or enhance services to guests are recognized and rewarded (Diana et al., 2021). Hilton Hotels UK has a program called "Team Member Voice" which is the gathering of staff ideas (Rockett, 2023). The managers implement their suggestions; therefore, this makes the employees feel valued and respected. Democratic Leadership affects team effectiveness and employee morale in the hotel industry. When managers include the employees in the decision-making process and allow open communication, the employees are valued and motivated (Devi et al., 2021). The more an employee is included, the harder he works and provides excellent customer service. This type of leadership is applied in most UK hotels. Reception, housekeeping, and kitchen staff should coordinate for everything to go well. Managers who encourage teamwork make employees communicate effectively and solve problems faster (Hilton et al., 2021). For example, the service improvement meeting is held among The Ritz London managers frequently. Marriott Hotels UK uses employee suggestion programs to enhance customer services. The employees raise their ideas, and the managers ensure they use them in enhancing the hotels. It is through that way that the hotel would be of better service and be able to sustain its good report. It increases the morale of the employee in case he or she feels appreciated, and his or her managers have ears to hear their ideas and concerns (Hasnain, 2022). Employees are more satisfied and concentrated if they are taken seriously in the decision-making process. A happy team offers quality service, which means happy guests and great business. Democratic leadership gives a workplace a pressure-free environment. The valued employees are productive, happy, and become involved with their work (Tangga et al., 2023).

Democratic Leadership offers significant benefits to hotel management by fostering collaboration, boosting morale, and improving service quality. By empowering employees through shared decision-making and open communication, hotels can cultivate a motivated workforce invested in guest satisfaction. While potential inefficiencies exist, the increased engagement, creativity, and sense of ownership among staff generally outweigh these drawbacks, contributing to a positive work environment and enhanced guest experiences. Ultimately, Democratic Leadership proves a valuable asset in the hospitality sector.
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