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Introduction
This presentation has been created to critique and evaluate a specific event that has been organised by our group of level 5 Events and International Festivals Management students. Within the presentation will be a reflective analysis of my individual contribution as well as the overall performance of the team.
Event overview
After collectively agreeing on a themed Mad Hatters Afternoon G&T party event, it was initially agreed that the event would be held on Saturday 30th April in association with Harbour Lights Spirits to raise funds for Welsh children’s hospice Ty Hafan.  
Venue
After discussing a number of potential venues, it was agreed that the Mad Hatters Afternoon G&T party would be held in Utopia Bar Swansea due to its central location and good transport links which are key considerations when selecting a suitable venue (Bladen et al., 2012). The venue also had a unique interior décor which was ideally suited to the quirky theme of the mad hatters G&T party and they would be creating themed cocktails for the guests to purchase as well as allowing additional decorations to be brought in by ourselves. Late booking of the venue resulted in the date being changed to the 14th May to be held between 4pm and 7pm and it was agreed that we would arrive at 3:30 to set up and decorate with another 30 minutes being allocated to clear away once the event had ended. 
Hospitality
Appointing the right people to suitable job roles is fundamental when planning an event and once these had been clarified, clear responsibilities and duties needed to be established amongst the group (Bowdin et al., 2011). Excellent communication skills are essential in hospitality (Moser, 2018), and as strong communicators who are passionate about delivering exceptional levels of service, myself and Joshua Wilson became the hospitality team in charge of sourcing a catering supplier who could provide uniquely themed food for the Mad Hatters Afternoon G&T party.
The Caterer
Food quality is fundamental to the guest experience, and it was essential that careful consideration was given when selecting our caterer (Shone & Parry, 2013). To ensure a suitable caterer could be sourced, we researched local suppliers using social media and found ‘Food by Sean’ to be the perfect candidate having already created this theme to an excellent standard for a previous event.  Communication was made with them regarding our requirements, and we were able to secure Food by Sean as our event caterer for the Mad Hatters Afternoon G&T party. 
Raffle and Auction Prizes
In addition to my role in hospitality, I was also part of the raffle team who were responsible for contacting local businesses to source potential raffle and auction prizes which would be used to raise funds for our chosen charity Ty Hafan. As stated by Bowdin et al., (2011) a raffle and auction can be an entertaining means of raising funds and after reaching out to a large number of individuals and companies, I was able to secure 7 of the 9 prizes which ranged from health and beauty treatments to restaurant and race day experiences. 
Event Feasibility 
In order for an event to be successful it must attract sufficient support, and as the event date drew closer, concerns were raised about the low level of ticket sales, and we needed to be realistic about whether as the event was feasible to go ahead. Atmosphere is significant to the creation of a successful event with this contributing to the overall event experience for attendees and without this, the event could become a huge failure (Shone and Parry, 2013). Food by Sean required the final catering orders to be in by Wednesday 11th May at the latest and therefore we were unable to sell any further tickets for the event after midnight on Tuesday 10th May. With there being only 9 tickets sold, an emergency meeting took place on Monday 9th where a decision needed to be made as to whether the Mad Hatters Afternoon G&T party should be cancelled. During this meeting the group collectively agreed that if we were unable to sell 30 tickets by 5pm the following day the event would be cancelled. 
Emergency Contingency Plan    
Although the group tried hard to increase ticket sales via social media marketing and by asking family and friends, unfortunately we were unable to reach the target number as previously agreed and as a group, we had to make the difficult decision of cancelling the Mad Hatters Afternoon G&T party. As disappointing as this was, the groups priority from the outset was to raise funds for Ty Hafan and this still remained the case. An emergency contingency plan now needed to be put in place and it was decided that an online raffle and auction in aid of our chosen charity would replace the physical event. Communication was sent to the venue and caterers by the appropriate teams and new tasks were assigned to individuals which included an updated social media campaign and a Go-Fund me page being created to take monies for the Raffle with every pound equating to one ticket into the draw. The online auction and raffle would take place on Sunday 22nd May, and this was now to become the groups sole focus. 
Reflective Analysis – event planning 
Sound planning is a core element of creating a successful event (Shone & Parry, 2013) and whilst reflecting on the planning stages of the Mad Hatters Afternoon G&T party, it became apparent that a series of errors had a significant impact on the event’s overall success. The initial stages lacked structure and planning processes and techniques required to create a successful event were not applied early enough. Had specific project planning techniques such as a task driven Gantt chart been set up from the beginning, this could have been used to assign responsibilities and monitor progress (Shone & Parry, 2013)  instead of the group being communicated with via ad hoc messaging on WhatsApp. Detailed planning would have given everyone an awareness of responsibilities and what needed to be achieved and by when and instead of the continuous WhatsApp messaging, weekly meetings should have been put in place with each department giving updates on their progress. Without any meetings being held, only certain individuals were giving updates and messages would sometimes be lost in the noise. The event location took far longer to book than expected and this had a knock-on effect on all departments as marketing could not begin and with no ticket sales there was less information to be provided for catering choices. Further core elements of the planning process are event budgeting and contingency planning and with neither of these being properly considered from the outset, this meant that no additional decorations could be purchased, and an emergency contingency plan needed to be put in place when the event was cancelled (Silvers, 2008). On reflection it is apparent that having a task driven master plan with good lines of communication and inclusive teamwork are key to create a successful event. 
Reflective analysis of my personal performance
Whilst reflecting on my own role, I am satisfied with my overall performance as I believe that I carried out my tasks in a timely manner to a high standard which resulted in me then taking on additional duties. Whilst evaluating my own performance and behaviours against Belbin’s team role theory, I identify myself as a strong team worker being co-oporative, perceptive, and diplomatic whilst also being a completer finisher looking to perfect the event (Belbin, 2022). Being a combination of both of these roles I really wanted us all to perform well as a team, however I could also see that taking so long to choose a venue as well as not taking into consideration the feasibility of the event as we got closer to the date with there being such low numbers and I took it upon myself to raise these concerns. My instinct to avoid confrontation made this difficult and upon voicing my opinion, it was clear that this was not a discussion point and that decisions were being characterised by groupthink where we were required to ‘drift along’ in line with the coordinators’ opinion (Psychology Today, 2022). The fact that I was able to challenge this demonstrated that I was perceptive towards the problem, and I am able to recognise potential issues that can have a detrimental effect on the overall success of an event which has given me confidence for planning future events.  
Reflective analysis of the group’s overall performance
Although the theme and purpose of the event was carried out early with a lot of excitement within the group, it lost momentum and it appeared motivation was dropping which I believe was partially down to the style in which we were being communicated with and a lack of a focused plan. A team with a low moral loses interest in their tasks (Criteria For Success, 2020) and in my opinion receiving delegations in the form of messages titled ‘homework’ in capital letters demonstrated poor leadership and a lack of respect for others. Communication was a one-way process with all decision-making being exercised by the co-ordinator with there being no room for negotiation which indicated that the style of leadership within our group was autocratic (Mullins, 2007). An autocratic style of leadership is known to have a negative effect on team performance and morale (Hoogh et al., 2015) and by working as a cohesive group rather than siloed in WhatsApp messages, we could have inspired and helped one another particularly if individuals were struggling. Unequal participation in group tasks resulted in those who were fully contributing becoming frustrated with group members who weren’t performing their duties which further decreased the moral. As the Mad Hatters Afternoon G&T party was getting closer, communication had become so non-existent from some members, it was unclear as to whether they would even be attending the event. To enable the event to be a success, it was vital that we were able to work as an effective team as failure to do so, could have a direct impact on guest satisfaction (Mullins, 2007). Recognising that we were not an effective team and there was no longer any co-operation, I was relieved when the Mad Hatters Afternoon G&T party was cancelled as I no longer had any motivation left for the event. The positives were that each department went about its tasks and appeared to have everything on track for the final date but with the venue being chosen so late even with some amazing marketing via social media the number of guests required could not be achieved. 
Conclusion
In conclusion of this presentation, it is evident that we did not perform effectively as a team which then resulted in the event being cancelled. Errors made from the outset had a significant impact on the event’s overall success as well as the team’s morale which can be used as lessons learnt in the planning of future events.  
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