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I have been a member of the PEQF Team of trainers since September 2000 and have gained my level 3 and 4 in Teaching and education. Throughout the last 2 years I have developed valuable knowledge and understanding of Teaching and have developed my teaching styles and strategies as a trainer. During this assignment I observed 3 other teaching professionals who work within the PEQF training Team.
I am writing this reflection using the GIBBS reflective cycle which is useful to provide a structure to my reflection and of what I have learned from my observations. I will provide information of each observation and what my feelings and thoughts were of the session and then evaluate the experience. I will then provide an analysation of the lesson and conclude the experience with what I have learned and formulate how I am going to improve my teaching based on these observations. (GIBBS, 1988)
The first observation was of a more experienced PEQF trainer who taught Traffic Day 1. The trainer introduced the aim and learning objectives, providing an overview for the session.  The trainer communicated in a relaxed approach to comfort breaks, addressing fundamental needs. This had the visible effect of relaxing the class, promoting a fertile learning environment.  
People are motivated to achieve certain needs.  Once that level is fulfilled the next level up is what motivates and so on (MCLEOD, 2007)
I observed the first part of the session in which I noticed that the trainer had been unable to set up the TV screen and IT equipment before the start of the lesson which then malfunctioned when he started whilst the learners were waiting. This left the students quiet and waiting for the lesson to start. I also noticed that the TV screens were not positioned properly which meant that some students could not see the screens. The trainer however stayed calm throughout and adjusted all the equipment and got it working. Teaching strategies used suitable for the size of the class of 22 learners was predominantly didactic style of teaching with a couple of questions and answers. I believe that in order to engage all learning styles theorised by Honey and Mumford (1992) as cited in (GRAVELLS Ann, 2014) the session could improve by incorporating more teaching strategies.
My second observation was of a new training colleague who joined us last October who has a wealth of police training experience. He taught Diversity to a group of 9 Initial Phase Pre-join students. The trainer was very comfortable, enthusiastic about the subject taught and calm when teaching and did not require the power point notes due to a high level of knowledge in relation to the subject of Diversity. Teaching strategies used were discussions, videos, formative Q&A and debate. I did however notice that he taught more to the right- hand side of the group of learners. I therefore changed the lay-out of that classroom the next day by widening the u-shape making it a more oblong shape which makes the trainer more part of the group. (GRAVELLS, 2014).
My third observation was of a new colleague who has recently joined our team. She taught the subject “The role of a Police Constable” to a class of 25 learners who are following the PEQF program. I noticed the day before that she took a lot of time to prepare the lesson and had clearly done a lot of research to increase her knowledge about the subject. She struggled to stick to the timings on the lesson plan and ran out of time. Teaching strategies used were group work, Q&A and providing experience about the history of a police constable. I believe that using group work really worked well for this large group as this engaged all learning styles.




Particular areas where I feel would improve my own teaching are:
I would continue to address pose, pause and pounce questions in order to find out what the learners already know rather than giving them the information. 
Secondly, I will ensure that in future I allow more time for my questions and learners answers by asking more open questions. This will improve my listening skills and allows me to be flexible in how my lessons develops rather than going through the lesson as I have planned. I believe that a teacher should be able to adapt their lesson when appropriate whilst still achieving the learning outcomes.
I also want to improve my teaching by including more of real policing experiences. The learners respond well to these types of experiences as long as they are relevant to the subject taught.
Social distancing is no longer an issue and therefore our class sizes have considerably increased.  When teaching a large group of learners, it is very difficult to keep them all engaged and meet individual learning needs. I therefore will plan lessons allowing the learners to work in smaller groups. 
In future, I will also make sure that the room lay-out is suitable and teach towards both sides of the classroom to make sure that all learning styles within the group of learners are well supported and stay engaged.
Overall, I thoroughly enjoyed observing other trainers. The 3 trainers I observed clearly showed good knowledge of the subjects they were teaching but also clearly enjoy training new police learners. Observing these sessions have enabled me to identify good practice which will assist me in developing my own teaching. In future I would like to sit regularly on my colleague’s sessions as I feel it has been very productive and helped me with ideas on how to improve my own teaching.
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